Addendum No. 3 to RFP 15-89
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CITY OF SOMERVILLE, MASSACHUSETTS

Department of Purchasing
JOSEPH A. CURTATONE
MAYOR

To:  All Parties on Record with the City of Somerville as Holding RFP 15-89
Ticket Processing Services

From: Alex Nosnik, Assistant Director, Purchasing
Date: April 16, 2015
Re:  Answers to Questions

Addendum No. 3 to RFP 15-89

Please acknowledge receipt of this Addendum by signing below and including this form in

your proposal package. Failure to do so may subject the proposer to disqualification.

X

Name of Authorized Signatory
Title of Authorized Signatory

1. Reminder of Due Date of RFP: Proposals are due on 4/29/15 at 11 am.
2. The purpose of this Addendum is to provide a copy of the current
Ticket Processing contract.

Somerville City Hall « 93 Highland Avenue * Somerville, Massachusetts 02143
(617) 625-6600, Ext. 3400 * TTY: (617) 666-0001 * Fax: (617) 625-1344
www.ci.somerville.ma.us




Addendum No. 3 to RFP 15-89

Attachment
Current Ticket Processing Contract
Contract #130157

Somerville City Hall « 93 Highland Avenue * Somerville, Massachusetts 02143
(617) 625-6600, Ext. 3400 * TTY: (617) 666-0001 * Fax: (617) 625-1344
www.ci.somerville.ma.us




CONTRACT
BY AND BETWEEN
THE CITY OF SOMERVILLE ACTING THROUGH
THE PURCHASING DEPARTMENT
AND
PROFESSIONAL ACCOUNT MANAGEMENT, LLC

| 301577

Coniract No.:

Contract Amount: § 1,500,000.00

P.O.No. H2OLBAL G2 0] 33053

P.O. Amount: § _«Q"?‘”Oj oo - 06
b SO0, O0p - CO
Bid No.: 12-61

Contract Period: 9/01/2012 to &/31/20158

Contract For:  Parking Violations Processing

Vendor: Professional Account Management, LLC
633 W, Wisconsin Avenue, Suite 1600
Milwaukee, WI 353203
414-847-3700

ACCORDING TO THE SPECIFICATIONS CONTAINED HEREIN,

This vendor believes that this contract confains proprietary information and requests that it be
notified of any and all public records request relating to this contract and its contents,



SUPPLY AND SERVICES CONTRACT
BY AND BETWEEN
THE CITY OF SOMERVU.LE
AMD
PROFESSIONAL ACCOUNT MANAGEMENT, LLC
B33 W, WISCONSIN AVENUE, SUITE 1600
MILWAUKEE, Wi 53203
414-847-3700

This Contract made this 1st dav of September, 2012, by the City of Somerville, acting
through its Purchasing Department (hereinafter, the "City™) and Professional Accourt
Management, LLC (hereinafter, the "Vendor"),

WHEREAS, the City seeks the following supplies/services:
Parking Viclations Processing (hereinafter, the “"supplies/services™): and
WHEREAS, the City has followed an formal sealed bid procedure (RFP No. 12-61,

Re-Bid) to soliclt competition pursuant to G.L. ¢c. 30B, §8, (See Appendix B — Notice to

Bidders/Copy of Ad attached and made a part herefo); and

WHEREAS, the Vendor was found to be the lowest responsive and responsible

Vendor {See Appendix G - Proposal Page altached and made a part hereto), and

NOW THEREFORE, the City and the Vendor in consideration of mutual covenants herein
contained and other good and valuable consideration, the receipt and sufficiency of which

are hereby acknowledged, agree as follows:



ARTICLE | VENDOR'S SERVICES/SUPPLIES

Scope of Services/Specifications, attached and made part hereof,
ARTICLE Il. TERM ANDJ/OR DELIVERY

Term.
1. The term of this Contract shall commence on the day and year first written
above,
2. The Yendor shall complete the Services and/or furnish the supplies, by
August 31, 2015 {the” Completion Date”). 1f this Contract is for Supplies, the

Vendor agrees to deliver the Supplies upon receipt of an approved Purchase Order.
3, The term of this Coniract may be extended at the sole discretion of the City,
through written notice to the Vendor.
Delivery {Applicable to Supplies Only),
1. The Supplies are to be delivered F.O.B. o)
2. If this Contract is for Supplies, the City may at its sole discretion amend
this Contract for a maximum of twenty five percent (25%) of the original Contract
amount in the event that the awarding authority finds that it is in the best
interests of the City. Any additional Supplies must be billed af the same unit
price as the original proposal, (Quoted or Non-Exempt Sole Source Agreements
may not exceed $24,998, including amendments and extensions),

ARTICLE Hl, PRICE AND/OR COMPENSATION
Price (Applicable To Supplies Only).

1. in case of an error in extension prices quoted he.rein, the unit price wifl

govern,

2. The Supplies and the unit price for the Supplies are listed in Appendix C,
attached ar}d made a part herelo,

Payments.

1. During the initial term of this Contract, the City agrees to pay the Vendor a

total not to exceed § 1,500,000.00 for Services rendered and/or Supplies

received as specified in Appendix C |

oy



2. The City reserves the right to increase the quantity of Services and or
Supplies in aecordance with G.L. ¢, 308,

3. The City shall make no payment for a Supply or Service prior to the
execution of this Contract.

4, Payments o the Vendor will be made within sixty (80) days from receipt of a
detailed invoice.

Invoicing.

1. Final invoices from the Vendor are due no later than ninety (90) days from
the Completion Date. Any invoice received past the ninety (80) day date will not
be paid.

2. If this Contract is extended, invoices related to the extension period are
due no later than ninety (80) days from the Extended Completion Date. (Quoted
or Sole Source Contracts may not exceed $24,999, including any amendments

or extensions.}

ARTICLE IV, DEFAULT, TERMINATION; REMEDIES

Events of Default,

The following shail constitute events of default under this Contract:

1. The Vendor has made any material misrepresentation to the City; or

2. A ludgment or decree is entered against the Vendor approving a petition for
an arrangement, liquidation, dissolution or similar relief relating to bankruptey or
insolvency, or

3. The Vendor files a voluniary petition in bankruptcy or any petition or
answer seeking any arrangement, liquidation or dissolution relating to
bankruptey, insolvency or other relief for debtors; or

4. The Vendor seeks or consents or acquiesces in the appointment of any
frustee or receiver, or is the subject of any other proceeding under which a court
assumes cusfody or control over the Vendor or of any of the Vendor's property; or
5, The Vendor becomes the defendant in a levy of an attachment or

execution, or a debtor in an assignment for the benefit of creditors; or



h

(ii)

The Vendor is involved in a winding up or dissolution of ifs corporate
struciure; or

Any failure by the Vendor {o perform any of its obligations under this
Contract, including, but not limited to, the following:

failure to commence performance of this Contract at the time specified in
this Contract due 10 a reason or circumstance within the Vendor's
reasonable control,

failure to parform this Contract with sufficient personnel and equipment or
with sufficient material fo ensure tha completion of this Confract within the
specified time due {o a reason or circumstance within the Vendor's
reasonable control, _

failure to perform this Confract in a manner reasonably safisfaciory {o the
City,

. failure to promptly re-perform within reasonable time the Services or

Supplies that were properly rejected by the City as erroneous or
unsatisfactory,

discontinuance of the Services or Supplies for reasons not beyond the
Vendor's reasonable confrol,

failure to comply with a material term of this Coniract, including, but not
limited 1o, the provision of insurance and nondiscrimination; or

Any other acts specifically and expressly stated in this Confract as
constituting a basis for termination of this Contract,

Termination Upon Defauit.
In the event of a defauit by the Vendor, the City, acting through its Chief

Procurement Officer, may, at its option, terminate this Contract immaediately by

written notice of termination. Notwithstanding the above, in the event of a default

by the Vendor, the City, acting through its Chief Procurement Officer, may give

notice in writing of a default, which notice shall set forth the nature of the default

and shall set a date, by which the Vendor shall cure the default, 1f the Vendor

fails to cure the defaull within the fime as may be required by the notice, the City,



acting through its Chief Procurement Officer, may, at its oplion terminate the
Cortract,
Termination For Convenience.
1. Notwithstanding any language fo the contrary within the body of this
Contract, the City may terminate this Contract, without cause at any time,
effective upon the lermination date stated in the nolice of termination.
2. I the Contract is terminated under this subseaction, the Vendor shall be
entitled to bs paid for Supplies and/or Bervices delivered and accepted prior o
notice of termination at the prices stated in the Contract or bid documenis. Any
Supplies and/or Services delivered after notification of termination but prior to the
effective termination date must be approved in writing in advance by the City in
order to be eligible for payment. In no event shall the Vendor be entitled o be
paid for any Supplies and/or Services delivered after the effective date of
termination.
Obligations Upon Termination,
Upon termination of this Contract with or without cause, the Vendor shal
immedialely, unless otherwise directed by the City:
1. Cease performance upon the stated termination date,
2. Surrender to the City the Vendor's work product, which is deliverable under
the Contract, whalever its state of completion; and '
3. Return all tools, equipment, documents, correspondence, drawings, plans,
models, or any other items whatsoever belonging {0 or supplied by the City,
Rights and Remedies.
1. The City shall have the right to:

a) disallow alt or any part of the Vendor's invoices not in malerial

compliance with this Contract; and
b} temporarily withhold payment pending correction by the Vendor of

any deficiency; and



G} sue for specific performance or money damages or both, including
reasonable attorneys’ fees Incurred in enforcing any Vendor
obligations hereunder; and

) pursue remedies under any bond provided; and

a) pursue such other local, state and federat aclions and remedies as
may be available {0 the City.

2. Any termination shall not effect or terminate any of the rights or remedies
of the City as against the Vendor then existing, or which may accrue because of
any default,

3 No remedy referred {0 in this subsection is infended 10 be exclusive, but
shall be cumulative, and in addition to any other remedy referred to above or
otherwise available to the City or Vendor at law or in equity.

4, The Vendor shall not gain nor assert any right, title or interast in any
product produced by the Vendor under this Contract

ARTICLE V. INBURANCE

The Vendor shall deposit with the City cerlificates of insurance issued by

companies qualified to do business in the Commonwealth of Massachuseits in form
and substance satisfactory to the City, with limits egqual to or greater than those set forth
in Appendix E  attached hereto and made a part of this Confract. Such certificates
shall name the City of Somervilie as an addifional insured and shall contain an
endorsement requiring thirty (30) calendar days writlen notice to the City and the City's
approval prior fo canceliation or change in amounts, types or scope of coverage. The
Vendor shall deliver to the City new certificates of insurance at least ten (10) calendar
days prior to expiration of the prior insurance and shall furnish the City with the name,
business address and telephone number of the insurance agent. Vendors who are sole
oroprietors and who do not carry workers' compensation coverage shall certify in writing

that they do not have any employees.



ARTICLE Vi, GENERAL PROVISIONS

Governing Law. This Contract shall be governad by the laws of the

Commonwealth of Massachuselis.

Complets Agreement. This Conlract supersedes all prior agreements and
understandings between the parties and may not be changed unless mutually
agreed upon in writing by both parties.

Condiion of Enforceability Against the Clity, This Contract is only binding
upon, and enforceable against, the City it (1) the Condract is signad by the
Mavor, {2) endorsed with approval by the City Auditor as to appropriation or
avallability of funds, {3) endorsed with approval by the City Soliciior as fo form;
and (4) funding is appropriated for this Contract or otherwise made available to
the City.

Taxes. Purchases incurred by the City are exempt from Federal Excise Taxes and
Massachusetis Sales Tax, and prices must exclude any such taxes. Tax Exemption
Certificates will be furnished upon request. The City of SBomerville's Massachusetts
Tax bxempt Number is: MO46 001 414

Indemnification. The Vendor agrees to take ali reasonably necessary

orecautions to prevent injury to any persons or damage o property during the
term of this Coniract and shall indemnify and save the City harmiess against afl
damages, loss or expense, including judgments, costs, attorneys’ fees and
interest resulting in any way, from any negligent or wiliful act or omission on the
part of the Vendor, ifs agents, employees or sub-contractors or resulting directly
or indirectly from the Vendor's performance under this Confract.

independent Contractor. The Vendor is an independent confractor and s not
an employee, agent or representative of the City.

Assignment. The Vendor shall not assign this Contract or any interest herein,
without the prior written consent of the City.

 Sub-Contractors. The Vendor shall not engage any other company, sub-
contractor or individual to perform any obligation hereunder, without the.prior

written consent of the City.



Discrimination. It is understood and agreed that it shall be a material breach of
this Contract for the Vendor to engage in any practice which shall viclate any
provision of G.L. ¢. 15818, relative o discrimination in hiring, dischargs,
compensation or terms, conditions or privileges of employment because of race,
color, religious creed, national origin, sex, sexual orientation, age, or ancestry.
Severability. In the event that any paragraph or provision of this Contract shall
be held 1o be Hegal or unenforceable, such paragraph or provision shall be
severed from this Contract and the entire Contract shall not fail on account
thereot, but shall otherwise ramain in full force and effect.
Metice. The parties shall give notice in writing by one of the following methods:
{1y hand-delivery; (ii} telegram; {iit} telecopier; (iv) certified mail, return receipt
requested; or {v} federal express, express mail, or any other nationally
recognized overnight delivery service,
1. To the Vendor at the address set forth herein or the following

Fax Number: 1-414-847-6700
2. To the City addressed to:

Name; Purchasing Director

Address: Somerville City Hall
93 Highland Avenue
Somerville, MA 02143
Fax No.: 1-617-625-1344
with a copy to: City Solicitor, City Hall, 83 Highland Avenue, Somerville, MA
02143; Fax No. (817) 776-8847.

Notice shall be effective on the earlier of (1) the day of actual receint, or {ii) one

day after tender of delivery.
Captions. The captions of the sections in this Contract are for convenience and
reference only and in no way define, limit or affect the scope or substance of any

section of this Contract.



M, Additionatl Provisions, Other conditions governing this Contract are setforth in the
following appendices:

Appendix A - Certificate of Good Standing/
Certificate of Signature Authority

Appendix B - Notice to Proposers/Copy of Advertisement

Appendix C — Price Proposal Page

Appendix 13 - Boeope of Services

Appendix & - Insurance

Appendix F - BSomerville Living Wage Ordinance

Appendix G ~ Performance Bond
The above-described appendices are, by this clause, made an integral part of this
Contract.
The Coniract documents are {0 be read collectively and complementary to one
another, any requirement under one shall be as binding as if required by all. In
the event of any conflict or inconsistency between the provisions of this Contract
and any of this Confract's documents, the provisions of this Coniract shall
prevail. In the event of any conflict or inconsistency between this Contract, the
Contract's documents and any applicable siate law, the applicable stale law sf‘;aii
prevail.

ARTICLE ViI, REPRESENTATIONS AND CERTIFICATIONS OF THE VENDOR

The Vendor hereby represents and certifies under the penalties of perjury:

A, Organization. The Vendor is a duly organized and validly existing corporation/

partnershipftrust/sole proprietorship, other; Corporation_, (select one)

and is qualified to do business and is in good standing in the Commonwealth of
Massachusetts, with full power and authority to consummate the fransactions
contemplated hereby.

B.  Authority. (Not applicable to Sole Proprietorship). This Coniract has been duly
executed and delivered on behalf of the Vendor by its presideny/ treasurer/

general partner/trustes/other: President {seiect one} to and in fuil




compliance with the authorlty granted by its organizationat documents and its
votes or resolutions, which authority has not been amended, modified or
rescinded as of the date hereof.

Non-Collusion. This Contract was made without collusion or fraud with any
other person and was in all respects bona fide and fair. As used in this
paragraph, the word, "person,” shall mean any natural person, joint venture,
parinership, corporation, or other business or legal entfity,

Tax and Contributions Compliance, The Vendor is in full compliance with all
laws of the Commonweaalth of Massachusetts relating to taxes and fo
contributions and payments in lieu of taxes. The Vendor's federal tax
identification number is: _ The vendor certifies that it has provided
the City with an accurate tax identification number (TIN). in the event that the
City is fined by the IRS for an incorrect TIN provided by the vendor, the vendor
agrees lo reimburse the City for the amount of the fine.

Municipal Taxes and Liens. The Vendor has paid all outstanding real estate,
personal property or excise tax, water charges, fines and or any other municipal
lien charges due to the City of Somerville,

Conflict of Interest. The Vendor certifies that no official or employee of the City
has a financial interest in this Contract or in the expected profits o arise
therefrom, unless there has been compliance with the provisions of G. L. ¢, 43, §
27 {interest in Public Coniracts by Public Employees), and G, L. ¢. 288A, § 20
(Conflict of Interest). '

Licenses and Permits: The Vendor shall be In possession of all required
licenses and permits for any activity which may occur from the Vendor's
operations under this Contract. The Vendor shall submit copies of such licenses
and/or permils upon request.

Debarment or Suspension. The Vendor cerfifies that it has not been debarred
or suspended under G. L. ¢. 29, § 29F, nor will it condract with a debarred or

suspended subcontractor on any public confract,



ARTICLE VI, WARRANTIES (APPLICABLE TO SUPPLIES ONLY)
A.  The Vendor warranis that (1) the Supplies sold are merchantable, (2} that they are

fit for the purpose for which they are being purchased, (3) that they are absent any
iatent defects and (4} that they are in conformity with any sample which may have
been presenied to the City,

B, The Vendor guarantees that upon inspection, any defective or inferior Supplies shall
be replaced without addifional cost to the City, The Vendor will assume any
additional cost accruad by the City due to the defective or inferior Supplies.

. The Vendor guarantees all Supplies for a period of one (1} year, or as otherwise
specified in Appendix __N/A .

ARTICLE IX. LIVING WAGE (APPLICABLE TO SERVICES ONLY)

If this Contract is for Services in the amount of ien thousand dollars ($10,000.00)

or more, the Vendor must execuie a "Living Wage Ordinance Compliance Form”
(Appendix F) and hereby represents and cerlifies under the penalties of perjury that it

complies with the provisions of the Somerville Living Wage Ordinance.

11



N WITNES S WHEREQF, the City and the Vendor have axecuted this Contract as a sealed instrument

as of the date first written above.,

CITY OF SOMERVILLE

I hereby certify that the total contract
amountis § 1,800, 0D0 « 00 gnd that an
unancumbered balance of
$ Z40, 000 00 s available for the first
fiscal year of this contract. 1 further certify
that a sum of § &40, OO0 &0 s
hereby encumbered against the
appropriate account for the purposes of
this contract and as funds become
available, | will encumber additional sums
red.inder this contract.

\
T
\

(\Mﬁ( //t} 1 1 ’i

Angeta M. Aien
Purchasing Director

J&M”"

Matthew m[s
Director, Traffsc & Parking
/ &

/{ﬁ

APPROVED

/{?f fﬁf%
ﬁéﬁﬁzicﬁor ’ é@kj;f&/

YEMDOR

Professional Account Lgnagement LLC

& f{b ....... R
5% éi&u A\ \ \\ IIIIIIIII

ture of Autm}:zed Agent of Vendor

Jason Johnsion
Printed Name of Authorized Agent of Vendar

President
Title of Authorized Agent of Vendor

6833 W. Wisconsin Avenue, Sulte 1600
Street Address of Vendor

Miwaukee, W]
City, State and Zip

53203

TaxiD#

FOR CORPORATIONS ORNLY:

| certify that the individual signing on
behalf of the corporation has the
authority to bind the corporation.

Clerk’s Signature

Jeff Fischer

Print or Type Clerk’s Name



Appendix A

Cartificate of Good Standing/
Certificate of Signature Authority

14



Request for Proposal for Packing Violation Processing

W iltiaen Fomeida Dalvin
sxaer af e
Crpmonarwealh fay B OMIZ

1 herohy cevitfy thal o comifivare of rogfstmion of 2 it LArstiendd Lialsi]

; CiMEERLY
wiis [ibod iy ghis ot

i a b

PRI FONAL ACOOEINT MANAGEMENT, LLO

e gecordanns wivh the
cre March 30, Z0

i o dagsachusetts Ueneral Lavs Uhapoee 1380

[ fierihor soriify that subkd Limited Llabitity {”’e'am;}sm. bivs $thoel ald annud reperts due
arst paid alf fees with respeet o stioh meports; thet swid Limied Linkiliy Company s g, fied a
cori{lpaty of cancellatbon or withdreal dmd that, ssdd Liodeed Lisbalits 0 ‘orngany i gid
standing with tis ollice.

Fabary cortify that the pemes of ol managers Baied in the post vecent Bling srer ROME

b sk cortify thing the name of
pmtiests bated in the mogt secest
BROOKS, JARBON B JORNGTON

of with mﬁz,ee:'r i el priog
‘blif H ’\I LSICKOLAUS, NORMAM

Fes vsndmmnyy of which,

§ e hessunos affond die

Creent Sead of the Commaonvaealeh
v the dige Fest abensr welzren.
.
— F
. ot N A
f’né !{g«-w".,, ,gte,,ﬂ‘/f;:/‘{ SIRPD

e retary of vl Cormmonwenlvh

Prosgsrgsd By TAA

duncan



T.5 CERTIEICATE

Reguast for Progosal for Parking Viclation Processing
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Appendix B

MNotice to Proposers
Advertisements



CITY OF SOMERVILLE

MNotice of Request For Proposal For
Parking Violation Processing
REP No. 12-61

The City of Somerville (the City) is soliciting proposals for Parking Violations Processing, from qualified
service providers with demonstrable experience in the municipal arca. The City will pay for these services
on a monthly fee basis. The successful Proposer will be reguired to provide complete Parking Violations
Processing services {o the City's Traffic & Parking Department, for three (3) years, commencing:

June 1, 2012 and ending May 31, 2015,

The successful proposer must be able to provide full range of services described in this document, must meet

all minimum criteria, and must submil a completed proposal. All Proposers submiiting a proposal must be
fmmiliar with and able to comply with all Massachusetts General Laws (MGL).

KEY DATES FOR THIS REQUEST FOR PROPOSALS

REP Issued Monday, April 9, 2012

Derdline for submitting questions on RFP Monday, April 23, 2612 -~ 4.3 PM
Proposals due, proposals screened, Monday, April 30 2012 — 11:66 AM
evaluation begins

Anticipated Contract Award May 15, 2012

Services conmumence June 1, 2012



CITY OF SOMERIILLE -
PUBCHASING DEPARTRIENY
D RFP 1261

_,-_th.z_’ésagﬁ. the Purchasing Tana
... stelad bids for | :
Farking Violations Processiny.

#

1 A raquist for propesals ¢ RFP} and specific ations may he abf'ai_;ié{_i_'

- atihe Purchasing Departmant, Eity Hall, 93 Highland Ave,
Somarville, MA, 02143 oh br attef: Morday, Aprif 8, 2012, Sealed
posals will be recaived at the above office with: fonday, Apedi

atwhick #ime sealed p Be R

Please costact Karen Mancind, Asst. Purchasing Diractsy, ¥3472,

or em nqini@someevitlemayov, for.informatio
packaga C
' - Angela 8 Alise
' Buichasing Direotor |-
B13:825-6600 e, 3409 |

- A2 The Somarvitle Now:




Services

AWARDING AUTHORITY,

ABENCY:
Somernvile, City of
Purchasing Depariment
93 Hightand Ave.
Samarvilie, MA 2143

CONTACT INFORMATION:

| B NUMBER:

|RFP #1251

NAME: Lowone.  617-625-8660 ext. 3412 | ADDRESS

Karan Mancini ; G17 6051544

Agst Purchasing Director é krmangini@somervillema gov

RESCRIPTION: \ - -
Pariing Viclatlons Processing.

CONTRACT INFORBATION: _

FETHANTED RATE: VSURATION OF GONTRAGT. IBIDRELEASE DATR | BAY RELEASE T | BIDDEADUINE DATE | BID DEADLING THME:

: | ;
i | 41912 f. 130412 11400 AM.

MDD AL IN}GQ;A"'{ON
Guestions on the RFP must be submitted in wiiting by 4/23/12 at 4230 P Ak,
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Price Proposal
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SOMERVILLE PARKING VIOLATION/COLLECTION AND MANAGEMENT PROCESSING
PRICE SLMMARY FORM

PLEASE ENCLOSE PROPOSAL 1M SEPARATE ENVELOPE AS INSTRUCTED IN
*HOTICE TO PROPOSERS", SECTION ",

....... oo G T
FTEM BI12042 - BIHEG1Y ~ I E
e BBUZOAS /312014 83120158
Tiokets Issued 0.8 | L5022 £0.99 |
Bermand Notices $0.50 $0.50 50.50
Non-Mass. Ticket Demand _
Notices $0.50 $0.580 $0.50
Resident Parking Permits 50.25 50,25 $0.25
* Payment Processing ) §0.50 $0.50 $0.50
Voided Ticket Processing 30.89 $0.99 50.99
Additional Priging: |
Website included in per ticket issued fee
On-Line Permitting soiution $1.00 pey trapsaction 1
: License Plate Reader Technology | included in ger tickef issued fee
Linterface with kiosk 12015 5015 L $0 15
Estimated Volume on Tickets issued 300,000 tickets
. Equipment Optional: | Estimated # | Price per Hem Total

Computers 21 1 %0 included in per ticket fee
Laptops 3 $¢ included in per ticket; fee
Printers 8 50 included dn per ticket fee
New equipment would be required it awarded to a new vendor

Company Name: _ Citation Management {hivision of PAM, a Duncan Solutions

Signature of Person Subniitting Bid:

Address:

£33 W. Wisconsin Street,

Comparny )

Jagon Johnston

Suite

1600 Milwaukee, WL B3203
Tel#: 414-847-3700 Faxfl, 414-847-6700
Eail ddohnecon@duncansclutlon. Cafe: May 14, 2012
ADDENDA 1 JJ g2 dd #3 JJ g ACKNOWLEDGED

Failure to acknowledge receipt of addenda may resull in your proposal being rejected.



City of Somerville, Traffic and Parldng Department iﬂ%um{:@ 21y
Farking Viofation Processing e o

5. Summary Price Forms

Citation  Maragement, a division of Professional Account Management LLC, 2 Duncan Solutions
{Duncan} company, is delighted to submit the price, via our completed Price Surmary Form, for the
Parking Violation Processing services described in detail in Section & of our Proposal. Our submission
was prepared as formatted in the Price Summary Form provided by the City. Please note that Lockbox
processing of raail payments by Duncan and the AutoPROCESS cashiering modude for processing of inv
person payments by City staff as required by the RFF are included in our comprehensive per ticket
processing fee. Therefore, to ensure that we are not contravening the format of the Price Summary
From, as provided, we provide the following supplemental information regarding the web and VR based
fees and other proposed services.

¢  Web and IVR Credit Card payment service fee ~ We have provided options as requested by
the City to include a comprehensive customer convenience fee which would relieve the Clty of all
costs related to these payments and a no customer convenience fee option,

s Kioslk Interface —~ Based on the information provided, Duncan's proposed price assumes that the
City will be responsible for provision and maintenance of the Kiosk device(s), all transaction fees
assessed by the Kiosk services provider and all related payment processing fees such as credit card
discount fees, gateway fees, etc. However, if the City requires provision of a Kiosk{(s) and the
associated peripherals and services we are clearly prepared to do so. Our capability and proposal
for doing so are described in Proposal Section 6.49. A price for this device can be provided at the
City's request based on additional detailed specifications provided by the City,

s “Consumer Facing” Web-based Permit Applications - As indicatad in proposal, Duncan has
the ability to provide a consumer-facing website that will be fully integrated with the capabilities of
AutoPROCESS Permit Issuance, Tracking and Management module.  This offers the City's
customers a consumer-oriented means of managing their “accounts” in conformance with privacy
and security standards for personal information access and financial processing. We will provide the
appropriate linkages to City portals. We have provided pricing for this feature based on our
understanding through previous discussions with the City. In the event that we have misunderstood
the City's directions we have also included a price option for Parking Permits without the
customer-facing web site. Because other proponents may not have interpreted the responses to
these questions as we did, we encourage the City to review and compare all technical subrmissions
for compliance with this requirement, as clarified by the City,

© 2317 Duncan Solutions, ine, Page
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Tickets lssued 30.99 B $0.99 $0.99
Demand Motices $0.50 $0,50 $0.50
fon Mass Ticket ﬂﬂmmdﬁs}tmm 30.50 $§}§g §050
Mﬁ;éidantéaé Baridins Barenits $0?5 T s
Payment Processing $0.50 $g_55 $0.50
Voaded TFicket ?éawssirsg llllllllllllllllllllll
$0.99 $0.99 $0.99

Additional Pricing:

Website

{included in per

ticket issued fes)

{included in per
gicket issued fea)

{included in per
ticket issued fee)

*On-Line Permitting Solution

$1.00 per
transaction

$1.00 per

cransactian

$1.00 per
transaction

License Plate reader Technology

{included in per

{included in per
ticket Issned fee)

{included in par
sicket issued fee)

**Price per Kiosk Payment Transaction:

$0.15

$0.15

Estimated Volume on Tickets issued 300,000 tickets

FAssumes Duncan absorbs merchant services, gateway fees, system setup, website development and City will provide

consurnables and perform fulfillment

*% The price quoted assumes that the City is responsibfe for provision and maintenance of the Kiosk units, afl ransaction
fees assessed by the Kiosk services provider and alf related payment processing fees such as credit cord discount fees,

gateway fees, ete,

Computers

$Q (inchuded in per
ticket issued fee)

$0 (included in per
ticket issued fae)

Laptops

30 {included in per
ticket issued fee)

$0 (included in per
ticket issued feg)

Printers

30 (included in per
ticket issuad fee)

$0 {included in per
ticket issued fee)

© 2017 Durean Solutions, e,

Pags 2



ity of Sormerville, Traffic and Parling Department {iuﬂﬁ
Parking Yiolation Prucessing NI

an

[Cruncan provides systems and assumes all $0.00 $2.00 per transaction
costs (gateway fee, credit card fees, atc),
eransacians clear to Duncan account and

customer convenience fee assessad

Duncan provides systems, Clty pays credic | $2.00 per sranssction $0.00
carid fees, transactions clear co Ciny

account, Duncan pays Gateveay fees, no

customar convenience fee assessed

Company Name:  Citation Management, a division of Professional Account Management
LLC, a Duncan Sclutions, Inc. Company

Mi ......

A

[
Signature of Person Submitting Bid: N Ijﬁ"f»*’}ax

Y ¥
Address. 633 W. Wisconsin Ave
Suite 1800
Milwaukesa, Wi 53203
Tet #: 414-847-370 Fax #: 414-547-8700)
E-Mail; sohnston@duncanselutions com Date: May 14, 2012
ADDENDA #]_ o HI_ #3 __*{f-f‘ #4 Aclknowledged

Fatlure to acknowledge receipt of addenda may result in your proposal being rejected.

Duncan officially acknowledges three {3) addendums for RFP 12-61,
e Addendum No. | {issued April 25, 2012)

¢ Addendum No. 2 {issued May 9, 2012}

o Addendum No. 3 {issued May 9, 2012)

2 2042 Dumcan Solutions, e, Page &
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1. Web-based Parking Permit Renewal and Issuance Solution

Buncan will dellver an online solution for processing Residential Parking and Visitor Permit
applications and rerewais as noted in Sections 6,3.23 and 6.3.28 of our Proposal. The solution
wili be predicated upon a requirement for verification of permit holder eligibility for either
permit renewal or new permit purchase and willinclude two orga nized back-office workfiow
guewes integrated Into AutoPROCESS to support validation of eligibility and fulfiliment of
approved permit orders by City staff,

2. AutoCITE X3 Hardware and Software Refresh

As detailed in Sections 6.3.11 through 6.3.16 of our Proposal, Duncan will replace the City's
existing Inventory of AutoCITE handheld issuance computers with thirty-two (32) new AutoCITE
X3LTDISW 2D units equipped with:

e Lithium batteries _

e 3 megapixel digital camera with flash

¢ Voice recording

e 2D Bar Code imager

¢ Wireless communication capability

¢ Al required USB chargers, cables, connections, installation, etc

bBuncan will also update the City’s AutolSSUE issuance management software with the latest
software version including the following features and functions as noted in Section 6.3.17 of
cur proposal:

e Ticket issuance and ook up feature

¢ Search Mode {Plates & Vin & Permit) feature

¢ Warning issuance feature

e Special enforcement Hot List feature {Plate & VIN)

¢ Check digit on the ticket# {MOD 7 Service Center Standard)
¢ Time Limit marking function {Mark Mode)

¢ Barcode Scanner function {128¢- Prefix & Ticket Number)
e Permit/license cross reference function

¢ Meter/Location Matrix

¢  Broker Meter reporting function

= Damaged Sign reporting function

¢ Officer Activity Logging function

© 2012 Duncan Solutions, Inc. Page 3
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e Visitor Information function

s OCR Scanline {Prefix /Ticket# and Fine)
e Warning tracking

+« Manual Ticket Entry per form

s  Over 48 hours log

Buncop-will-alse-provide-and-implement the-AutelESHE-GIS-Command-and-Cantrol-Conteras
rotedin-Proposal section-b.2-18~Citation location-coordinateswill be-ebialned-by-geo-coding
- addrasses-record-from-citationlssuance activibe-The followinglavers-willbe-includad:

o \etivitd )
WWQWMWWMWW%W@%MW&Q
aetE”E&-“
eFter-by-Officer-Bestand-Date-Range

. #* E.E :EfE. i ..

3. Revamping of the Guest Pass Mark Recording Solution

Duncan is committed to the design, testing and implementation of a revised software solution
for management of guest pass “marks”. Our proposed solution centers the processes whereby
“marks’ are recorded and maintained in our AutolSSUE database and eliminates the need for
transfers of “mark” data between AutoPROCESS and AutolSSUE, Duncan will work with the City
to refine the solution design to meet the City’s approval and then code, test and implement.

4, ParkSomerville Website Redesign

The project includes a complete overhaul of the existing website to keep pace with evolving
website management technologies, user needs and constituent demands,

Specific enhancements that are included in the program enhancement project include:
# Revising the overall aesthetic of the website
s  Optimization for performance on mobile devices
e Improving website copy and editorial in conjunction with Somerville staff

@ 2012 Duncan Solutions, inc. Papa 4
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duncan

¢ Giving client the ability to update and edit that content at will

e Designing and implementing a main graphic slider that could include copy and links to
interior pages :

e Graphics and buttons that channel users to popular site pages {Permits, Visitor, FAQs,
etc.)

e Creating elements on the home page for festured content {news flashes, videos, events,
etc.)

e Creating an online form for constituents to report broken meters

s (reating an events’ calendar that can be updated by the client

e (reating a ParkCard page

e Creating an online store where users can submit certain permit applications

¢ Potential to enter user email addresses through a signup form

o Real-time city traffic flow

e Live weather

e Revising keywords and SEO strategies for the site overall

Our project includes the above website features, plus meetings with the City to coordinate, up
to 10 hours of editorial review and copy revisions, creating a test site, making final revisions,
uploading to launch the site, and then on-going hosting. Plus we will provide startup training
and up to 10 hours of coaching 1o the staff so that they are fully comfortable and able to use
the site to its maximum capability.

5. Onsite Hardware Refresh

Duncan understands the City’s desire to ensure that the various hardware components supplied
by Duncan provide sufficient functionality and reliability to support operations during the new
contract peried. Accordingly, Duncan will undertake a technical review and on-site examination
of the current equipment and share the results with the City. Should the parties agree that any.
existing components will provide sufficient functionality and reliability to support operations
going forward these components will be retained and Duncan will replace all others. Such none
of the existing components qualify for continued use, Duncan will replace them all.

The hardware components included in this requirement are:
Twenty-one (21} Terminals and Three (3} Lapfops
Twenty—ohe terminals, including ten for cashiering, plus three laptops for on-line inguiry.

Eight (8} Laser Printers

Eight laser printers needed to produce screen prinis from the above 21 inquiry computers and
to allow authorized users to print sysiem reports.

© 2012 Duncan Solutiens, inc, Page B
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Eight (8} Cashiering Printers

Eight cashiering printers for chack endorsements, receipts and journal printouts for use with
the above cashiering terminals for use receipting parking violations and parking permits.

Wires

Duncan will provide computer wires and power cables to connect the above handhelds,
terminals, and printers. Duncan assumes that the City will continue to provide the appropriate
power connections, LAN connections, and high-speed internet access for each of the terminals
and laptops 1o access the system,

6. Audio Recording of Adjudication Hearings

Duncan will provide the equipment required for Hearing Officers to capture audio recordings of
in-person hearings, index a recording to a hearing, store and retrieve recordings locally and, if
desired, upload a copy of the recording to the record in AutoPROCESS.

7. Duncan Provision of Mobile License Plate Recognition (MLPR)
“‘Solution

Duncan will provide the City with a Genetec Mobile License Plate Recognition system which will
include a two-camera system, laptop, operating software, and related vehicle mountings and wirings all
installed in a City vehicle. The hardware will be provided with return-repair warranty service for the
fength of our contract.

Duncan's solution includes the following key features:

s Boot/tow software module--The AutoPROCESS system currently provides a full-featured
boat and tow software module that is integrated with the parking violation and parking permit
database, as described in Proposal Section 6.3.31. We also recommend that the City nominate
an individual in the office to act as the “Boot Dispatcher” to support the “Boot Crew” who is
operating the vehicle with the MLPR so they may safely focus on driving, operating the MLPR
system, and placing and removing boots, _

¢ Receive a daily scofflaw vehicle plate list--from the violation database {AutoPROCESS)
based on which plates are boot or tow eligible because of their outstanding tickets. Ac the
City's option, the file will either be placed on a Duncan SFTP server for retrieval and/or emaiied
to the Boot Dispatcher at the City. The list may then simply be transferred to a portable USB
storage device and joaded to the MLPR laptop by the Boot Crew,

¢ Capability to identify boot andlor tow eligible vehicles (“scofflaws’)--based on
matching the plates of the parked vehicles that are read by the MLPR against the list of plates on
the scofflaw list, '

¢ Motification to City vehicle operator—an on-screen and audible aler: on the faptop will
notify the Boot Crew of a seizure eligible plate.

© 2012 Duncan Sotutions, Ine. _ : Page B
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e Ability to verify real time boot/ftow status-by the Boot Crew contacting the Boot

Dispatcher to verify the up-to-the-minute payment swtus on the scofflaw's tickets in
AutoPROCESS,

¢ Create a boot violation record and update the citations—upon confirmation from the

"~ Boot Crew, the Boot Dispatcher will record that the vehicle has been booted into the
AutoPROCESS boot/tow module, which will also link the boot record and any associated fees
with the parking violations. Once the boot violation and related parking violations have been
paid, the bootftow module will aiso show that the Boot Dispatcher that the boot can be
removed and to dispatch the Boot Crew for boot removal,

The Genetec MLPR solution will also include the software and hardware (wheel image camera) to
support LPR-based time zone parking enforcement and the Permit White List enforcement option to
support LPR-based enforcement of license plate specific parking permits,

Duncan will require that the City provide the exact year, make, model and trim of its designated booting
+ vehicle in order for Duncan to order the necessary equipment

8. PaylLock Services Integration

Duncan understands that the City has contracted or is in the process of contracting with a local
company to provide PayLock’s seif-release booting services on a sub-contract basis. Upon
receiving direction from the City, Duncan will engage the local company and Paylock to
implement our standard AutoPROCESS web-services interface with the Paylock BootView
system. This interface is currently in place in Montgomery County, MD and Berkeley, CA and
has proven to provide the timely and accurate exchange of data between the two systems
needed to support ongoing booting, payment and boot release activities.

9. Automated Payment Kiosk

Duncan understands that the City may opt to purchase and install an Automated Payment Kiosk
to accept parking ticket payments. Upon request, Dunican will consult with the City and assistin
selection of the Kiosk provider, determination of hardware and software specifications,
‘establishing the proper interfaces between the Kiosk and AutoPROCESS, and design and
implementation of payment reporting and reconcillation issues. Duncan will also consult with
and advise the City on electronic payment security and work with the City and its Kiosk vendor
to ensure that the final solutions meet, or exceed, all relevant

& 2012 Duncan Solutions, inc.
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Duncan Selutions offers the City a best-in-industry
team, a proven ticket processing solution, and a
strong track record of seamless transitions.

Citation Management, a division of Professional
Account Management LLC, a Duncan  Solutions
(Duncan} company, is delighted to submit this
proposal to provide Parling Vieolation Processing
services 1o the City of Somerville, MA, Since 2005,
Citation Management has been part of the new
Duncan Solutions which has become the premier
provider of integrated parking technologies and
services in the U.S.  As a part of Duncan, a company
with annual revenues of $7¢ millien, Citation
Management now has access to the resources needed
to better serve clients like Somerville. In addition to
Citation Management, Duncan is comprised of the
following market leading, on-street parking companies:

w

v

w7

Highlights

Duncan Solutions—an experienced and emerging
industry feader focused exchsively on providing
parking management services and solutions

AutoPROCESS—Duncon’s citation processing
sofution proven in 200 dient implementations to
deliver accuracy, refiabifity, and value

AuteCITE—Buncan’s best-of-breed ticket Issuance
handheld, used by over 600 parking enforcement
depariments worldwide, includes o built in printer,
digital camera and voice recorder

A corporate commitment and focus on parking
services ~— our only ine of business

« Duncan Technologies - For over 75 years, Duncan has provided clients single-space parking

meers,

« Enforcement Technology ~ For over 20 years, Enforcement Technology has been the leader in
handheld ticket writing equipment and software. Ve design and build handhelds specificaily for the
parking business and have a market share of nearly 50 percent.

# Reino Parking Systermns ~ Reino helped pioneér the multi-space parking business over [0 years
ago and today offers cities around the world both “pay-by-space’” and “pay-and-display” multi-space

meter technology.

o Law Enforcement Systems (LES) — For more than 16 years LES has helped campus and
municipal parking agencies maximize the recovery of violation and administrative fees,
Their recent acquisition provides us with a new operational presence in Long Island City, NY.

Our Track Record of Success for Comparable Clients

To build on the past success of our legacy companies, Duncan has assembled the leading team in the
parking industry, and municipalities are increasingly recognizing the value of such a corporate partner. In
recent years, we have been selected to provide the same systems and services requested by the City —
ticket processing, handhelds and system conversion — by some of the largest, most sophisticated, and

most demanding clients in the country.

The addition of new clients to our base of ticket processing clients in 20 states gives us the most
experience in the industry. While we have more than a dozen clients that issue between {00,000 and
1,000,000 annually (proving our capability to handle the City's volumes), we are not so big that
Somerville will be lost amidst larger contracts and higher priorities.  Somerville is our second largest
east coast ticket processing chient and will be treated and prioritized accordingly. Duncan’s recent

P
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growth and sole focus on parking ensures that the City will continue to benefit from the investments
and innovations we develop for the benefit of our continually growing parking portfolic.

Solution Overview

We have embraced the City's vision as articulated in its RFP and will provide a solution that will meet all
of the City's requirements and will be underpinned by AutoPROCESS, our proven ticket processing
system, From an operational perspective, our proposal exceeds the RFF requirements so as to deliver
exceptional customer service to Somerville's constituents and visitors,

Caomprehensive Processing Services are Underpinned by our AutoPROCESS System

AutoPROCESS runs on windows-based servers located in our processing centers and as a true
Windows application, it is built on modern relational database structures. Somerville will benefit from
the responsiveness and uptime of an AutoPROCESS instance that will be hosted and maintained by
Duncan and securely accessed by the City over the internet. This model allows us to ensure data
security while leveraging the power of our AutoPROCESS system and Oracle to provide a cost-
effective, state-of-the art solution configuration. Operational statistics of Duncan’s work performed
using AutoPROCESS are provided in the table below.

Tickets Processed through AutoPROCESS 5,900,000
Lockbox Payments Processed (Transactionsy -~ . 7 el 00 02,000,000
Client Revenues Processed (Value $100,000,000
IVR Calls R S L 420,000
CSR Calls 240,000
Notices Sent o N S - 2,640,000
Hearings Scheduled 100,000
Boot and/or Tow Transactions : ' . 54,000
Permits Processed 350,600
Registered Owner Acquisition - T L 2,400,000

Our AutoPROCESS system uses a hosted, ASP-model that ensures full scalability, high security, high
availability, rapid response time and rapid disaster recovery. AutoPROCESS has the functionality
required by Somerville. lt is robust and processes millions of parking tickets {and hundreds of millions
of online transactions) each year including one million tickets annually for the City of Milwaukee, As
Mitwaukee and Alexandria, YA have learned from experience and Montgomery County, MD., Pittsburgh
and the Inglewood consertium concluded after rigorous proposal review processes, a ticket processing
program with our AutoPROCESS system as its foundation, offers clients a more flexible, cost-effective
solution which generates higher net ticket revenues,

AutoPROCESS is a web-based application accessed through a web browser. A number of protections
are used to ensure the data is extremely secure and we have never had a security breach. Each user
session initiates a 128-bit SSL encrypred connection to the application servers at Duncan’s primary data
center. Only screen images, not actual data, are delivered to the user’s deskeop via the web. This
means that all sensitive information remains secure at Duncan's data center.  Addidonally, users
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experience exceptional response times. (less than one second). Furthermore, Duncan's payment
processing systems are audited quarterly by a third-party security company and meet PCI compliance
regulations.

AutoPROCESS runs in a server environment, not on a mainframe.  Unlike a mainframe system where
true, immediate disaster recovery (i.e., a back-up mainframe) is prohibitively expensive, Duncan offers a
full business continuity approach inchuding comprehensive disaster recovery at a secondary site.  For
recaovery purposes, database archive logs are multiplexed to multiple storage locations. In addition, daily
backups of the Oracle database and the transaction logs are transported to secondary Cracle standby
databases at our disaster recovery data center. This means that Duncan can recover from an outage in
a matter of minutes and update all of a day’s cransactions in a matter of hours,

AutoPROCESS runs on a modern Oracle database and is easily customized to meet City specific
requirements. Extensive use of definable parameters and rules tables allow the application to be quickly
and accurately configured during implementation.  Following implementation, the structure of the
application and the database make it easy to customize any module to meet the City’s changing needs
without relying on the time-consuming process of having COBOL programmers review, modify,
compile, test and release new lines of code, '

AutoPROCESS has a true, easy-to-use management reporting tool that offers our staff and City
personnel access to all management reports online in an electronic format.  The server-based
architecture allows users to write their own reports which can be run in real-time against the
production database so that up-to-the-minute program information is at the City's fingertips
immediately. Additionally, if other City systems require information from AutoPROCESS, custom APls
are available for third-party application integration,

1o execute permit-related activities, City staff are provided with access to our proven AutoPROCESS
Permit [ssuance, Tracking and Management module. This module handles all aspects of parking permit
issuance and tracking including cash register sales, over the counter issuance, occupancy verification,
automated renewal notices, and controlled batch entry for mail-based processing Key features of this
module include:

s Housing an inventory of RPP districts and the regulated streets within these districts;

#  Full integration with the AutoPROCESS viclation processing module, enabling the resolution of
parking tikcets issued incorrectly to permit holders, or the withholding of permit sales due to
outstanding parking tickets,

e Financial controls for the tracking and reconciliation of fees collected,
e Ability to generate notices for use in renewal or informational mailings,

# Ingegration with the AutoPROCESS cashiering module, allowing outstanding balances for parking
tickets and new permit sales to take place in one transaction;

»  Configurable to match existing permit data entry flow, for easy transition; and

»  Allows for the interface with other systems, such as accepting payments via payroll deduction
through periodic file import and/or export.

in keeping with our philosophy of accountability, we image all incoming correspondence as well as
manual tickets. These documents become part of the ticket record and the resulting accessibility and
workflow management tools will improve efficiency for program and City staff.  We also accept webs

[
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based correspondence and inquiries. Ve have established a link on the City’s parking website to allow
citizens to complete an online form for the most common inquiries (e.g, meter outage, sign complaint,
etc.}. By using an online form, ail of the required information will be submitted to zliow us and the City
1o promptly investigate the issue. This further simphfies citzen interaction with the parking program
and will promote the technology based service orientation the Mayor is looking to achieve,

[n keeping with technology driven service delivery, and after discussions with the City, we also will send
parking-refated email notifications to citizens who opt to provide their emall address, This is a fast and
inexpensive way to deliver exceptional customer service, These emails can include general information
{e.g., upcoming parking restrictions or street cosures) or specific ticket information. For example, we
can send emall reminders 1o citizens whose parlking tickets are unpaid and are about to incur a late fee,
These emails would include a fink to the Internet payment site so they can easily satisfy their ticket
obligation.  We can also send responses to incoming correspondence via email, as with all
correspondence, these responses wiil be noted in AutoPROCESS. Finally, we can communicate with
parking permit holders via email to notfy them when their permits must be renewed.

Duncan AutoCITE X3 Handheld

Best-of-Breed Handheld

Issuance Solution

Duncan will provide 32 AutoCITE X3 handheld for
parking enforcement officer (PEO) ticket issuance
AutoCITE is the ultimate parking ticket issuance
device system, First developed over 25 years ago
by a former law enforcement officer, the AutoCITE
performs all of the tasks required by a PEQ in the
field in one, handheld device. Now used by over
600 parldng enforcement departments worldwide,
the AutoCITE is a lightweight, rugged, weather
resistant, one-piece portable computer with an
integrated thermal printer capable of supporting a
variety of enforcement functions. It has been
proven to operate in the harsh winters, high humidity and drastic temperature fluctuations of cities such
as Milwaukee and Chicago.

The AutoCITE X3 model is the latest generation parking enforcement handheld from Duncan, providing

continued reliability, improved performance, flexibilicy and additional functionality in a number of key

areas:

s The X3 uses an industry-standard Windows CE operating system, which is a strong and solid
platform to support new applications;

¢ The X3 provides a large, full-color, back-lit, touch-screen interface in addition to a full, backlit
keyboard for maximun visibility and usability,

#  Wireless real-time ticket upload ensuring that constituents will have the convenience of paying or
disputing their tickets as soon as the ticket is written and there will be no need to wait until the
units have synced with the host PC

# The handhelds also wirelessly communicate with the City Duncan VM mult space parking kiosk,
This integration between the handheid and the meter allow for greater accuracy and efficiency in
enforcement of overtime meter violations s
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& Qur built-in thermal printer has always been a key user convenience and device differentiator - flat

packs of paper are easy for PEOs to carry around, change in the field, plus the paper does not curl
on the windshield like paper in rolls does.

The AutoCITE X3 automates many tasks, such as recalling the correct date, time and ticket number, it
then provides for ease of use by PEOs with multiple options for navigating and entering data, including
touch screen capability (finger or stylus), pre-loaded button drop down lists (streets, vehicle make,
violations, etc.), button selections, and key pad data entry. PEOs will have the ability to select from
common notes and remarks, override some or all of the select text, or manually enter notes or remarks
from scratch using the keyboard.

Errors in violation data are reduced through the use of standardized data in stored lists, which
frequently require just one key stroke for entry, and through configurable edit routines (mutually agreed
upon during system configuration), as data is entered and prior w finalizing and printing the ticket. To
further support the administrative review and adjudication process, we are providing digital image and
veoice recording capability to gather addition information regarding the validity of an issued parking
violation. Violation information as well as digital images and voice files are securely stored in the
AutoCITE for later transfer to the AutoISSUE citation issuance system and, ultimately, to
AutoPROCESS.

In addition to making it easier for a PEO to issue accurate tickets, AutoCITE handhelds provide
powerful tools to support the overall parking enforcement program. For example, each day the violation
processing system configures “hot sheets” of scofflaw vehicles that are eligible to be bootedftowed. in
addition, we have established procedures to automatically load lists of stolen plates and special parking
permissions. These lists can be loaded to the AutoCITEs on a daily basis,

AutolSSUE is the software that supports and manages the AutoCITE handhelds. AutoISSUFE is an
intermediate environment that serves to collect and format electronically-entered tickets and
enforcement data, including associated images and voice recordings, for subsequent processing. A full
audit trail of all uploads and downloads is maintained within AutolSSUE for review and research
purposes. Batch numbers are generated for all upload files, which are maintained for on-line review and
research purposes, These capabilities ensure that all ticket data is posted to the violation database
within 24 hours of receipt. AutolSSUE also offers many automated management features, such as an
activity scheduler to automatically uploadidownload handhelds, run reports and transfer files.

duncan
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Unparalleled Management Reporting

The AutoPROCESS application, because of its
hosted  architecture, offers rmercus
management reporting advantages over other
ticket  processing  systems reporting
capabilities. For instance, unlike mainframe-
based processing systems’ reporting tools, in
which information is presented in rigid, pre.
determined formats, and custom reports that
require the time and expense of offsite
systern  programming  staff,  AutoPROCESS
allows City-authorized users to perform real-
time, custom queries of all the information in
the production database, providing accurate,
up-to-the-minute  program  information  to
users. To the extent that “ad hoc” reporting is
available in mainframe systems, it is based on a
very flimited subset of ticket information,
which is downloaded into a separate “data
warehouse” that is not user friendly, not
complete, and not up-to-date, T1his presents
serious deficiencies when, for example, the
Mayor or a member of a2 Board or Commission requests complete and up-to-date information about an
aspect of the parking program.

Manzsgement Dashboard

-
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Duncan will deliver a management dashboard that
provides summary fevel project information fo executive

As a component of Duncan’'s reporting services we will continue te provide the City with a
“management dashboard.” This innovative functionality allows authorized City users access to a wealth
of summary-level of program information directly from their desktop. We will continue to provide this
feature to allow executive and management-level City personnel a direct window inte the inner
operations of the project, demonstrating our confidence in project operations and our commitment to
building a collaborative refationship with the City.

The Key to Qur Success will be Our People

To provide the type of solutions and products described above, our management team has expanded
greatly in the last six years as we have attracted some of the leading professionals in the parking
industry. They include the former Parking Administrator for the City of Clearwater, FL, the former
Parking Administrator for the cities of Denver and Kansas City, and the former heads of ACS parking
ticket processing business, and parking management consuiting practice. in addition, the former heads of
ACS's West Coast operation, RMV Director, information Technology Director and Systems support
Director. Together they have over {00 years experience operating and/or supporting dozens of the
most successful parking ticket processing programs in the country. We will continue to hire such
experts 1o better serve our clients.
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A Mo Risk Proven Implementation Approach Ensures a

Smooth and Timely Transition

With the core functionality of the City's system already in place, there is fiterally zero risk of the City to
continue to partner with Duncan, Duncan’s project plan for the City of Somerville will continue to build
on our well-documented track record of well-planned and well-executed program transitions, utilizing
experienced leaders and resources and applying lessons learned and best practices refined over 10 years
and through more than 200 successful program implementations.

The steps required for our successful implementation will include the following:

e  Site Surveys and Preparations for Installation and Operation of the System

s instaliation of Upgraded Hardware and Software and System Initialization

s Perform Unit and Interface Tests

¢ Maintain Existing Development Test System for City Use in Training Personnel
¢  Refresh and Provide Uiser Manuals

e Re-Train City Personnel

¢ Provide System Management Reports

hy Continue to Partner with Duncan?

The City's parking program touches thousands of citizens and visitors each year and generated nearly
$6.9 million in parking fine revenue in the most recent fiscal year, We believe there is ample evidence
that the City will be best served during the next contract term by continuing to partner with Duncan.

Ve will enhance existing functions. designed to improve customer service, increase user productivity,
reduce costs, and increase collections. Enhancements include integrating and offering on-line additional
functions such as the RPP renewal application and permit payment option via the Internet. We will also
offer the City new hand held ticket writing units. By integrating the handhelds with technology to
support the Resident Permit Parking Program, officers will have the ability to authenticate permits thus
saving the City additional time and money.

We encourage the City to consider the benefits of our services and products together, recognizing that
the reliable revenue stream derived from the City's parking program is based on the advanced
functionality and system security of our industry-leading parking solutions, Our proven expertise in
registry name and address processing, non-renewal processing, and accuracy in noticing increases both
the enforcement of the program and the parking revenues. Duncan offers dynamic system and services
that will optimize the City’s programs and minimize staffing requirements and costs. Being the
incumbent, Duncan is offering a no risk - no revenue interruption solution with additional technologies.

Duncan’s sole business is on-street parking Our exclusive focus is on serving municipal parking
programs and none of our resources will be diverted by unrelated businesses or concerns. In fact,
Somerville will be our second largest east coast ticket processing client and will be treated accordingly.
To demonstrate that we have the experience and capabilities to execute the City's scope of work, we
have taken the liberty of providing the following “self-assessment” based on the RFP's comparative
evaluation criteria.

e

o
i
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i. Pmcessmg Capabl ity B
Interface capablllties with departmeﬂts Gf mot{}r vehzclas*
Handling of Data | Dyuncan provides registrant request services for | Fighly
Requests - more than 5000 | aff of our violation processing clients. A Advantageous
registrant  data  requests | representative sarnple of our capabilities from
made and received weekly clients of varying size is presented below:
+  Milwavkee, WE 18,750 requests made
and received weekly
¢ Pittshburgh, PA: 6,250 requests made
and received weekly
s Alewandria, ¥YA: 1,675 requests made
and received weekly
e lInglewood, CA: 1,675 requests made
and received weekly
e Fairfax, ¥Y&: 1,500 requests made and
received weeldly
+« Arlington, YA: 750 requests made and
received weekly
Handling of Mark | Duncan provides registration marking services Highty
Transactions - more than | for most of our violation processing clients. A Advantageous
3,000 mark transactions | representative sample of our capabifities from
attempted and successfully | clients of varying size is presented below:
completed monthly ¢« Milwaukee, Wh 7,700 Mark
transactions attempted and successfully
completed monthly
e Fairfax County, ¥A: 520 Mark
transactions attempted and successfully
completed monthly
s Alexandria, VA 240 Mark
transactions attempted and successfully
completed monthily
¢ Inglewood, CA: 10 Mark transactions
attempted and successfully completed
monthly
Handling of Clear | Dyncan Solutions provides registration marking | Fighly
Transactions - more than | services for most of our violation processing Advantageous
3,000 dear transactions | clients. A representative sample of our
attempted and successfully | capabilities from clients of varying size is
completed bi-weekly presented below:

duncan




Request for Proposal for Parking Violation Processing

flwaukee, , clear
transactions attempteci and successfully
completed bi-weekly

Fairfax County, YA B5clear
transactions attempted and successfully
completed bi-weekly

Inglewood, CA: 240 clear transactions
attempted and successfully completed bi-
weelkly

Alexandria, ¥A: 35 dear transactions
attempted and successfully completed bi-
weekEy

2. E)ocameﬂmtzon of annuai processmg (fm“ at: least two consecutwe years) of newly issued

'vaolatmns.

Prcce53| ng
250,000

violations

mare than

newly issued

Top volume violation processing projects:

®

L

* in operation for over two years,

Inglewood, CA Consortium {65
municipalities): 2,200,000, including
the following:

o San Diego, CA: 250,000
violations

o Sacramento, Ch: 200,000
violations

o Walnut Creelq, CA: 70,000
violations

o Inglewood, CA: 65,000
vioktions

o Monterey, CA: 50 000
violations

Milwaukes, W | 000,000 viclations
Pittshurgh, PA* 300,000 violations

Avrlington County, VA: 220,000
violations

Evanston, L% 180,000 viclations
Alexandria, ¥A: 90,000 violations
Fairfax County, VA* 73,000 violations
Fargo, ND: 70,000 violations

Highly
| Advantageous

'entmg the

d‘t}n&:aﬁ
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experience implementing the

automated  marking  and
clearing  procedures  with
departments  of  motor

vehicles

motor vehicles, including the Massachusetts

RMYV, for all of our violation processing clients.
We have direct and indirect interfaces with all
states where such interfaces with third parties

are permitted by law.
are presented below

Sample capability profiles

¢+ Wisconsin, filinois, Indiana,
Minnesata: For more than 10 years, in
support of our various projects in the
Srate of  Wisconsin,  Duncan has
maintained automated interfaces with the
Wisconsin - DMV and DMVs  in
surrounding states {IL, Mi, IN, MN) since
1998.

e ¥irginia: More than four years ago,
Duncan  worked with the Virginia
Department of Transportation (YDOT)
and Fairfax  County to develop an
electronic interface with VDOT to
process registration holds and releases
automatically. Fairfax  was  the first
wirisdiction in Virginia to establish this
new process, and we have since rolled
out the process to other Duncan clients
in the State. In 2008, Duncan performed
more than |50,000 registerad owner
information requests.

e  Pennsylvania: Duncan has more than
three years of experience directly
interfacing with the Pennsylvania DMV,

Advantageous

4. ¥endor must identify a designated Project Manager(s) fm’ all aspects of the City of

Somerville's contract.

Project Manager with | Ron Given has over 15 years experience in the | Highly
ticket processing | ticket processing industry., Most recently, Mr, | Adventageous
experience - a project | Given has served as a Duncan Project Manager
manager with more than | for our Eastern Operations since 2010, during
three years of ticket which time he has been responsible for the day-
processing experience to-day management! of numerous accounts and
some of Duncan's most complicated and
challenging project implementations.
Project Manager with | Ron Given has acquired extensive experience Highly
residential parking | with residential parking programs through his 15 | Advantegeous

program experience - a
project manager with more

years in the industry.

duncan
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{RPP} experience

5. Do ity to p

rovide a’,__-R.?e's;i:;c:l_gnti_al Permit Parking Program

3

five  years
experience  providing  a

Residential  Permic  Parking

Program

&

Duncan has implemented four residencial and
other permit parking programs for clients
referenced below:

Milwaukee, Wi, 160,000 Permits
per year: Since 2002, Duncan has
provided the City of Milwaukee permit
parking services through our
AutoPROCESS system. Highlights of our
permit program for Milwaukee include:

o The functionality is fully
integrated into our
AutcPROCESS parking ticket
processing module, enabling the
resolution of parking violations
issued incorrectly to permit
holders, or the withholding of
permit sales due to outstanding
parking citations
o Motorists can pay for and
receive parking permits at
strategically located Kiosk
payment stations which are fully
integrated with Duncan’s
AutoPROCESS system permit
maoduie,

AutoPROCESS’ cashiering
moduie accepts payments for
outstanding balances for parking
tickets and new permit sales in a
single transaction

Berkeley, CA 10,000 Permits per
year respectively: As a part of the
Inglewood Consortium in 2007, Duncan
implemented  permit  programs using
AutoPROCESS in the City of Berkley.

Montgomery County, MD; 90,000
per year: Our most recent residential
permit parking program began
implermentation in autumn 2008,

Highly
Advantageous 5
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and are easy for Management
& Staff to read.

information in the production database, providing
accurate, up-to-the-minute program information
to users, including ad hoc reports that can be
developed at a client’s deskrop,

Conversely, the reporting tools in a mainframe-
based system present information in rigid, pre-
determined formats and custom reports require
time and expense for off-site  system
programming saff. To the extent that "ad hoc”
reporting is available in mainframe sysrems, it is
based on a very limited subset of ticket
information, which is downloaded into a separate
“data warehouse” that is not user friendly, not

complete, and not up-to-date.

through#S, L o

g'Pc.::sitive response from | Our dlient references are Milwaukes, Wi Highly

. Municipal  References and | Pietsburgh, PA;  Alexandria, VA Contact | Advantageous
Municipalities are of a ! information is provided in Proposal Section 3.6.

uniforrmly high quality.

7. Bamiple Reports. _

Proposer's reports provide AutoPROCESS allows  authorized users to Highly

all the necessary information | perform realtime, custom queries of all the | Advantageous

Finally, since our inception, we have focused on operational best practices and the deployment of cost-
effective technology to keep our cost structure low. While we have grown substantially, we have very
low overhead that further keeps our costs down. We can pass these low costs on to our dlients in the
form of lower prices than they are used to paying. Most importantly, our track record demonstrates
that we can meet all of the delivery requirements of this RFP at our proposed price without

comprormising the delivery of exceptional service to City citizens and staff,
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Summary

We recognize that Somerville's on-street parking management program has a fong-standing reputation
as a well-run operation. I face, with annual issuance of over 175,000 tickets within slightly more than
four sguare miles, the City's program is known as the “Gold Standard” Today, Duncan, with the
resources and integration of Citation Management, Enforcement Technology, Duncan Technologies,
Reino Parking Systems and LES is the leading innovator in the parking industry, We recognize the rapid
pace of change in technology, and the increased expectations that citizens and municipalities have
regarding customer service, ease of payment and cost efficiency, In response, we have assembled 2 set
of services, systems, and people to help local governments meet these challenges for their parking
operations, We believe strongly that Duncan and our entire team represent the best partner for the
City of Somerville’s parking program. We are absolutely committed to Somerville and all of our
corporate resources, including our executives and top managers, will be focused on this contract o
ensure it is a success and that we help the City elevate its program from gold to platinum status,
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Processing Capability

The Proposal shall provide all details regarding relevant experience and reputation with regards to: {a)
effectiveness in violation processing, noticing and collections(b) management information systems; (c)
effectiveness in interfacing, retrieving and processing registrant data from motor vehicle agencies; {d)
interfacing and processing non-renewal marlk and clear transactions to motor vehicle agencies,

4 PROCESSING PABILITY

The Proposer shall provide as evidence of interface capabilities with State Departments of Motor
Vehicles:

Duncan is without peer in the acquisition of DMV registered owner {RO) data, which is essential to
generating peak revenue from ticket processing and collections activities. Any effort to pursue
delinquent parking ticket debt is contingent upon identifying the owner of the ticketed vehicle. For over
twanty four years, Duncan has worked with DMVs across the nation to quickly obtain registered owner
name and address information for the operation of parking ticket processing programs,

We have demonstrated capabilities through our DMV relationships, and have the capability of obtaining
RO data from all 50 states, the District of Columbia, and Canadian provinces (where legal). Nationally,
our DMV hit rate exceeds 85 percent, and in Massachusetts we exceed 90%,

The Duncan Team monitors our success rate for name and address acquisitions through a hit rate
analysis, The "hit rate” represents the numbers of times a vendor receives an accurate name and address
from the DMV as a percentage of the total number of requests for such information. This hit rate is vital
to the financial success of our dlient’s parking tcket processing program as each hit rate percentage
point has the potential to transiate into hundreds of thousands of dolfars in revenues. We understand
the importance of obtaining accurate registered owner information on a timely basis and the impact it
has on revenue collection and overall program performance. As such, we continuously fine tune our
processes and technical approaches so that we can ensure that our hit rates exceed industry standards,

As a strategic partner, the Duncan Team uses Niets (National Law Enforcement Telecommunications
System), in combination with direct DMV access and other DMV data sources to enhance acquisition of
registered owner information. To that end, through our comprehensive program we provide DMV
registered owner name and address acquisition services for all 50 States and the District of Columbia,
provided the City can obtain the required authorizations from the registered owner sources, Our active
relationships with alf other DMVs have led to our personnel developing an in-depth knowledge of DMV
rules and the methods to achieve efficient DMV interfaces.

duncan



A — HANDLING OF DATA REQUESTS

Highly Advantageous Proposer has more than 5,000 regisirant data requests made and received
weekly.

Advantageous: Proposer has between 4,000 - 5,000 registrant data requests made and received
1 weekly,

1 Mot Advantageous: Proposer has between 3,000 - 4,000 registrant data requests made and
received weeldy

- Unaceeptable: Proposer has less than 3,000 registrant data requests made and received weekly.

- Duncan provides registrant request services for af of our violation processing clients. A
1 represeniative sampie of our capabilities from clienis of varying size is presented baeiow:

+ Inglewecod, CA Consortia: 21,790 requests made and received weekly
s WMilwaukes, Wi ?8,758 requests made and received weeidy

¢  Pittsburgh, PA: 6,250 requests made and received weekly

e  Alexandria, VA: 1,675 requests made and received weekly

s Fairfax, VA: 1,500 requesis made and received weekly

»  Arlington, VA: 750 requests made and received weekly

- Suppoiting-
i

B — HANDLING OF MARK TRANSACTIONS

Highly Advantageous. Proposer has more than 3,000 mark transactions atlempled and
successfully complelad monthily,

Advantageocus: Proposer has between 2,000 - 3,000 mark transactions attempted and successfully
completed monthly.

Not Advaniageous: Proposer has between 1,000 - 2,000 mark transactions attempted and
successiully compieted monthly.

Unacceptable: Proposer has less than 1,000 mark fransactions attempted and successfully
completed monthly,

Duncan provides registration marking services for most of our violation processing clients. A
representative sample of our capabilities from clients of varying size is presented befow:

e Inglewood, CA Consortiaz 13,000 Mark transactions aftempted and successfully
completed monthly

e Milwaukee, Wl: 7,700 Mark transactions attempted and successfuﬁy'compieted monthly
e  Fairfax, VA: 520 Mark transactions altempled and successfully completed monthly
s Alexandria, VA: 240 Mark ransactions attempted and successfully completed monthiy

duncan
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B — HANDLING OF CLEAR TRANSACTIONS

Highly Advantageous: Proposer has more than 3,000 clear fransactions attempied and
successfully completed bi-weekly.

i Advantageous: Proposer has batween 2,000 - 3,600 clear transactions attempled and |.
+ successtully completed bi-weekly,

-1 Not Advantageous: Proposer has batween 1,000 - 2,000 clear fransactions attempted and
| successiully completed bi-weekly,

Unacceptable: Proposer has less than 1,000 clear transactions attempted and successiutly

completed bi-weekly,

Supporting -
Information - < -

Buncan provides regisiration marking services for most of our violation processing clierts, A

| represeniative sample of our capabilifies from clienis of varying size Is presented below:

+ Inglewood, CA Consortia:  Approximately 5800 clear fransactions atlerpted and
successiidfly compleled bi-weekly

+  Wilwaukee, Wl: 3,850 clear transaclions altemplted and successfully completed bi-weekly
»  Fairfax, VA: 85 clear ransactions attempled and sucoessiully completed bi-weekly
»  Alexandria, VA: 35 clear ransactions attempled and susccessfully completed bi-weekly

3.2 DOCUMENTATION OF ANNUAL PROCESSI!

G

Documentation of annual processing (for at least two consecutive years) of newly issued violations:

- Duncan Selt

e —————— 25! ._

 Assessment

Advantageous: Proposer processing between 200,000 - 250,000 newly issued violations.

Not Advantageous: Proposer processing between 150,000 - 200,000 newly issued
viclations.

Unacceptable: Proposer processing less than 150,000 newly issued violations

' Supporting
Information’

-] As a nationwide leading provider violation processing services, Duncan processes more parking
{ violations than nearly all of our competitors. Annually, we process approximately 5,900,000 violations

goross all of owr clients,

Three of our highest volume clients each process more than 300,000 violations per yaar, and six
projects {including Oskiang, San Diego, and Sacraments, in the inglewood Consortia) each process
more than 200,000 violations. A sample of our fop nine clients, by volume accounts for more than 4.2
miflfion violations,

The fist below shows a cross-section of Duncan’s fop volume citation processing projecis:
¢ inglewood, CA Consortia {65 municipaiities): 2,200,000, including the following:
o Ban Disge, CA: 250,000 viclations
o Sacramente, GA: 200,000 viciations
o Wainut Creek, CA: 70,000 violations
o Inglewoad, CA: 65000 violations
o Monterey, CA: 50,000 viclations

dgmmg




ukee, Wi 1,000,000 vinlations
s Bitshurgh, PA: 300,000 viclations
= Ardington, VA: 220,000 viclations

»  Evanston, iL; 180,000 violations

e Alexandria, VA: 80,000 viclations

s Fairfax County, V& 73,000 violations
+  Farge, ND: 70,000 violations

| it operation for over fwo years,

vest for Proposal for Parking Vipiation Processing

Of projects listed above, Milwaukee, Pitisburgh, Alexandria, Evansion, Fairfax County have each been

3.3

NTED EXPERIENCE

Documented experience in implementing the automated marking and clearing procedures for license-
registration non-renewals.

S 7
implementing the automated marking and clearing procedures

Advantageous: Proposer has between 3 - 4 years of experience implementing the
aulomaled marking and clearing procedures.

Not Advantageous: Proposer has betwsen 2 - 3 years of experience implemeniing the
autornated marking and clearing procedures.

Unacceptable: Proposer has less than two {2) years of experisnce impiementing the
automated marking and clearing procedures,

-]

Duncan inderfacas with RMVs and DMV for ait of our viclation provessing clients, including the Massachusetls RMY (in
support of the City of Springfield), We have direct and indirect interfaces with all states where such interfaces with third
parties are permifted by law. Our active relationships with all olther RMV/DMYSs have led to our personnef developing an in-
deoth knowledge of RMV riles and the methods o achieve efficent RMY inlerfaces {e.g., aulomaled, tape, disk or on-ine}.
Qur overall experience with state RMVs covers every stafe in the US with the limited exception of those which prohibit
access to registered owner inforrmation by stafute. {In such cases, Duncan maintains contacts to oblain access lo this
information in the future.)

A regresentative sample of our capabilities from clients of varying size is presented balow:

Wisconsin, Hlinois, Indiana, Minnesota: More than ten years. In support of our various projects in the State of
Wisconsin, Duncan has maintained aufomaled mierfaces with the Wisconsin DMY and DMVs in surrounding
states (1L, Mi, IN, MN} sincs 1508,

Virginia: More than four years. Duncan worked with the Virginia Department of Transportation and the County to
develop an electronic interface with the Virginia Department of Transportation (VDOT) to process registration
holds and releases automatically. Fairfax County was the first agency sef up to use the new process, and wa
have sionce rofied ouf the process of other Duncan clients in the State. In 2008, Duncan perormed more than
150,000 registered owner information requests with the VROT,

Pennsyivania: Duncan has more than three years of experience direclly interfacing with the Pennsylvania DMV,

Califoraia: Based on year-to-date figures gatherad in support of our Inglewood Consortia project, Duncan
estimates that we will process approximaiely 2.8 milion registered owner requests in our first year,

1
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3.4 DESIGNATED PROJECT MANAGER

Vendor must identify a designated Project Manager(s) for all aspects of the City of Somerville's contract.

Duncan’s Project Manager, Ron Glven has supported more than 350 major parking projects for
Dancan; his exiensive experience will contribige to a smooth transition and a high-performing
ongoing operation.

Duncan’s veteran Project Manager, Ron Given is a results-driven manager with more than |5 years of
proven experience in direct project management, development, and training in the parling industry,
‘Comprehensive, in-depth experience across all Parking Project Management disciplines. He holds a firm
grasp on all aspects of the parking industry, logistics management and with the ability to amalyze existing
operation, process and technologies to improve productivity and efficiency. Mr. Given has completed
critical implementations for Duncan that has an annual viclation generation of approximately 2 million
citations per year. In total, Mr. Given has contributed to over 50 major projects.

3.4.A Ticket Processing Experience

a. Project Manager with ticket processing experience:

Highly Advantageous Proposer has identified a project manager with more thar three ({3) v
years of ficket processing experience.

Advantageous: Proposer has identified a project manager with between 2 -3 years of ticke! processing experience.

Not Advantageous Proposer has identified a project manager with betwesn 2 -3 years of ticket processing experience,

Unacceptable: Proposer has identified a project manager with less than two {2) years of ficket processing experience.

Ron Given has fifteen years sxperience in the ticket procsssing indusiry. Most recently, Mr. Given has served 58 Duncan
Vice President Bast Coast from 2010 fo present. As 2 Project Manager for the past five years, Mr. Given has been
responsible for the day fo day management of numerous accounts of varying sizes, as well as some of Duncan's most
complicated and challenging project implementations. Recent highlights of Mr. Given’s project management experience
inciude the foliowing:

e Mr. Given supports the management of Duncan's largest single £ast Coast ficket processing contract for
Montgomery County, MD

s M. Glven successiully completed numerous projects in high pressure siiuations and the Fast Coast office he
oversees is responsible for the processing of almest 2 million citations annually.

e Mr. Given successiully implemented Buncan's newest ticket processing project in New Haven, CT

d;m




Request for Proposal for Parking Yiolation Processing

1.4. esidential Parking Program Experience

b. Project Manager with residential parking program experience:

Highiy&iaggﬁjiégeous: Prog;ow;ér dentified a project manager with mor
{3} years of residential parking program experience,

Advantageous: Proposer has identified a project manager with between 2 -3 years of
residential parking program experience. |

Not Advaniageous: Proposer hes identified & project manager with belween 2 -3 years of
residential parking program experience.

Unaccepiable; Proposer has identified a project manager with less than two (2) vears of
residential parking program experience.

Ror Given hag acquired extensive experience with Residential Parking Programs through his fifleen years in the parking
industry, including five as a Projact Manger. His Residential parking Program experience is highlighted below:

s Montgomery County, MD, 2008 - Present: Ron is an infegral part of the management team for Duncan’s
Montgomery County project. The Resideniial Parking Program component of the Montgomery County project
includes 200,000 residential parking permits.

s Other Residential Program Experience: While Mr. Given's most exiensive Residential Parking Program
experience is focused on Montgomery County, he has leveraged that experience to support the implementation of
Residential Parking Programs in Berkley, CA, Milwaukee, Wi, and Pasadena, CA.

As the program manager, Mr. Given will be committed to this project for its duration. This project will
have executive-level oversight and Mr. Given will be backed by an opemtloaal and functionally
experienced team of resources from Duncan. With more than 17 years senior Jevel experience in
municipal parking program operations, consulting and sales, Mr. Given works with customers (o improve
their on-street parking management and enforcement programs.

Duncan Solutions, Inc., Vice President — Operations 200% — Present

Manages Fast Coast operations office with responsibilities for client relationsliips, service delivery,
contract performance, human resources, P&L, and office management.
Duncan Solutions, Inc., Yice President - Products and Solutions 20067 - 2009

Responsible for consulting, sales and account management for municipal customers in Southern and
Eastern States. involving parking enforcement and metering solutions,
Citation Management, Business Development Manager 2005-2007

Recruited to provide key sales and operational support for citation management business. Consulted with
internal clients to provide expertise, develop strategies, and implement best practices for operational/

e
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technical/ process efficiencies. Collaborated with diverse team of company professionals to secure new
business in state and local government procurements. Supported large and strategic city contracts.

ACS State and Local Solutions, Senior Operations Analyst 2000 - 2005

Provided key sales and operational support across 3 lines of business, reporting to COQO of parking and
transportation unit and working on multimillion-doHar business development opportunifies and
operational performance improvement strategies. Scope of responsibility includes risk management,
sales/marketing, client relationships, qualily assurance, and solution development. Consult with internal
clients o provide expertise, develop sirategies, and implement best practices for
operational/technical/provess efficiencies.

Lockheed Martin-Tenix Joint Venture, Implementation and Quality 1998 - 2000
Assurance Manager

Relocated to Australia for 2-year overseas assignment as key member of 4-person company and contract
start-up team. Reported to General Manager and Director of Operations; supervised staff of 4 analysts
and served as primary Haison to government managers of $50 million fines management outsourcing
contract, establishing productive client relations.

Lockheed Martin IMS, Various Positions 1990 - 1998

Managed $2 million, full-service parking ticket processing and customer service contract, Directed
operational activities, budget, personnel, and client relationships, with focus on revenue and margin
targets. Participated in series of 53-5 million public-sector contract procurements and implementations.

BA, international Studies, Cum Laude; American University, Washington, 2.C,, Class of {993

1.5 RESIDENTIAL PERMIT PARKING PROGRAI

Duncan will leverage our significant experience implerenting and operating residential parking programs
to ensure the searniess implementation and operation of such a program in the City of Somerville.

Duncan operates three successful residential permit parking programs and is currently in the process of
implementing a fourth. Our longest standing residential permit program has been operational in the City
of Milwaukee, Wi since 2002, exceeding the City’s three to five year requirement for a highly-
advantageous evaluation. All of our residential permitting programs are managed by our AutoPROCESS
citation processing application, the same application we hdve proposed to support the City of
Somerville. Duncan has integrated permit issuance and renewal into the AutoPROQCESS application to
streamline operations and ensure that all permit and ticket information is accessible in a single database.
Cur experience is detailed in the table below,

duncan
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Highly Advantageous: Proposer has provided documentation of 3 - 5 years
providing a Residential Parmit Parking Program,

Advantageous: Proposer has provided documentation of 1.2 years experience providing a
Residential Permit Parking Program.

Mot Advaniageous: Proposer has provided that a soflware program is avalable for a
‘1 Residential Permit Parking Program.

Unaccepiabie: Proposer has no program avallable io provide a Residential Permit Parking
Prograim.

Supporting -~ | Duncan Is excellently positioned fo provide the City of Somerville with its residential permit parking
Information program. We have implemented jour residential and other permit parking programs for clients across
'-- oo the nation, In the bulleted list below we describe our six vears of experience with residential perm#t
- parking programs.
e Milwaukes, Wi, 160,000 Permits per year: Since 2002, Duncan has provided the Cily of
Mitwaukee residentisl pemit parking services through our AutoPROCESS system,
Highlights of our permit program for Mitwaukee include:

o The functionality is fully integrated info our AutoPROCESS parking Hckei
processing moduie, enabling the resolution of parking citations issued incorractly
to permit holders, or the withholding of permit sales due fo outstanding parking
citations;

o Motorisis can pay for and receive parking permits at sirategically incated Kiosk

paymen! stations which are fully inlegrated with Duncan’s AuioPROCESS system
permit module. '

o AutePROCESS cashiering module accepls payments for oulstanding batances for
parking fickets and new permit sales in a single fransaction;

« Berkiey and Qakland, CA, 60,000 and 16,000 Permits per vear respectively: As a part of
the Inglewood Consorfium in 2087, Duncan implemented permit programs using
AutoPROCESS in the Chies of Berkley and Oakland.

+ Montgomery County, MD; 80,000 Permits per year: Our most recent residential permit
parking program began implementation in aulumn 2008

3.6 REFERENCES

As demonstrated in the references below, Duncar’s track record of successful performance

covers every aspect of the City’s scope of services, and meets or exceeds the City’s standards for
o highty advaniageous evaluation,

To provide evidence in support the our response to the City’s comparative evaluation criteria, Duncan
is pleased to provide three references for operations that we have had the opportunity to support and
perform over the past several years. These references include both long-term and relatively newer
clients, but we believe you will find that each client is uniformly pleased with Duncan’s service, expertise,
and technology and that each has observed a material improvement in program operations since the
beginning of our collaboration.

dmcm
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Cindy Angelos

| Paﬁ;i'hg Finance Administrator

| (474) 286-2404

- cindy.angelos@milwaukes.gov

| 1998

Agencies Served Depariment of Public Works, Parking Depariment, Police
Depariment

Annual Issuance 1,000,000 Citations

Services Provided «  CHation Processing and Definquent Collections

«  Customer Service and Cllation tssuance Support

= (Cashiering Work Stations

= 712 AutoCITE Handheld Devices
Duncan has been processing City of Milwaukee parking, fraffic, and municipal citations since May of 1998, Qur confract with
the City includes the provision of all related software and hardware and {0 operate an AutoPROCESS network with more than
150 touch points across the City. Qur systems suppori City Tow Desk and Tow Lot operations and we provide the facilities and
staf for three deceniralized payment sites. This Is a full lumnkey operation as we provide alt hardware, software and operale all
citation processing services including a calt center and correspondence processing. We also provide 72 AutoCITE handhelds,

in 2007, we processed approximately one million citations and handied $205 million for the City. Since taking over
responsibility for citation processing services in 1998, total parking citalion revenue has risen from $11 milfion fo $21 million in
2608, in 1897, the City's pravious vendor collected $1.7 million In definquent citations. Duncan systems and methodology have
resulied In increased collections of delinguent citations every year since. {n 2008, we collected 37.2 million in delinquent
citations. On a monthly basis, our call centers handle over 40,000 customer service calls,

Since the intiation of Duncan services in Milwaukes, we have assisted the City in reengineering its parking enforcement

activilies and added several new features to add value to the parking management system. These include:

-« Integration of the City's Night Parking Permit system to AutoPROCESS and expansion of the number of locations where

: permits may be purchased.

«  Sel up and implementation of payment kiosks at & number of key locafions, which offer citizens the ability fo purchase
parking permits andfor pay parking cifations at ATM-type devices.

~  The infegration of an Interactive Voice Response {IVR) system and Internet payment system fo complement our ofher
customer service features.

= Enhancement of the AutoPROCESS BooliTow module and addition of 2 customer-designed program to support the
process of sefiing unclsimed vehicles at bid.

= Automation and management of the process for refunding overpayments.

= implementation of a state authorized Tax Refund Intercept Program {TRIP} that has generated over $7.7 million since
2003.

Our contract with the City of Milwaukee also grovides an example of another important element of Duncan experience - system

conversion and implementation. On Wednesday, April 28, 1908 the City's former vendor, ACS {then Lockhead Martin IMS)

ceased processing operations, At 7.00AM Friday, May 1, 1998 we picked up the conversion data (4,146,538 parking citation

recards) in New York, flew back to Milwaukee and bagan the conversion at 10:00AM. On Sunday, May 3rd at 10:00AM, the

AutoPROCESS system had converted 543,245 open parking citation records dating back fo January 1996, On May 4, 1998 the

Milwaukee AutoPROCESS system began lve production with over 150 worksialions on a Windows NT/Oracle network

throughout the City including nine POS cashiering workstations at three payment centers and the City Tow Lot By May Tih the

remainder of the old open parking citations {>500,000) dating back through 1981 from ACS were successhully converted to the

Duncan database, thereby effecting a complete and successful ransition fo Buncan operational control.

s

duncan
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¥

b Parking Court Administrator

(412) 560-7222

ndavis@pittsburghparking com

B

Agencies Served Pitisburgh Parking Authoﬁtyw
Annualissuance 300,000 Citations

Services Provided «  Cilation Processing

= Adjudication/Court Support

= Delinguent Collections

«  Booting and Towing Services

= Citation Issuance Interface
As the result of a highly competitve procurement, the City of Pittsburgh, PA awarded a broad-based parking management
servives confract to Duncan in March of 2005, The contract required us to provide for the operation of the Pittsburgh Parking
Court; a full-featured citation management system; citation processing services; the development and operation of a booting
and fowing program; customer service features that included a call center, web-based and phone-based paymen? capabilities
. and multiple walk-in cashiering stations; and integration of AutoPROCESS with the City's existing handheld devicas..

i The City of Pittsburgh was mandated by the Pennsylvania Stale Legisiature to remove parking ticket coliection, adjudication
and vehicle immobilization from the control of the City and to fransfer these responsibiliies to the Pittshurgh Parking Authority
(PPAL The PPA had a requirement for a complete citalion management system to include a full featured multi-functional
payment system, parking court adjudication as well as a need to develop a complete booling and fowing program. At the fime,
the PPA had no experience in the process of parking ticke! management and was in need of a ground floor solution fo help
manage this new State mandated requirement.

Duncan was awarded the contract with the understanding that we would be gble to detiver all of the requirements of the RFF by
the stated deadline of July 5, 2005. This deadiine put our project management and implementation experiise o the test, We
began work in mid-March and, with difigen cooperation from the City and were able Io install all key components of the system
over the 4th of July weekend. On July §, 2005, the citafion manzgement sysiem was operational.

On Qclober 3rd, we implemented a fully infegrated booting and fowing program fo enhance PPA's overall enforcement
management program. To do so, we incorporated mobiie licanse plate recognition {(MLPR) technology to quickly and efficiently
identify vehicles thal are "boot sligible” per PPA defined scoffaw rules. Through he first month of operation, 175 scoffaw
vehicles were booted or towed for outstanding parking citations. The PPA reported that, previously, the City was booting no
more than 10 vehicles per month, This significant increase can be atfributed to Duncan's operational experiise and the “toolkit”
we developed for our operations on behalf of the PPA,

Prior fo implementing Puncan ticket process and collection services, ticke! payment revente in Piitsburgh averaged 83 million
per year. Through the implementation of our services, which inchuded a secondary coflection program and the infroduction of
the scofflaw booting program, Duncan has helped the PPA increase citation revenue fo over $6 miflion in 2008

We have confinued i refine the operation and are working with the PPA on-sife and remotely fo improve their operations.
Specifically, we moved the Pilishurgh Parking Court that we operate to a new, permanent iocation in the heart of Pitisburgh’s
Central Business District  In doing so, the PPA was able fo fake advantage of our parking management and operational
expertise in developing the design and the layout of the new parking court and payment center.




David Clark
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E Treasurer

B (703) 8384779

j david clark@alexandriava.gov

Definguent Coliections/Citation Processing/Handhelds

j 2000

Agencies Served Treasury Depariment, Police Department
Annual issuance 90,000 Citations

Seivices Provided - Cilation Processing and Delinquent Collections

»  Customer Service and Citation Issuance Support

= Adminisirative Adjudication

« 35 AutoCITE Handheld Computers
Through compsfitive procurement, Duncan, instead of the incumbent vendor, was awarded a parking citation management
services confract with the City of Alexandria, VA in May of 2000. The coniract required all the reiated software and hardware
software and operation of processing services including a call center and correspondence processing; a full-featured citation
management system; adiudication services, definguent citation collections; and the provision of 35 AutoCITE handheid units,

kmplementation of our services required that we integrate our cashiering solution with equipment and systems already in place |
: at the City's Finance Division and impound lob.  This integration effort offers an excellent example of our ability to Inderface |

AutoPROCESS with other systems slready in place. Instead of operating cur cashiering sites solely for the payment of parking
citations, the Cify wanted 10 be able to accept those payments at the City's cashiering station in City Hall, Using the system
provided by their prior vendor, Lockheed Marlin M8, accepling parking ticket paymenis at Cily Hall requirad the cashier to
enier data inio both the City cash register system and the Lockheed Martin IMS processing system, Since the Lockheed Martin
system could not be integraled fo the cash register system, the cashier had fo get up and make two separate ¥ips to He
parking system terminal each time a customer wanted to pay & parking citation.

Duncan and the City both recognized that this was an unacceplable praclice that nesded to be remedied. Becauss both
AutoPROCESS and the cash register system were Windows applications, we were able to work with the manufacturer of the
cash register system o accompiish a true integralion of the two products. Now, when a customer comes to the Cifly Hali in
Alexandria to pay a parking citation, the clerk processes the enfire transaction in the cash register system thelr worksiation. The
payment is posted immediately to both AutoPROCESS and the Cily's system and delalled reporis are produced to suppor
daily cash balancing.

fn 2004, we processed approximalely 88 500 cilations. While citation issusnce has leveled to about 80,000 over the past
several yaars, revenue gensrafion condinues to increase. Over the nast four years, we have captursd an average of $2.7
miffion in citation revenue for the City and anticipate continuing that frend in 2007, As a testament fo our success in Alexandria,
Duncan recently participated in a competative reprocurement in 2005 and was subsequently re-awarded the contract.
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AutoPROCESS provides g suite of reparts that sotisfy the City’s standard reports requirements.

AutoPROCESS provides a powerful and comprehensive suite of standard reports for management
review, analysis and decision support directly from the production database, As instructed, we have
presented sample reports in Proposal Section 4.0, Standard Reports, The table below describes how
Duncan's report suite meets the City's requirements for Standard Reports,

easy for Management & Siaff to read.
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Advantageous: Proposers reports provide all the pecessary information and are easy for
Management & Staff to interpret.

Not Advantageous: Proposer's reports provided are nol easy for Managemant & Staff fo
interprat,

1.

Daily on-iine Cashiering Repaort

Duncan's sample reports can be found in Proposal Section 4.0, Reporis. The

Cash Drawer Summary Report,
Cash.Drawer Transaction Edit Report,
Cash Drawer Adjustmenis Summary Report

Daily on-fine Dispostions
Report

Current Open Citations,

Ouistanding NSF Service Fess Report,
Cleared Citations Report,

Citation Closed Reason Report,
Suspendes CHations Repor,

Citafions at Collection {if required)

Daily Reporis on Pay by Phone
Activity

Summary of Daily Payments Recelved,

Paymenis Recaived Report,

Ciation Payments After Activily Report,

Payment Balch Summary Report by Transaciion Date

Daly Reports on Internet
Payments

Summary of Daily Payments Recelved,

Payments Received Repart,

Citation Payments Afler Activity Report,

Paymeni Batch Summary Report by Transaction Date

Daily Reports of Compuier
Generated Processing &
Updates

Citation Processing Activity Report

Split Piate Report

Paid Violation Split Report

Monthly Notieing Activily Report

Online display at citation level,
Easy ad hoc at report

dun
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Monthly Activity Summary

Report

. Citation Processi

Request for Proposa! for Parking Viclation Processing

Weskiy Hot Sheet

Hot Sheet Raport,
Hot Sheet Report {Vehicle Only)

Waekdy Scheduled Hearing
Repart

Review Report,

Contested Citalion Report,

Court Docket Report,

Court Bocket by Officer Report,
inquiry Statistics Summary Report

. Monthly Voided Ticket Report

Citation Closed Reason Report

. Monthiy Missing Ticke! Report

Ticket Book lssuance Summary Report

. Monthly Payment Collected

Report

Paymenis Received Report,

Payment Raich Summary Report,

Citation Payments Afler Activity Report,

Payment Balch Summary Report by Transaction Date

. Monihly Out of State Report

Out of State Plates Payments Report

. Monthly RMV Mark Report DY Holds Reconclliation,
ChHation R/O Activity Report
. Monthly RiV Clear Report DMV Holds Reconcitiation,

Citation RO Activity Report

. Annual Issuance by Violation

Code Report

Violation Summary Report

17 a Gross Ticket Revenue by
jonth and YTO

Provided via the Managemeni Dashboard

17.0 Ticket Issuance by Month
and YD

Provided via the Management Dashboard

17.c Qverpayment Report

Ciations with Credit Balances

17 d Out of State Plate with
Open Tickels

! Out of Slale Plales Payments Report

17.e Tickets with Disposition
Code

Chation Closed Reason Report

17.f 'ssuance by Viotation Code

Violation Summary Report

17.g Statistics for Open, Un-
Noticed Tickeis

Chtations with R/ but 1st Notice Note Sent,
Citations with R/O but 2nd Notice Note Sent

17.h Aged Receivables

Citation Aging Report,
Citation Aging by Year Report

171 Fully and Partially Paid
Tickets by Last Notice

Citation Payments After Activity Report {Summary)
Easy ad hoc report {Detail)

17 ] Summary Status Reporton | Processing Activity Report

diggca
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Request for Propasal for Parking Violation Processing

17 k Aged Ticket Payment Citation Aging Report,

Report Citation Aging by Year Report
17. 1 Aged Tickels with Ad hoc report

Associated Last Notice

17. m Out of State lssuance by [ Ad hoc report

State

17.n Activity Summary for Processing Activity Report

Fiscal Year

17.0 Paymenis by Fiscal Tear
of Issuance

Payments Received Report

17.p Issuance and Ermors by
Badge

Violation Summary Report by Officer,
Officer produchvity Report

17.¢ Time issuance by
Agency/Badge

Officer Log Repott

17.r Monthly, Week by Week
issuance Breakdown

Ad hoc report

17.s Callections Report

Payments Received Report

18. Resident Parking Permit Permif Payments Received Repori,
Renewal Report Permits Issued Detail,
Permils Issued Summary,
19, On-line Report Vigwing Standard feature of Duncan's robust reporting solution,

Capability
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. Standard eports

Standard Reporfing

AutoPROCESS provides a powerful and comprehensive suite of standard repores for management
review, analysis and decision support directly from the production database. Key information provided
from our standard reporting suite include ticket issuance reports, officer performance repores, open
tickets, current balances, payments to date, hot-sheet eligible vehicles, aged-receivables, tickets subject
to hearings, and many more. These reports can be printed on demand or on a schedule basis.

Ticket Processing Report Selection Example

Administrative 3
i
:

Fiezok B
Cibabion Issuances

Court & adjudication Processing Cikatiors dging By Year

B

FT8 From LES By Date - <0 - Details

FTB from LES By Date Range

FTE From LED By Date Range - Debai
ETE From LES By Date Range - Summalry
FTE MOT From LES By Dabe - <0 - Detail
FTE MCT From LES by Date Rarge

FTB NOT From LED By Date Rarge - Debad
Bavmert

Permit Processing

Processing Exceptions

Registered Cwner

Towdng

Ad Hao Reparting
Data Dictionary

Citation Closed Reasons
Citation Processing Actidty
Citation RO Activity Report
Cikations at Callection

Cleared Chations

current Open Clhations
Entered Cifations

Habdtual Letber Report

Mulkiple Ticket Listing Report
Serdor Program Repork
Suspense Ticket Listing Report
Ticket Activity Summary Report
Trarsackion Analvsis Extract Feport

Yalid Ticket Listing Report

Our standard reporis are accessible by authorized users, run in real-fime and offer sefection parameters that will
ensure the City gets up-to-date information when needed {0 support day-fo-day operational needs as well as
organizational plarining.

AutoPROCESS reports are immediately displayed on a user’s desktop screen for validation prior to
selecting an output option. As required, these reports can be printed in hard copy format, saved as a
PDF for future reference, or exported to an external application {e.g MS Excel or Word) for additional

data manipulation, analysis, and reporting




Reguest far Proposal for Parking Viclstion Processing
In addition to selecting and running reports online by an authorized user, Duncan will work with the
City to identify and schedule selected reports to be run on a routine basis, then distribute those reports
in accordance with rules defined by the City. Output from these reports will be subject to report
routing and distribution reguirements which will be identified during project implementation.
Subsequent to implementation, any changes in report generation and distribution requirements can be
enacted to ensure reports are delivered in accordance with the needs of the City.

Each report screen provides a series of selection criteria specific to that reportand is easily selected or
modified by an authorized report system user. This selection information includes such information as
the type of ticket, selected date andfor time range, such as daily, weekly, monthly, etc, and other
parameters pertinent to the specific report such as issuing agency, issuing officer, viclation code, etc.
included below & a sample report options selection screen.

Report Options Selection

Citaiic}ﬁ ?}iiﬁf& i ”fﬁflmatiﬁn"' e+ e @ e SR - b et et et e s S e e e e b s o e
: E;t&ﬁifm T}‘?ﬁ TQ Rﬁpﬁﬂ DE"! ............................................... B et e e B—— e R e e i st __,,

% Paking

- D at& Tyﬁeﬂ...._.\.

. s s

{e lszle Date From T{E}lﬁa"ZG{l?@ fhrough ﬁ)ﬁwﬁﬁ z_?}

E O Teansaction Date

-Clesred Reasons 1o Inchider

I Yoided Check &8 |
T Dismissed |
{7 Susperded ) Unchack Al |

-G oty Inforemations
: Sﬁrt B}I--" [
= Waming 7 lssus Date £ Chation No, % Licerse MNumber

AutoPROCESS’ standard reporting functionality allows users fo generafe a variety of sandard reports and provides the
abifity fo customize corfain ropot! parameters.

Standard Report Samples

Because there are an abundance of available reports, Duncan has provided select sample reports from
our standard report inventory for review by the City. All reports will be available to authorized users on

dgmé‘aq



prifter or printed and distributed by Duncan, as may be required.
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their desktop PCs, available for saving in PDF format and/or printed locally on an available network

Violation Summary Report
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Violation Summary by Qfficer Report Page
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Officer l.og Report Page 1
Dot Tyse: Parking Creaton DateTimne: BITT/Z000 T 1644 ARE
GRDTI2000 eougl Q0/081200G TZIMMER

Ageriy A

: Officer Name ALEXANDER, STEPHANIE

i Officer B 308

................................ -

; tne Dt BIGFZOGR Ay i

‘. ) Peal

z |
wywe Thme  Blapsed Cilation Moo Locanon Winlation Wi Fing State  License Pale
F4- 44 S0 SREMIAET BRGLT HITHSY HAR R BEE
Socior Totals: Yad Count, 4 Yok Cownt. SEE.00
Officar Totals: Wakd Sount 1 Vol Count £ BEL 00

; CRear Mame DEFENAS, GARTIELA

Cfficer ) 326

Issue Date 382009 Agerey

Bt f

: !

i

e Time  Elapsed  CHalion Moo Logstion Vhizanon Vi Fine &
i D000 PEUIBOTAET ST RAND AV HaMD 10 36 UEC BEG. 00 )
HeEl D028 IIB0TET4 AT SANTA CLARA AVE i 38 65 00
42 0002 BOIGOTRRL 477 SANTS OLARA AVE 19 36 000 35600
16 A5 D03 WDIADTENE 456 SANTE CLARA AVE ) 1) 36 080 5600 8
1048 D0:R3 PEME0TTO0 408 SANTA CLARS AVE T A0 AN 32000 8
1853 0200 HEGLEDTTI 432 SANTA CLARM AWE 150 36 058 EEH.0D
iEY DOD4 SERTEGYIRE 2205 GRAMD AYE 4 365 050 S65 00
1147 0020 EOEA0TTIL SO0 WIDKSON AV WIHIK 254 100
1124 02:67 $80ED7744  RL0 WALKER AV WALK A0 G2RA 1 o IARND]
(AR DE35 (SOMNATYER 3105 LAKERARK LOY LAKERL 26134 G684 0T 8
g 05 30 1501807TEE 3227 LAKESHORE AVE 10 35060 SEE DD
12.5% DOl RDBOTITE  I342 LAKESHORE AVE 10 445 0204 FHDOD
17:43 D03 160 15077SE ’333’% LAKESHORE AVE M3 36 (R0 G55 .00 1
1244 00D ISDISITTEY 333D LAKESHORE AVE HERI R SEE )
1747 8003 TRGISHTE0G 3:9 LAKESHORE AVE 105 06 (B0 35500 §
sy m 180180784 3417 LARESHORE AVE 1 dE0EG 55500
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Officer Productivity Report Page: 1
Urata Types Parking freaiion Ui

msie daies of QOIOTIZO0G ok GOMB2D08 User [y TZIMMER

SITUZG0S 718048 AN

Agenoy: Al

Otcer Mams, Cfer ks for Oitficer,

{Officers In GMlzer Table

ALEXANDER, STEFHAMIE am | & 100 00
DHEENAS, BARIIFLA Wi 5 i 00 %
EDGERLY. DAVl f } i HA (%
g 14 B ) THIR
LIWENGE T, WEITH a4GT 41 U A i M O0%
SUALBREA, LINDA At 45 11 T G 5 3% T ik
FHCHELLE . BARBER 4 ] R & D AN G 00
MEORTAL WY LAKEISHA e 44 0 uR o [N VI (s
ROSE, ARTESHA patial A 7% & 3 .G04% U
ERHNTH, SHIRMNELL 224 > AR [ HEED MR
URSHTRY . MCHSECHIE a0 F G 417% Al 8.30% '4(‘8}..‘){}%.
WRIGHT DR 283 L2 R e 0 % G 1940 08%
Report Totals: it [
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&

ty e

Processing Activity Report Page: 1
fhrte Typs Parking Srewtion Dated Time: S UZ008 TIR5:5T AN
Trargaction dafes of SO0 J2008 dvounh RTO/2000 awr 10 TZIMAMER
S
R
Chation Aotivity Humber Yatue
Citations - Ertered
Sutodie Ciation a. S
Rasualky Erered DRaticn 15240 B GAG B .08
Shekstat Titalion EER] 000
Suibtetal Chiations Entered 16708 1,036,871 .60
Ciations - Feacthvations
VO - BRrstato i ivld
Dhnemingals - Fevertad 3 15300
iaieed - Reversed @ Fah 5
Suitotal Ciation Reactivated ? $368.50
Citations « Hemeved
Wi 4% T3 M4 G0
Dimmisged racscy FEE 1380
Weaived URE 106,872 60
Saotetal Citafion Matshes 275 &3 40
Bubtotai Chation Removed 833 37, 824 50
Tata! Citation Activity 15912 258 300,09
Fines and Fees Addaed
Flnes Sdiear B $1, 104808
|t Fees Added ARG F1AFVETTLOD
MNSF Fegs Added o G040
Cihey Feen Adted ATED FRE5 R0
Tetal Fines and Fees Agdded 37221 54,824, 873.00
Fines and Fees Remavead
Finea Remaver! & HEE2 00
Late Feas Removed Ttk $135. 70404
MEF Foes Reinoves] 0 L0450
Oihay Feet Rarnavadd k'] i FE4.00
Total Fines and Fees Removed 2393 $138 830 60
Total Change from  Jitatian Activity snd Added Fees $2.885 543 00
Payment Activity Number Fire Late Fes NEF Fas Service Fae Total §
Ciation - Payments
Fuiy Paid bt PEAERFRE G B217 828 28 HAN5 a0 348 57200 ShT BT i
Partighy Fuaid BER BY BRI 1T TO5 5T R12E0G B4 BTESS BA0, 338 57
Cheal Faymenis Ahd BET BRI 5000 3.0 pArReH BT BETO0
Subtotal Payments 132458 FTIG086.73 FR38 338 87 b428.00 $54. 24758 51,028,052 .96
Durside Payments DG Sadd yeETE Fith, 240 07 am0.00 S48 155 TH SRA0.5TE A5
Citation Payments Rescinded ]
Faynient Revarsals TG G4, RALER FREGAG 5000 F330.00 651050
MEF Beversals il B G0 R 3. FI.00 $0.08
Subtotal Rascinded Fayments 78 $4.320.80 HHED.00 §0.00 338,00 55,819.50
Refunded Dverpayments 24 £4.271.69 $4,271.69
Payrierits 13163 5726.494.54 $234 47357 $475.00 $53.508.66 H1.048.301.77
Tatal Fees Paid 4 000
Grogs Revenue( Total Payments - Tote! Fees Paid } $1.015.301.77
Adiustments Lipcollesiaiie Fines and Feac ) I 5000

Haot Dagabase Chonge( Total Shange from Activity snd Added Fees - Total Payments - Adiustments §

$1.470.241.28
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Citation Aging Report Cage. 4
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Cats Type Parking

Payments Received Report
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Reguast for Proposal for Parking Violation Processing

Citation Closed Reasons Report

Data Type Parking
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Request far Proposal for Parking Vielation Processing

Citation R/IO Activity Report
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Request for Proposal for Parking Violation Processing

Gut of State Plates Payment Report Foge 4
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Reguest for Proposal for Parking Violation Processing

Hotsheet Report

Dala Tyns. Parking Creaien Datel

lssuz datey of QOIGT/2008 frougt QO/04/2008

TZIMMER

Fage:

${2452008 7.55.53 AN

3RALES avE

SRR T AR ¢

L RIANES BV

§452 KALES AVE

RARTET VIO ATHON - EXPIRED

B PARKING GERYAR HOURS
BAETER WHILATION - EXPIRED

My FARKING - CROESVEALK

BASRNILA AVE

IERT2 192 SERA4IE00 EARE MANILA AVED

b

Name §
Address %
Arvount
Location Violation Vie Treseriptinn Fine e
EA0 BAMILA AYE 34 R0

BAE D0

B3z 00

33000

17000
1B G0
7L G0

Cltatfons: i Total Ameunt Due; THI.O8
 Plate _ Hame ]
State CH Addeass

Arpoumit

Chation ¥o. issus Date Location Viedation Vie Deseription Fine Dus
RO IEGEREDT D0Z/2000 TERGEAST JATH T 10440 G201 MO PARKING RED 20 BHGO0 BAL
QG 0ZEI0N  IZE0 EART 24TH EY AL CURRENT TAR NOT ATTADRED FFOO60 LTOM

QERM0Y 1340 5 34TH BY S0 R 240 W) PAFICIMG CERTAIN HOURS SEEOD 14800

TR TR0 34TH 5Y 5204 CLIRBENT TAR BIGT ATTASRED SO0 383200

VAR E 34TH BT £afia CURRENT TAE NOT ATTACHED STROT B34

1323 MAC ARTHUR 8LVD HLE 240 B0 PARKING CERTAIN HOURS $E308 SITY LR

BERIATIGE V323 MAC AMTREIR BLVEDE 20 CURRERNT TAR MOT ATTACHED SAMLGD S5 0
BRTYTERTR PETTRIAC ARTHUR BLVL 2B 240 MG FAREING CERTAINM MRS BRTO BTG
AT ETANGY 131 MAC ARTHLUR BLVD L2004 CLIRREMT TAR NOT ATTACKED FREEGD S1HL 00
BE7E74815 A0 MAD ARTHUR BLYD 2R 4G WD FARRKING SERTAIM HOURS ERIO0 §17TR 0
SACLEEO0G 1IN0 MAL ARTHUR WD Ll CURRENT TAR NOT ATTACHMED BaAG 00 X1ue

Q2092000 VIZEE JETH AT EEERe S R BARIGNG CERTAIR HOMIRS FRA00 H17e00

wihnE 1404 FEERFDGE T340 £ 247h 3Y 10 28 24T MO} PARIUNG CERTAIN HOURS BHAL0 B1FR0d
HRLEZEIS QU2 00E T340 E34TH BT 25 24 RO PARKING QERTAIN HOURS %4808 F165.00
BRAL40NEY DEEEDGR LAAA B 34TH ET W AN RO PARRKING CERTAMN SOURS S4H00 S14Z 04
A3AZETUIR DRI GGE 1337 & 34TH BT 1028 3470 N FARKIRGG CERY AN ROURS FAE 08 BIEZOD
BALTOTON BE2EH0E TRAT & HITH BT 128 24 RO PARKENG DERTAR WOURS 480 el 08

e ia

34185075 FE2VE000 331 MAD ARTHUR BLYWD
53manR6eeY GRrZRZ00E P340 A4TH 3T
FAZLTOTHD QEOHEINE 1342 £ 34TH &Y

b
22
ba
-

MO PARKING SERTAIN HGURS
R PARCONEG CERTAIN HOURS
N FARKING CERTAN SHOURE

&8
Pt
el
=

A

b

ok
fod
b
E
=

HATAQEAE 5 Twenia TAED MAG ARTHLUIE B vE i3 28 240 P SARKING CERTAIR WO HRE
BIIGTTIRE L Sy T TEUE RAD ARTHUR 8LV 10 28 740 W FARKING CERTAIN MOURES
B3 130450 O40HEN0E AT ERERE 5T W20 280 R PARICRNG CERTAIN MOURS

348 00
S45 00
G450
a8 00
Gaf O

34840

Fle20a
16200

16200




Reguest for Proposal for Parking Vielation Processing

Citations With Credit Balances
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Request for Proposal for Parking Violation Processing
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Contested Parking Citation Report
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Request for Proposat for Parking Violation Processing
In accordance with the RFP, we have included a list of reporis where our standard reporting suite will
address our understanding of the City's immediate reporting needs, '

e Ticket Issuance and Control Reports | EXAMPLE REPORTS
YIOLATION SUMMARY REPORT
VIOLATION SUMMARY BY AREA REPORT
VIGLATION SUMMARY 8y OFFICER Reposy
YIOLATION PRINT-OUT

TICKET BOOK SUMMARY REPORT

TICKET BOOK DETAIL REPORT

& Towing Reports Example Reports

TOW AUTHORIZATION! CONFIRMATION BEFORT
PLACARDED VERICLES OM STREET REPORT
YWEFICLES MISSING DISPOSITION INFORMATION
VEHICLES TQ BE DISPOSITIONED REPORT
YEFICLES RELEASED STILL ON LOT REPORT
VEHICLES RELEASED REPORY
VEHICLES TOWED INTO LOTS REPORTYT
VEHICLES WITH NO OWNER INFORMATION REPORT
e Processing and Collection Repores Example Reports e
. CLEARED TICKETS REPORT
DMV Holps RECONCILIATION REPORT
CURRENT OPEN TICKETS REPORT
TICKETS WITH CREDIT BALANCES REPORT
QUTSTAMDING MNSF SERVICE FEES REPORT
TiCKET R/IO ACTIVITY REPORT
HOTSHEET REPORT
TICKET AT COLLECTION REPORT
TICKET CLOSED REASONS REPORT
PaymeENTS RECEIVED REPORT
PayMeENT BATCH SUMMARY REPORT
LATE PAYMENTS REPORT
OuUT OF STATE PLATES PAYMENT REPORTY
CONTESTED PARKING TICKETS REPORT
PERMIT ISSUED SUMMARY REPORT
CasH DRAWER DETAIL/SUMMARY REPORT
CasSH VWORKSTATION SUMMARY REPORT
Casr RPRAWER TRANSACTION EDIT REPORT
CAsH EFRAWER ADJUSTMENT SUMMARY REPORT
ACKNOWILEDGE REPORT
COLLECTION ACCOUNT ACTIVITY REPORT
ACCOUNT STATUS AGING RECEIVABLES REPORT
RETURNED DEBT/CANCELLATION REPORT
LETTERS SENT REPORT
QOVERPAYMENTS REPORTS
MOVING LISTED & PAYMENT BY STATE
CORRESPONDENCE REPORT
e Monthly Summary Management TICKET PROCESSING ACTIVITY REPORT
Repores TICKET AGHNG REPOAT
SUMMARY OF DALY PAYMENTS RECEIVED REPORT
MONTHLY ACTIVITY STATEMENT
COLLECTION ACTIVITY REPORT;
REGRESSION REPORT
MONTHLY SUMMARY

duncaﬁ
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Request for Proposal for Parking Viclation Processing

White we believe our existing standard reports will address the City’s needs, we look forward to
working with the City to design and develop additioral reports as may be required. As such, Duncan

will continue to work with the City to finalize additional reporting requirements that best meets the
City’s needs.

4.1

Our ticket processing system includes a powerful yet user-friendly and fully integrated Ad-hoc report
writing tool—Shazam Report Wizard—that aliows authorized users and Duncan project support staff to

search and analyze data by creating reports from the raster database in real-time. These reports can be
printed directly at a user’s local or network printer.

hazam Reports Wizard
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The AutoPROCESS ad-hoc reporfing application provides a user friendly tool for authorized users {o creale
customized reporls using up-to-date data from their own desktops.

The sample screen above reflects the simplicity of this Ad-hoc process in the identification of the source
data tables, selected fields as well as data selection parameters such as date ranges. These Ad-Hoc

reports queries can also be stored for subsequent use and accessed directly from the AutoPROCESS
reports menu.

Our Ad-hot reporting system performs real-time queries against current data in the AutoPROCESS
Oracle database, Systems that do not store all of their data in a true Relational Database Management,




Reguest for Proposal for Parking Viclation Progessing
System (RDBMS) frequently export their data to an RDBMS to support Ad-hoc report creation. In this
scenario, the Ad-Hoc data requested may be inaccurate if the reporting database has not been updated,
This is not an issue with our Ad-hoc reporting tool, Data files created by these reports can also be
exported to spreadsheet or word processing programs for further analysis and review.

At the City's request, we can train appropriate City staff in the use of the integrated Ad-hoc report
writing tool and provide initizl assistance in the creation of Ad-hoc reports,

Formes, Journals and Procedures

Duncan works closely with our clients to prepare or modify forms for such items as manual citations.
We strive to ensure these forms are easy to complete and easy to process by data entry personnel,
Most input forms are imaged to our document imaging systern for any required data entry and future
reference, :

Manual citations are typically a mulgi-part form with a copy for the violator, a copy for imaging and data
entry.

The actual data entry screens are configured to the input document format based on mutual agreement
with each municipality. Included below is an example of 4 data entry screen for manual citations.

These configurable entry panels include user defined edits as well as drop down menus to help ensure
accurate input of information from source documents when handwriting is difficult to read or interpret.

fanuals and Documeniation

User-friendly documentation and helpful customer service are essential for any technology component
or system to be effective in the field, and Duncan’s includes a2 wide range of documentation and user
support resources, as described below.

Duncan will provide appropriate manuals, documentation and forms including

»  Manuals and Procedures—Duncan provides a wide variety of installation and support manuals
describing our products, their use and ongoing support procedures. Both electronic and hard
copies of operating manuals will be provided for the City. These manuals, in appropriate guantities,
will be provided to the City as a part of our training and implementation process. This shall also
include manual which explain each component of the implemented solution, functional manuals
facifitating how to use equipment and the system to perform related job responsibilities,

s On-line Documentation and Help~-in addition to providing installation and support manuals,
Duncan's on-fine information systems and our AutoCITE handhelds include built in Help facilities
that offer on-fine, as needed support for information system and handheld device users.

=  Forms-—As part of the overall program, a number of forms are used to facilitate information
sharing both internal to program operations and external with customers of the City. These forms
wilt be provided as part of our documentation package and include but are not imited to forms
related to the adjudication process and flyers with instructions on how to contest tickets.
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PR - Online & Device Integrated Help s
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\ . Options

Menu Structure
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Duncan’s product and service solutions come complete with a wide array of user documentation and support
resources, including instaliation and user manuals, troubleshooting guides, online help directories, and cusfomer
Service resources.

Any changes in manuals, procedures, documentation and forms that directly impact the City will be
provided to the City on a routine basis. Duncan agrees to update required documentation for material
changes to the system or required operational practices. [Depending on the nature of the change, this
could be immediate or it may occur within 30 days of a change.
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Duncon is pleased to present a plan of services . .
that meets all of the City's requirements, the vast Highlights
majority already in piace today, and is focused on »  Organization-—Duncan’s progrom teom i comprised of

implementing strategic enhancements. porking management experts who, In partnership with
the City, can propel the City's program to the next level

Duncan Solutions is excited to have the opportunity to of service

present our proposed Plan of Services for the City of
Somerville's parking violations processing program.
After carefully considering the City's current
operation and analyz;ang the City's ,RFP' we have Scope of Services—Duncan’s solution fncludes a
crafted a plan of services that we believe best meets detalled response to each of the City's specifications,
the needs of the City of Somerville. in the pages that and features our proven, integrated AutoPROCESS
follow, we present our solution to the City's plan of viclation processing application that is afready deployed
services requirements. As reguested in section 3.6, L
Duncan has included within our Plan of Services our orgamzataona% deta
therefore our response is structured in the following manner:

w

Conversion—Duncan’s sofution Is in blace today and
requires no fengthy or risky conversion, transition, or
drain on City stoff or resources

wd

s and conversion plan;

¢« 6.1 Organization—Duncan's proposed organisation features a parking management team with
both local Somerville experience and decades of violation processing industry experience. Our
proposed program manager has over 20 years of experience implementing, managing and enhancing
violations processing projects for clients across the pation, Qur operations manager similarly has
more than 20 years of back-office and customer service experience processing violations and
payments, including many years supporting the City of Somerville. Corporate Support and Steering

- Committee Teams will augment the program tearr and consult with the City on its program.

s 6.2 Conversion—Much of Duncan’s proposed plan of services is already deployed in the City,
meaning that that the City can forgo a fenghy and risky conversion of violation and permit data and
business process rules and criteria and instead focus it's resources on the new system and service
enhanchements necessary to bring the violation processing program to the next level for
constituents,

» 6.3 Scope of Services—Beyond simply acknowledging that we will meet the Scope of Services laid
out in RFP section 5, Duncan has zalso included a detailed proposal response to each of the
Specifications here. Our approach to the scope of work is buile around Duncan's integrated
AutoPROCESS violation processing application. A proven, robust and flexible application,
AutoPROCESS currently handles over 6 million viclation transactions for municipalities across the
nation. We are confident that we can accommodate al! of the City's requirements.

Duncan’s organization for the City of Somerville features a management team with decades of
violations processing experience, including recent, relevant experience working directly with the
City to provide service excellence to City staff and their consitituents,

Duncan’s existing program organization blends a proven organizational model with leaders and managers
who have considerable experience in municipal parking violations management and Somerville-specific
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experience. This proven, qualified team has the knowledge and will be equipped with the tools to
execute a successful project conversion and to enhance the City's violation processing services.

The City will be served by a dedicated Program Manager, Ron Given, who manages all of the Duncan's
resources that service the City of Somerville on a day-to-day basis, Since 2010 Mr. Given has worked
closely with the City and Traffic and Parking Department staff to support the parking violation
processing program. He also has over twenty years experience working in the viclation processing
service industry, working with urban municipalities of comparable size and scope.

Tim Wendler, Vice President of Operations, leads Duncan’s Steering Committee. The Steering
Committed is comprised of parking violation processing industry thought leaders and subject matter
experts, who support the City and the Program Management team. M. Wendler managed the initial
Duncan implementation for the City in 2009 and continues to serve as the primary point of contact on
the contract.

Qur organization not only promotes efficient delivery of processing services, it ensures that the City has
a designated contract and operational points-of-contact that direct a highly responsive, well-staffed team
to expertly perform all elements of the scope of work, Experienced functional managers lead important
functions, such as lockbox, data entry, document imaging and noticing operations. The program staff,
steering committee, corporate resources and individuals that comprise them are idemtified in the
organization chart below and profiled in the following paragraphs.

a
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Duncan’s management team for the Somerville cifation processing and collection services operation offers & depth of
experience and a dedication fo the needs of the Cily that is unmatched by any other provider,

Program Management Team

[uncan is proud to present an extremely experienced and capable program management team for the
Somerville violations processing contract. Our team features two key managers with nearly thirty years
of directly related experience between them, including relevant experience with Somerville’s violations
processing operation. Their qualifications are described below.

¢ Ron Given, Program Manager—Mr. Given is a municipal parking violations processing subject
matter expert with over 20 years experience. Mr, Given has managed many successful
implementations and on-going operations for municipalities large and small on the East Coast of the
US. as well as overseas, including programs for Somerville, MA, Washington, DC, Montgomery
County, MDD, Annapolis, MD, Alexandria, VA, Fairfax County, VA, Raleigh, NC, New Haven, CT and
the State of Victoria, Australia. Mr. Given joined Duncan in 2005, Prior to joining Duncan, Mr.
Given spent |5 years in the parking violation processing business unit of Xerox {formerly ACS and
Lockheed Martin). Mr. Given manages all aspects of service delivery to the City and coordinates
corporate and partner resources. - Mr, Given is based in our East Coast processing center located in
Silver Spring, MDD and is in Somerville on a monthly basis,
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Althea Etienne, Operations Manager—Ms. Etienne is an experienced back-office operations
manager for large-scale municipal parking violation programs. Aithea manages day to day operations
at Duncan’s East Coast office, including lockbox, data entry, document imaging and noticing. Ms.
Etienne also coordinates service delivery with other departments and vendors to ensure all daily
processing requirements are met in an accurate and timely manner. Prior to joining Duncan, Ms,
Etienne managed key start-up and on-going processing operations in Boston, New York and
Philadelphia for Xerox and PRWT Services,

Corporate Specialist Support

Cur program management team receives strong support from industry specialists in our corporate
organization, They will be apprised of program issues, City requests, and project statuses and will
expeditiously address any challenges that require additional specialist attention, This includes, but is not
limited to the allocation of additional corporate resources to help ensure success. A brief description of
each of their backgrounds and experience are included below,

-3

Margaret Mercaldi, Chief Information Officer--Ms. Mercaldi has enjoyed an almost thirty
year career in technical project management and application support. She is currently Duncan’s
Chief Technology Officer, and is responsible for the systems highlighted in this Proposal Ms.
Mercaldi joined Duncan following a 25 year career as a technical architect and senior technology
manager for ACS (now Xerox). At ACS, Ms. Mercaldi played key roles in the development and
support of the company’s Ticket Information Management System (TIMS) as well as eTIMS, their
Emergency. Medical Systems, and Court Systems, serving as the lead architect for major
enhancement projects, Her insight has been extremely beneficial in transitioning clients from ACS to
Duncan's suite of solutions. Programming language and database management expertise includes
Java, 12EE, WebSphere, MQSeries, Oracle, SQL, and more. Technical skills include Windows
platforms, client-server and mainframe environments, web-based technologies, internet services,
mobile wireless applications, imaging, and electronic workflow,

Mike Carneiro, Registry Data Acquisition—™Mr. Carneiro is a veteran of registry of motor
vehicles systems and operations in Massachusetts and nation-wide. Mr. Carneiro implements,
operates and maintains the critical registry relationships and service interfaces, most importantly for
name and address acquisition and registry stops, which are paramount to the City's violation
processing program. Mr, Carneiro also fostered and maintains Duncan's strategic relationship with
the National Law Enforcement Telecommunications System (Nlets) to make available additional
registry data avenues for those cities that are interested.  Mr. Carneiro came to Duncan in 2007
from Xerox, where he established their registry systems and operations over a period of 20 years,

Brian Dunn, Supplemental Services— Mr, Dunn is responsible for managing many internal
corporate operations relating to viclations processing, collections, and customer service operations,
He has been with the company since 1997, Prior to that time he held responsible positions in the
financial services industry. Mr. Dunn was a key player in our jargest customer implementations
(Milwaukee, WI and Pittsburgh, PA} and has driven several value added enhancements for our
clients, including our VR and Internet payment systems. Mr. Dunn assigns and directs key personnel
for configuration, data management, and ongoing business application support.

Steering Committee

in addition to the key staff above with direct responsibility for the City's parking violation processing
contract, we will leverage members of our growing team of parking experts to benefit the City. We
have assembled a Program Steering Committee of experienced parking professionals to consult with
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City and assist the dedicated Duncan program and corporate teams in any way that they can and ensure
that all of the organization’s resources are available when necessary,

#  Tim Wendler, ¥ice President Operations, Steering Committee Chair—Mr, Wendler is an
experienced violations processing and information technology professional. Mr. Wendler has led
successful engagements for dozens of municipal clients, including Somerville, MA, New Haven, CT,
Norwalk, CT, 70 Inglewood, CA Consortium clients, Evanston, 1L, Farge, ND, Pittsburgh, PA,
Clearwater, FL, Baltimore, MD and Montgomery County, MD, Mr. Wendler joined Duncan in 2000,
Prior to joining Duncan, Mr. Wendler spent several years in the public sector serving as a liaison
armong the Racine County Circuit Court and the administrative heads of the County Departments.
Mr. Wendler will be responsible for contract management and corporate-level resources and
activities necessary to successfully support the project. Mr. Wendler is located in our Milwaukee
Headquarters office.

= Mike Nickolaus, President and CEQ, Duncan Solutions—Mike spent 15 years with Lockheed
Martin IMS/ACS including running their parking ticket processing business. He had management
responsibilicy for two dozen parking ticket processing contracts which issued |5 million tickets
annually. Under his leadership, the business won and successfully implemented ticket processing
contracts with Montgomery County, St. Louis, Detroit, Dallas, Beverly Hills, Santa Monica, West
Hollywood, and others, Mike is intimately aware of the requirements of implementing and operating
programs comparable to the City of Somerville,

& Michael Fiaherty, COQ, Duncan Seclutions— Mr. Flaherty has over 20 years of executive
management experience in the State and Local government industry. He has a wealth of experience
in operations management, technical project management and oversight, business innovation and
strategic process improvement. Currently, Mr. Flaherty is responsible for ensuring that Duncan’s
clients realize policy goals through successful parking program implementation,

+ Eric Hunn, Payments and Collections--Mr, Hunn is a seasoned collections professional with
more than 2} years of experience in the industry. During his career Mr. Hunn spent {5 years
managing municipal violations processing and collection contracts, including the Cities of Providence,
Boston, Philadelphia, Denver, Los Angeles, Dallas, Cleveland, San Francisco, the States of Arizona
and New Jersey, and over 50 others. He has experience managing collection operations in support
of key segments of the industry including banking, financial services, credit cards, purchased debr,
student loans and medical. His knowledge of aall center operations, dialing strategies, skip tracing,
and related analytics will be used to devise strategies for revenue improvement and increased case
closure rate,

s Duke Hanson, Regional Vice President, Duncan Solutions—-Mr. Hanson has had a 33-year
career in parking and transportation. His decade of work in the public sector included six years
with the District of Columbia’s Bureau of Parking. As a key member of this Bureau’s original
management team, he helped design and implement procedures for the District of Columbiza’s new
parking enforcement program, which included violation issuance, vehicle immobilization and
impoundment and dispatch operations. Duke left the District in {9B5 to join Brophy and
Associates, now Xerox /ACS Government Solutions, as Vice President, Parking Management
Consulting  In that capacity, he worked directly with staff in city governments around the country
and abroad to implement comprehensive parking management programs and fine tune operational
elements of those programs. Duke is truly recognized as a leader in the parking industry as
reflected in his more than 13 years of service as a2 member of the International Parking institute’s

%




Raguest for Proposal for Parking Violation Processing
{IPly Boards of Directors and Advisors. He has authored numerous articles and contributed to
several technical publications and has been a speaker at iPl, National Parking Association, state and
regional parking association, American Public Transportation Association, and Institute of
Transportation Engineers conferences.

VERSI

With mission critical systems and operations olready in place delivering services and results every
day, Duncan’s proposal requires no lengthy or risky conversion or drain on City stoff and other
FeSOUrces.

]

Because Duncan is the existing provider our integrated AutoPROCESS system is already in place,
meaning that the City will not require any risky or lengthy conversion of the City's violation or permit
databases or any transition of key business processes and procedures. This means that starting on day
one of the new contract Duncan and the City can focus resources on planning and implementing the
strategic enhancements the City desires whilst continuing to service constituents day to day without any
delay or disruption.

The many and varied AutoPROCESS internal modules and external systems interfaces and business
practices have already been designed and deployed, including such mission critical items as;

#=  MHandheld ticket writer computers,

s (uest Pass abuse tracking and enforcement sotution,

#  Duncan VM parking meter enforcement solution,

*=  City-wide residential parking permit program street and district eligibility darabase,
v Integrated violation and permit cashiering system,

# MA Registry of Motor Vehicles interfaces for registered owner information and marks/clears,
v QOut-of-state Departments of Motor Vehicles,

= {redit card merchant service providers,

#  Somerville parldng website,

#  Online hearing request module,

2=  Online hearing processing and correspondence response moduie,

*  Online violation image review system,

«  Online violation payment system,

* Integrated voice response (IVR) telephone payment and information system,

= Secondary debt collections system, and the

® AP web-based management information dashboard.

Each of these interfaces with internal and external system is vital to the daily functioning and operation
of the City's parking violation and permit programs and is expertly managed by the integrated
AutoPROCESS system

Perhaps most importantly, however, City staff and other resources will not be required to support any
transition or training on systems with a different provider, allowing City management and staff to focus
on key program enhancements and other initiatives.
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COPI F SERVICE!

Duncan’s  fully  compliont  approach  to i i
accomplishing the City's Scope of Services is Highlights
centered on our existing AutoPROCESS violation

processing application ¥ Duncan’s proven AutoPROCESS system 5 in place today

in the City and meets aff of the City's requirements

*  AutoPROCESS offers a comprehensive, integrated

Duncan is excited to present to the City of Somerville, systertt

o oy
our approach to accomplishing the City's Scope of | 5 puncan currently interfaces with the Commonwedlth of
Services requirements. Duncan has implemented a Massochusetts RMVY for registered owner acquisition
solution  that  incorporates  innovadons and  best and registration mark and dear transuctions

practices developed in Somerville and in other Duncan

projects. This solution is summarized in the pages that foiiow and detailed tbroughout Proposa! Section
6.3.

AutoPROCESS

At the core of our solution for Somerville is our AutoPROCESS application. AutoPROCESS is a proven,
integrated, and flexible parking violation and permit management and colflection system that meets or
exceeds all of the City's requirements. The system has been continually developed, enhanced, and
reengineered over a 20 year lifecycle. This experience has molded our solution in to a mature, time-
tested, project-proven application that relies heavily on technological advances, the incorporation of
best practices, and the application of lessons learned from current and previous deployments.
Operating in the City of Somerville since 2009, and in more than 100 municipal and county clients,
AutoPROCESS handles annual citation processing and coliections volumes exceeding 59 million
transactions totaling in excess of $100 million.

We believe a core benefit to this system stems from the integration of its component parts into a
related whole, with the AutoPROCESS database at its center. This configuration allows system
components as well as system users to easily interact and access necessary data without the
implementation of complex or unsecured third-party interface mechanisms,

AutoPROCESS is a Windows-based, menu-driven, violation processing system, which has been designed
specifically for processing parking, traffic, and municipal ordinance citations. Throughout its evolution the
systemn has absorbed ancillary functions and wols to become a centralized, integrated parking
management and coliections system. AutoPROCESS supports all core and ancillary program services
including: ticket citation date entry, violation processing, noticing, payment processing, ticket issuance,
permit management, and boot/tow operations.

The itustration below displays the core functional components of the AutoPROCESS application. In this
high-level representation of AutoPROCESS we have simplified many of the internal interactions between
modules and subsystems for readabifity and ease of presentation, but it is an accurate representation of
the core components described in the table that follows,

duncan
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The core functional solution elements of the proposed AutoPROCESS citation management system are
described in the table below.

At the core of AutoPROCESS lles a powerful Oracle relational database with
tremendous capabilities for information storage, management reporting and
external system interfaces. Over the years, the AutoPROCESS database has been
enhanced and customized to meet the spedific needs of Somerville,

AutolITE HMandhelds

AutoCITE is the ultimate parking ticket issuance device. First developed over 72
years ago by a former law enforcement officer, the AutoCITE is the industry's
only parking viclation-specific ticket writer developed to perform all of the tasks
required by a parking enforcement officer in the field in one handheld device.
Now used by over 600 parking enforcement departments worldwide, the
AutcCITE is capable of supporting a variety of enforcement funcdons, including
wireless integration with Duncan’s VM meters for efficient and accurate meter
enforcement, and wireless integration with Duncan’s AutoPROCESS system for
almost instantaneous access for customers to inguire, pay or contest. The
AutoCITEs have proven to be a reliable, effective, efficient, and flexible Issuance
system for Semerville and paridng enforcement programs nation-wide,

AutolSSUE

AutolSSUE manages the handhelds in the field, and the Al Host PC is an
intermediate environment that collects and formats electronically-entered
citations for transfer to AutoPROCESS, Our handheld solution will fuily
accommodate ticket issuance, scofflaw list lookup, permit information lookup, and
printing. Additionally the software provides the ability to capture voice records
and digital pictures and deliver performance reports for analyzing the operation,

Manual Citation
Processing

Core features of the AutoPROCESS manual citation issuance and data capture
solution include: .

®  Image-based manual citation data capture that increases data entry accuracy
and speed; process control; and document security.

e System-driven manual ticket issuance and processing controls within
AutoPROCESS which allow Duncan to provide comprehensive reconciliation
within the system, delivering a higher level of transparency into the overall
manual citation process,

Interface Management

AutoPROCESS containg a mature, extremely flexible interface management
module to manage the process of interfacing with external systems such as the
Commonweaith of Massachusetts RMV,

Reporting

AutoPROCESS powerful, real-time management reporting provides autherized
City personnel access to all standard management reports as well as an Ad-Hoc
report writing tool opline in electronic format., AutoPROCESS aliows suthorized
users to perform real-time, custom queries of all the information in the
production database, providing accurate, up-to-the-minute program informartion
to users. This provides a useful alternative to other ticket processing systems’
reporting teols that present information in rigid, pre-determined formats with
custom reports requiring additional programming effort. To the extent that “ad
hoc” reporting is available in these systems, it is based on 2 subset of ticket
information which is downloaded into a separate “data warehouse” which not up-
to-date.

duncan




Request for Proposal for Parking Violation Processing

Pay-by-Phone System
(V¥R)

Interfacing directly with the AutoPROCESS database, the pay by phone module
provides callers a variety of information and services from a touch tone telephone
24 hours a day, seven days a week. This time and labor saving feature provides
three program functions:

#  The Information Delivery and Calt Router Module, which provides
informational messages on a selection of categories ranging from address,
location, hours, directions and payment procedures;,

o The Citation inquiry Module, which provides real time status on pardcular
citations.

#  The Credit Card Processing Module, which alfows callers to pay fines and
fees due over the telephone with 2 credit card.

Web Module

The AutoPROCESS Web module has been in use since 2003 for citation inquiry
and enline payment. Through a user-friendly search application accessed through a
standard Web browser, the module alows constituents to locate individual
citations by citation or license plate number. Once users locate chtations, they can
select multiple or individual citations to pay via credic or debit card. The module is
fully compliant with Payment Card Indusery (PCI} data security card standards. For
the follow on contract, Duncan is enhancing the module to incorporate online
permit payment, email functionality and options to allow customers to request
more information on specific citations,

Payment Frocessing

The AutoPROCESS payment processing solution incorporates high-speed
remittance processors, proven secure lockbox procedures, and a knowledgeable
staff to efficiently and accurately process millions of dolfars in citation payments.
Highlights of our approach include:

e (litation and payment documents are automatically read, encoded, and
tmaged by high-speed remittance processing equipment.

= Remittance processors automatically read OCR scanlines on citation and
notice documents to accurately post payments to the correct tickets

= The application applies payments to citation records, incorporating
automated file edit checks and quality assurance points such as the use of
check digits.

e The application enables tdmely and accurate balancing of all payments
received,

¢ The application captures payment images and provides access to authorized
users through the citation or account record in AutoPROCESS

Moticing

Automated AutoPROCESS jobs identify citations that are eligible for noticing and
inciudes them in the daily notice generation file transmitted to our mail house,
Our state-of-the-art notice printing and malling process {features the LISPS
National Change of Address (NCOA) database, CASS/PAVE certified technology,
delivery point validation ({2PV}, and high speed printing and inserting hardware to
ensure the fastest, most efficient mailing process with the highest possible postal
discount,

Integrated Workflow
Management

For the follow on contract, [Duncan has integrated contactfinteraction

management functionality into AutoPROCESS to track all levels of interaction
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 processing program. functionality
integrates all customer interactions into 3 single repository in AutoPROCESS. This
process includes providing image-based processing for all inbound
correspondence; storing and making available images of all inbound
correspondence, manual and electronic citations, and payments; and providing
outhound email to constituents.

Management Reporting

Duncan has developed & “rnanagement dashboard” website for quick tracking of
Dashboard

key performance indicators frorm AutoPROCESS. This functionality provides
executive level users the ability to view summary level program information and
determine project status at a glance front their deskrop,

The subsections follow present our detailed response to each of the requirements identified in Part Six
of the RFP.

6.3.1 Terminals/ Equipment/
equired
Duncan will provide the City with all requested terminals, equipment, and response times to

ensure that the City may continue to have industry-leading systems and offer best-in-class
service to its constituents.

esponse Time

6.3.1.A-B Mand Held Ticket Writers

Duncan Solution’s AutoCITE X3 handheld device offers the City a proven, dependable, hand
held ticket writer solution that con be customized for the City's specific enforcement needs.

Duncan is pleased to offer the City of Somerville with the requested thirty-two (32) AutoCITE X3
handheld ticket issuance devices and required anciflary equipment. Only Duncan offers a robust, fully
integrated enforcement solution for parking ticket issuance that is field proven. The X3 handheld
solution fully accommodates the City's specific needs for their parking enforcement program today and
tomorrow, including ticket issuance, 2D barcode scanning, wireless ticket update, time limit marking,
broken meter/damaged sign reporting, scofflaw list lookup, and built-in printers.

Opticnally, the X3 platform can be upgraded for Guest Pass abuse tracking and wireless integration with
the Duncan VM pay stations for efficient and accurate meter enforcement,

The handheld system is comprised of two key components:

¢ AutcCITE X3—The AutoCITE X3 is a robust, rugged handheld ticket issuance device that is
designed, produced, and maintained by Duncan Solutions. The X3 is also a platform that is highly
flexible and scalable, as evidenced by the fact that as the City's program has grown Duncan has been
able to incorporate new features and functions to the existing units, including:

o Guest pass abuse marking and tracking,
o Wireless integration with AutoPROCESS,

o Wireless integration with the Duncan VM meters,
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o Enforcement of expired vehicle registrations and inspections, and

o Integrating a new 2D barcode scanner to efficiently read vehicle information from the
Massachusetts inspection windshield sticker.

#  ButolSEUE-AutolSSUE is the supporting hardware and software infrastructure that manages the
deployment of X3s and interfaces with AutoPROCESS to manage the transfer of data to and from
the X3.

The AutoCITE and AutolSSUE issuance solution is described in greater detail in proposal section $.3.9,
Handheld Automated lssuance System.

6.3.1.C Twenty-one (21) Terminals and Three (3) Laptops

Duncan will provide the requested twenty-one terminals, including ten for cashiering, plus three laptops
for on-line inquiry.

6.3.1.0 Eight (8) Laser Printers

Duncan will provide the required eight laser printers needed to produce screen prints from the above
2| inquiry computers and to allow authorized users to print system reports,

6.3.1.E Eight (8) Cashiering Printers

Duncan will provide eight cashiering printers for check endorsements, receipts and journal printouts for
use with the above cashiering terminals for use receipting parking violations and parking permits,

6.3.1.F Wires

Duncan wil! provide computer wires and power cables to connect the above handhelds, terminals, and
printers. Duncan assumes that the City will continue to provide the appropriate power connections,
LAN connections, and high-speed internet access for each of the terminals and laptops to access the
system, '

6.3.1.G Consumables

Duncan is pleased to continue providing the City with receipt paper rolls, ribbons, and ca'rtridges for the
cashiering printers per above section 6.3.1 E. The current process is that the City contacts the Duncan
processing center in Silver Spring when supplies run low. Duncan ships the supplies free of charge to
the City.

6.3.1.H Cnsite installation and Repairs

Duncan understands the vital nature of equipment operation to the City's ability to perform parking
violation processing operations and delfiver services to constituents. In that lighty we will re-commit
ourselves to providing the City with high quality installation and repair services. Duncan will provide
on-site personnel for major equipment installations and major repairs, and otherwise remotely co-
ordinate repairs with the City's iT staff and equipment vendors, Duncan’s professional help desk team is
available by phone and email and prides itself on its personal, responsive service from the time a
problem is reported through resolution,

duncan
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6.3.1.1-L.  System Availability and Response Time

Duncan constantly works to maintain high availability of its system for users and to proactively
mitigate any downtime. [Duncan’s help desk and processing center is in constant communication
with the City and immediately responds to any issues. Additionally, Duncan’s system
architecture and deployment methodology for AutoPROCESS alfows for system response times
of less than one second and onfine availability of the system well exceeding the City’s
requirement of Monday through Friday, Tam to 8§ pm.

e Availability of on-line system from Monday Duncan will meet or exceed al reéuirements
through Friday from 7am to 8pm

&« Response time for on-line inquiry must be three
(3) seconds or less

¢ The response time for all on-line systems shall on
the average be less than three seconds

&  The Contractor shall maintain an aggregate on-
line system uptime of not less than 95% of
available utilization time, and on-line system
update of not less than 90% of available utilization
time any given working day.

& The Contractor shalf also notify the City of
Soemerville Department of Traffic and Parking of
any foreseeable or anticipated downtime at least
one hour before such downtime is to oceur.

e The Contractor shall respond reasonably to
reported equipment or software failure within
cne day of such reported failure

Duncan will notify the City in advance of any foreseeable or anticipated downtime at least one hour
before such downtime is to occur; and any unanticipated failure reported to Duncan’s help desk will be
responded to within one day. Whenever possible, Duncan notifies the City of scheduled software
maintenance events at least several days in advance. Additionally, we make every attempt to schedule
any necessary maintenance during off hours so as not to impact City services. However, whenever
something unanticipated occurs, Duncan makes it best effort to minimize the impact and recover as
soon as possible. At a minimum, Duncan immediately acknowledges outages with a tracking number,
date and time stamp, and toll-free number to follow-up when the outages are reported to Duncan’s help
desk or support email.

AutoPROCESS system uses a hosted, ASP-model that ensures full scalability, high security, high
availability, rapid response time and rapid disaster recovery. AutoPROCESS is functionally robust,
continuously enhanced and processes millions of parking tickets and hundreds of millions of online

duncati




. d\r’"q
v eyl e
bR !

it

i

Reguest for Proposal for Parking Violation Processing

transactions each year. As Milwaukee, WI, Alexandria, VA, and Pittsburgh, PA, have learned from
experience and the Inglewood consortium concluded after rigorous review processes, a ticket
processing and collections program with our AutoPROCESS system as its foundation, offers clients a
more flexible, cost-effective solution which generates higher net ticket revenues,

More specifically, Duncan’s processing system architecture is designed to take advantage of Oracle Grid
Computing and virtualization technologies.  Leveraging Oracle database and application server
technologies connected to EMC fiber channel Storage Area Networks {(SAN) provides unbeatable
application performance, availability, and recoverability. In addition to Qracle Grid Computing, Duncan
has capitalized on server virtualization solutions for the data center providing 2417 availability for
violator and client access, on-demand scalability by adding inexpensive server nodes to our database or
application server clusters, and flexibility to meet changing business needs.

The Duncan application delivery infrastructure s not only scalable, but fault tolerant as well
Redundant AutoPROCESS application servers provide load balancing and fault tolerance for 24/7
application access. In addition, Log Servers, 24/7 Monitoring and Alerting Systems, Anti Virus Defense
Systems, Windows Security Update Servers, RSA Z-Factor Authentication Security Systems, and Active
Direcrory Servers all help secure and maintain our dynamic data center.

The AutoPROCESS online transaction processing system (OLTP) utilizes the Oracle RAC clustered
database architecture and provides 2 highly scalable and available environment for ticket processing and
issuance {AutolSSUE) systems. Duncan’s data security policy reflects the stringent requirements of the
Payment Card Industry Data Security Standards (PCl — DSS). Additionally, no cardholder data is stored
in the database. By building our online transaction processing system using Oracie RAC and EMC fiber
channel networks, rather than on a mainframe Clients connect to the AutoPROCESS application
through 4 web browser or by a direct secure connection to our data center. Additionally, users
experience exceptional response times (less than one second} and are provided access to real time
reporting.  As future processing needs dictate, additional servers are added to ensure that user
response times remain under one second. Also, additional Terabytes of storage capacity can be added
to the EMC SAN enabling Duncan to provide unlimited storage to meet the City’s storage demands,

This configuration will also allow us to maintain an aggregate on-line system uptime of more than 95
percent of available utilization time, and an on-line system update of not greater than 90 percent of
available utilization time of any given working day. In the event that Duncan must perform system
maintenance or upgrades, downtime is pre-scheduled, mutually agreed upon (at least one hour prior o
the downtime}, and performed during non-business hours.

Unlike a mainframe system where true, immediate disaster recovery (i.e., a secondary or standby
mainframe) is prohibitively expensive, Duncan offers a full business continuity approach including
comprehensive disaster recovery at a secondary site. For recovery purposes, database archive logs are |
multiplexed to the secondary data center as well as multiple storage focations. In addition, daily backups
of the Oracle database and the transaction logs are transported to secondary Oracle standby databases
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at our disaster recovery data center. This means that Duncan can recover from an ougage in a matter
of minutes and update all of a day’s transactions in a matter of hours,

As indicated above, AutoPROCESS runs on a modern Oracle relational database and is easily
customized to your specific requirements. Extensive use of definable parameters and rules tables allow
the application to be quickly and accurately configured during implementation. As has been
demonstrated over the past ten years, the structure of the application and the database make it easy to
customize any module to meet the City's changing needs without relying on the time-consuming process
of hkaving COBOL programmers review, modify, compile, test and release new lines of code.

AutoPROCESS has a true, easy-to-use management reporting tool that offers our staff and City staff
access to all management reports online in an electronic format. The server-based architecture allows
users to write their own reports which can be run in real time against the production database so that
up-to-the-minute program information is at the City's fingertips immediately. This is in contrast with
the prior vendor’s ticket processing reporting tools where users must: 1) wait for nightly batch report
runs to obtain information in rigid, pre-determined formats, 2) request a programmer to write a report
in order to get access to your program information, or 3) interrogate a separate data warehouse
containing limited and often outdated account information to obtain “ad hoc” reports. Additionally, as
the City's needs further evolve, if other City systems require information from AutoPROCESS, custom
APls are available for third-party application integration.

6.3.2 On-line inquiry

Using multiple and powerful search criteria, AutoPROCESS, an account-based viclation and
permit processing system, allows users to dynamically search using most any information cbout
violations and permits.

AutoPROCESS is an account-based violation and permit processing system that allows users to inquire
on violations and permits in multiple and flexible ways. While the system uses the violation number or
the person account as the primary relationship key, AutoPROCESS supports numerous methods to
inquire against the ticket and account database as described below, On-line access to various document
images is also provided.

Ticket Databhase

Authorized City and Duncan users have the ability to inguire on individual tickets by numerous criteria,
including;

a  State and plate,

= Ticket number,

= Name,
¢ Driver's license number,
¥ Address,

¥ Permit number

Additionally, inguiries may be made by VIN and other distinct data fields that can be indexed and used as
an access criterion at the City’s request. Searches for records can aiso be initiated using partial data
such as the first or last characters of a last name or a partial license plate number. Ticket records can be
grouped by user-selected options for online display by various categories such as all tickets for a given
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ficense plate, all tickets for a specific responsible party, etc. The AutoPROCESS dcket or violator inquiry
functionality incorporates all search parameters and data elements identified in RFP Appendix 5,
including:

¢ Ticket history/detail

= Date, location, time of violation

»  License plate history/detail

®  Payments{s) deta;il, amount(s}, date(s)

#»  Notice(s) detail

= RMV Plate/make detaill

e Tickets boot eligible

s Marked tickets

o  leasefrental history

«  Vehicle colorfmake

¢ Badge/Meter numbers

+  Disposition detail, including suspensions, adjustments, instaliments and others as required.

Sample ticket and account inquiry screens are shown below to illustrate how a user makes inquires and
to show various screens and the fields contained therein.
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Ticket/Account Inguiry
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AufoPROCESS aflows users fo easily search the database for fickets using a variety of search paramsters.

The main “Clitation Inquiry Results” screen displays information from the face of the original ticket, the
status of the ticket, RMV information, the current balance and all fines, fees, penalties and credits,
noticing history, court and non-judicial review history, delinquent collection referral information, etc,
Similarly, the main "Account Inquiry Results” screen displays information on all data records refated to
the requested account.
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The following panel presents a main Citation Inquiry Resuits screen,

Ticket Resulis
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The citation results view displays ail detail information related to specific tickets and also provides sasy access to the
associafed system account and any related dafa. The ‘Records Related by’ filters allow the user fo further filter the
display based on dafa relationships.

In addition to providing access to basic violation information, a violation can be queried for boot or tow
eligibility. The screen sample provided below depicts the selection option as well as the resultmg
feedback screen.
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The citation resulis view displays all detall information related to a specific tickets and also provides easy access o

the associated system account and any related data. The 'Records Related by’ filters allow the user to further filter

the display based on data relationships.

The Inquiry process also will allow authorized City and Duncan users to create a summary of

information for multiple violations by

license plate number, owner name, and/or ticket number.
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Cabion Infotmation
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As described throughout this proposal, Duncan is pleased to offer the City online access to images of
tickets {facsimiles of electronic tickets as well as scanned images of manual, handwritten tickets),
payments (copies of checks processed in our lockbox), correspondence {copies of correspondence
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received at our lockbox), photos (taken by the hand held ticket writers), and the potential to store
other violation related documents ondine via the AutoPROCESS application. These images are accessed
through the violation or violator record in the same manner as other data elements are located. The
exhibit below shows an example of an image captured by an AutoCITE handheld issuance device. Other
image types that can be accessible include notices, correspondence, payments, and manual tickets.

CGnline Access to Images
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AutoPROCESS piaces afl relevant viclation information-—including images of tickefs, correspondence items,
payments, and nofices, as well as photos capiured by handheld devices in the fleid-—at authorized users fingertips,
providing comprehensive supporting documentation as needed.

Violator Database

Authorized City and Duncan users will have the ability make an account inquiry using criteria such as
responsible party name (Owner Name) or address, company name, etc. Searches may also be initiated
using partial data such as the first or last characters of a name, and a user may also access an account
directly from any individual data record related to that account.

AutcPROCESS design enables it 1o take maintain information both at the account level (e.g. all tickets
for an individual or entity) or at a specific tcket. The account record contains the data elements of
name and address as well as a2 number of other elements as shown in the graphic below.
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Account/Violator Data

[lommorerise  Regseed0Y | $20.00 2200 PITT

3 ; _ Ui Painent Method] 0 Stalus
_ ??5 AT G 2”* Lok NeR o DHEDR L APPLIED
CE79 UWI/Z000 03 30F ) PAYMENT  CASH APPLED
716 071772000 10204 ___Pﬁ‘rME*ST . CHEDK

JGNES BUBA
u,»s Hmeeﬂ aaws CABLGBAD, Ch 52958

Violator information is sfored as the AutoPROCESS account record.

These account or violator records can be created manually in AutoPROCESS, but generally are created
automatically as a by-product of the creation of data record or account-relevant information being
entered for an existing data record {examples of this includes the entry of a parking ticket and the
addition of registered owner information}.

The account-based nature of AutoPROCESS will allow authorized City and Duncan users to rapidly and
accurately identify all tickets for a specific violator and ascertain the total amount owed by the violator.
The account structure and screen layouts make it easy for authorized users to research customer
service inguires and seamlessly moves from record to record within an account reviewing data at a high
level or drilling down to the smallest detail. The account structure is also the basic building block for our
Fleet Management and Lease/Rental Citation Management modudes.
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6.3.3 n-Line Transaction Updating

AutoPROCESS provides for real-time transaction updating to ensure that the information in the
system is as up-to-date as is possible, undike in mainframe systems,

AutoPROCESS provides for real-time information updating including account information, payment
information, notations and the like. Ticket status can be affected by such activities as voiding, dismissals,
action suspensions, and due date extensions. A general overview of transaction updating is provided
below, followed by a checldist showing our compliance with each of the on-line update types.

The screen below shows an example of 2 ticket record being update manually.

Real-Time Citation Detall Update
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Tickets records can be updated in a wide variety of ways, including those listed below.

¢ Yoid/Reinstated - Describes the process of closing a violation that was written in error or was
not valid on its face. VWhen a violation is voided, any assessed fines and/or fees are credited in full so
that if a payment has been received, a credit balance is created. Once a void has been processed, the
status of the violation will appear in the online inquiry screen as closed and the reason and date of
the closure wilt also be displayed. In the event a violation was Voided in error, it can be reinstated.

& Dismiss/Reverse Dismiss - Describes the process of closing a valid violation shore of full payment
for a valid administrative reason. YWhen a violation is dismissed, any currently unpaid fines and/or
fees are credited so that if a payment has been received, a credit balance Is not created. Dismissals
are frequently used to close violations where the original fine has been paid and an administrative
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decision has been made not to pursue any outstanding late fees. Once a dismissal has been
processed, the status of the violation will show on the online inquiry screen as closed and the

reason and date of the closure will 2lso be displayed. In the event a violation was dismissed in error,
it can be reversed.

»  Suspend/Resume - Describes the process of termporarily suspending all action on a violation
including assessment of late fees, generation of late notices and other automated system actions,

Once the sequence of events that initlated a suspension change, the violation processing events can
be resumed.

s Extend - Describes the process of altering the due-date for alf actions on a violation including
assessment of late fees, generation of late notices, and other automarted system actions.

These capabilities are controlled by the individual user’s security profile. An authorized user has the
ability to void or dismiss an open violation and must select the reason for the void or dismissal from a
predetermined list of valid reasons. Standard system reports are available showing both detait and
summary information related to the closing of viclations, Furthermore, all status updates are recorded
in the AutoPROCESS system audit trail.

Adjustments

Payment adjustments can be entered online using a strictly controlled “Add Transaction” screen, As
shown below, authorized users can adjust payment amounts, reverse payments, reapply payments,
redirect overpayments, generate NSF transactions, and generate refunds online in real time. All
adjustment transactions create clearly identifiable and audible record entries,

duncan
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Paymient Adjustment
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The AutoPROCESS application alfows authorized users to adjusi fransactions, while maintaining a record of svery
action faken on a tickef in the system’s electronic audit frail.

Scheduled hearings

The Online Court Reviews, Hearings and Scheduling module provides for users to schedule hearings
{either administrative adjudication hearings or formal court hearings), display hearing schedules, adjust
schedules and prepare hard copy violation history, support complaints and calendar documents, Access
to the module and to each of the processes within the module will be password controlled to limit
access to sensitive data and ensure that only authorized personnel complete sensitive rasks.

As shown below, the system can also be configured to support different schedules for different court
branches or hearing offices. The system allows additional violations to be added to an existing hearing
or to modify hearing types, dates, and times. '
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AutoPROCESS Court Scheduler
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AutoPROCESS incorporates a user friendly court schedule module that allows authorized users to schedule judicial
heatings.

Duncan will continue to work closely with the City to maintain the hearing calendar as well as officer
availability. :

In the event rescheduling is required, the calendar can easily be modified by an authorized user. Once a
violation is scheduled for a review or hearing, it is suspended from further system processing, including
late fees and notices, until such time as a decision or disposition has been posted. In the event a
constituent does not appear for a scheduled hearing, the systern can resume normal processing.
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Citation Note Update
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To facititate and support the hearing process, AutoPROCESS provides the ability to print detailed
information such as the violation, any/all recorded notes, payment history, notice history, etc. A sample
of the report package selection screen is included below.
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Citation Disposition Print
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AutoPROCESS allows users fo print defalied citation disposition information fo support the hearing process.

Dispositions

Dispositions can be entered online into the violation processing system. The system is normally
configpured so that the user must select a valid disposition reason code from a pre-determined list of
disposition reason codes. The online entry screen allows the authorized user to uphold the issued
viclation, dismiss the violation, modify the violation fine, modify any assessed late fees, and/or assess
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adjudications fees or court costs. The user also has the option to set a new due date to give the violator
time to pay the violation before subsequent collection events resume. When the disposition is entered,
the system will recalculate the total due and produce a document for the constituent showing the
hearing disposition and the new amount due or generate a required notice. The system provides the
flexibility to define and accept the type of dispositions and statuses requested by the City.

Audio and VYideo Recording

Duncan’s integrated AutoPROCESS system currently offers the City of Somerville the ability to record
and store a record of all hearings held via the web and mail, including details of the violation, a record of
the constituent's dispute, copies of any evidence submitted, and a record of the hearing examiners
decision and any notes. This information is vital for the City to properly account for the hearings,
respond to appeals, and conduct quality reviews and on-going training for staff,

Duncan understands that the City now desires the ability to record audio and video of the in person
bearings, presumably so that management has a record of the hearings for research and quality
assurance purposes. VWe would like to explore the detailed requirements with the City so that we may
properly scope the detailed requirements and deliverables to provide the appropriate system capabilities
and functionalities.

Requirements Checklist

The table below presents our specific responses to the City's online transaction updating reguirements,

Paymems AutoPROCESS meets online transaction
. Update-date, time, user 1D, dollar amount, updating requirements for payments,
payment type: cash, checl, money order and
credit card.

. Audit trail to print on checks state/plate, date,
ticket numbers, amount paid on each ticket, total
check amount and endorsement to City account.

iil. lmmediate update and ticket re-evaluation for
boot tow dligibility, amount due.

v, Daily volume approx. 600 payments per day,

v.  Jourmal listing of each entry printed as sach entry
is made.

vi.  Ability to process payments in an off-line mode if
systet is down.

vii. End of shift; end of day toling for balancing, by
terminal, by user 1D

viil. Ability to integrate with another online payment
providers, such as another Merchant service
provider and secured gateway provider,

duncah
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Adjustments

Fields updated date, time user D, dollar amoung,
payment type: cash, check, money order, and
credit card, adjustment type: clerical entry,
bounced checlk, refund, Audit trailf/journal listing,

immediate update and ticket revaluation for boot
tow eligibility, amount due,

Ability to accept on-line appeals, Appeals must. be
noted on resident account upon recaipt,

Ability 1o flag problematic accounts; prevent
disposition of accounts by any unauthorized
{Dfuser.

Request for Proposal for Parking Violation Processing

AutoPROCESS meets online transaction
updating requirements for adjustments,

@

Scheduled hearings

Fields update: date, time, user 1D for entry, date
and time of scheduled hearing.

Immediate update to suspend activity, including
boot eligibility.

AutoPROCESS meets online transaction
updating requirements for scheduled
hearings.

Provide on line correspondence for bounced checks,
overpaymaents, dispositions and any other correspondence
instituted at a later date,

AutoPROCESS meets online transaction
updating requirements for correspondence.

For greater detall please refer to Proposal
Sections 6.3.6, 6.3.20, and 6.3.21,

. @

Dispositions

Fields updated: date, tirae, user 1D, disposition
reasons code, dollar amount of disposition
{Appendix 6}.

Audit trail on line: date, time, user [

Ability to update immediately, including stop
activity, and boot eligibility,

Must be able to provide on line correspondence
for denial and dismissal [etter

Must prompt, prior to final disposition, user to
enter disposition justification.

AutoPROCESS meets online wransaction
updating requirements {or dispositions.
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6.3.4 Hearings

Duncan’s integrated AutoPROCESS system offers an electronic hearing request module, allowing
constituents to easily inquire about a ticket or reqquest an electronic hearing as well as aflow the
City te better mangge its resources and workloads, AutoPROCESS also offers two new
enhancements that Duncan has been weorking on with the (City, including an option for
constituents to obtain more ticket information and for the ity to send heorings cutcome
decisions by email,

COnline Information Request and Image Review

Duncan’s online offering begins with the integrated AutoPROCESS Online Information Request Module.
ft is a feature that simply allows constituents to electronically view available information about their
tickets via the City's purpose-built Traffic and Parking Website {please refer below to section 6.3.23 for
a ful! discussion of the new website),

Currently, constituents may only inquire only for the amount due on a ticket, as illustrated in the screen
shot below,

Parking Citation Information for The CITY OF SOMERVILLE, MA

Step 2 of 4

Finase review Cliation information and amounts due befoww. Select the Citations that
you wish to pay atd pross Mext Step' to continus.

“hsdiie Dt e
05464112

o kit D
Rl

{Belontan} | 3 e S Y kel acked O MigE s §
i you cannot gocess your Ciation # may not be in the system yel Flease call the
euatomer service number 5t BEE-266-1348 during nermal business howrs for
esistarios with your payment.

o

lrabdlty to pay & Ciation with the online pavrment system does not excuse payment of
any late feee, as stated on the DRafion,




Reguest for Proposal for Parking Violation Processing
As shown in the example below from another city, with the enhanced solution, constituents may view
online more detailed information about their tickets, including any images of the tickets and photos.
After reviewing the information there is an easy “Pay Online Now” button, This feature provides added
convenience to constituents to inquire on their tickets at any time while reducing call volumes into the
City's 311 call center for more routine calls.

Parking Ticket Digital Image Review

v Tares £ 7

b Sty Emplagmant _
RIS RGBT
b atigls Registation
¥ [l inspéchion Sehtivie
b ElesY Alsrandie

{ + Raport Gt

g WO PaREING -
.. Description DRDIVEWEY |

L pue pate DEUCTR008 LT

Whilst the above solution should accommodate the majority of requests, should the City desire to allow
constituents to reguest more information zbout a ticket Duncan will add an additional link to request
more information. This link will bring the person to an online form where they may enter their request
and have it sent to the appropriate City staffperson.

Online Review/Mearing Request

Should a constituent need to contest their ticket, Duncan’s AutoPROCESS Online Hearing Module is
available and in use today in the City. The online hearing request module allows constituents to contest
tickets on-line by completing an online form and attaching evidence. The City has made impressive
strides in leveraging this tool to drive more hearing transactions online, while also significantly reducing
response times. Somerville’s impressive results have garnered local and national attention, and Duncan
has more recently installed similar solutions for the cities of Alexandria, VA, New Haven, €7 and
Raleigh, NC with similar success,
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Back in early 2009, Duncan worked with the City of Somerville to create the on-line hearing system, |

accessed via the www.parksomeryille.com web site — also hosted by Duncan Solutions, a5 shown in the
exhibit below,

Ban e # irvalict

Citation Number
License Flate Nurtibat )

The panel displays basic ticket and violation data and any photos captured at the time of the violation.
The intent Is that educating the constituent about the violation and any photographic evidence will deter
frivolous hearings. It also provides the ability for the constituent to elect to pay the ticket online rather
than entering an appeal request. For privacy purposes, no sensitive personal information is displayed.

duncan
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Log ut

ration Mumber B .
T Lesue L_);fs&f-ﬁ- 1
Tsgpe Thige 130

. Picense Mumber ¥
. State M&

: viet;ati:o'}z Cade 61

tolation Description 5

Amicunt Die $36.00 __
Dug Date R5-MAY-20120

Pay Ontine Now

Once the violator clicks the “Online Hearing Request” button, the AutoPROCESS system automatically
verifies the ticket eligibility for a hearing or an appeal according to the City's business rules. if the ticket
is not eligible, 2 message is displayed to inform the user that this particular ticket is not eligible for a
hearing with the appropriate explanation. f the ticket is eligible, the system prompts the user to enter
any required information for the hearing/appeals request as dictated by the City’s requirements,

As illustrated in the exhibit below, the constituent may type the reason for their request and also attach
any supporting documents relevant to their appeal.
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Lontest You

.. i_ Q@g_f, .

PERMING CITATION ADJUDTCATION REGUEST

Yo cortest g parkivg obation srad reosast s ondne review, yvou mast provice the reatdired

infnrmstion below and acknowledos that vou widerstand and sgree b the borrrg of the

reviawy, Your comnlebed form will Be submitied e the Oty of Somervilie Traffic and Parking

g?‘ﬁce,\;vhc—r:e & review officer will meanew your cese. The review ouboome wil] Bre serd b you
o,

Pease note the abiity fo oontest a parking cietion. online is anty available for the initial
peyiew, Arry gipesd of the review officer’s decsion cansot be submitted onling,

To abtain information or pay a parléng citation By telephons, plesse salf GE8- 2661344,

... Peason for Begieest (Limit 2000 Chavackers}y

Attoth File ; Noter Ordy ipg, b,

e £if, dot, pdt, or ‘TL:U file:
g i e eafbension are allowed |
T F‘ie. e and tots) uplesded fils
Abtach Fﬂ&i o1 mE

" Terms and Sonditions

0L - L3153 amsmded

Once the request for an appeal is submitted through the web site, the system automatically generates an
email to the requestor confirming receipt of the appeal and advising, according to City guidelines, the

time anticipated until resolution. The systern then enters the appeal request to AutoPROCESS and
placing it in the online appeals worldlow queue.

duncan
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Using the integrated AutoPROCESS system, the City's hearing examiners are able to review and decide
on gach request from an electronic work gueue, as Hlustrated in the example screen below. This
process significantly strearlines the City's hearing process. The workflow panel displays hearings in
date and time order, and provides all related information about each request in a consolidated manner;
request information, ticket view, status view and all images and/or photos {including any provided by the
constituent) are provided, Also from within AutoPROCESS, the examiner may record the outcome and
any notes.

_ . . PUPRERNE 57T 131 Heasings B8]« - .
Tkt .ii’-‘]él:'é B _IStalei.’l\.maJPri_DueiLtck'w Mook Dae | lackedfe T JPequestDate |Pra 5
- SR0EIRFISE  FHLA [ Mes By § vk, gt samety |
- SHEEI0ET pECIY M EH MHer DRMAYAE AT P { awived to mave]
| SOCRMRILIT  ZMY2IA Kl a0 Mz DEHe12 : My witer il b s
| ISOENEINE  BIV ST Ha I3y T v i ram

G i D

L Do
 feouest &2 Ho peiin |
e  Ready For
FHOcessing

e

" Gean

i Fiedtis

i Flaks
fSiaia
R L - ) - L jamaurnt Dus
Wihen | saw that the oltier was sving e & ticked, | weat and Lalied Yo Wm A |t tuined ou, the visitor gatking pass | was using veas expines, tiﬁ-te{iﬁte
| west o my fAisnds’ olse and ot o nevs, 2012 parking permit ard showed & to the oificer. M lends had siviply forgotien to ged i of e ed 2017 parking 1 4 g
permil and | had taher it by mrdstabs, mseed of this cutent oue. i+

Femase san thie atending paling officers notes to vesly this.

Once the adjudicator has completed hisfher review and determined if the ticket is valid or not, he/she
will click on the Hearing button and enter the review results. Once the outcome has been entered, the
hearing system will automatically generate a response letter to the requestor advising him/her of the
outcome of the review. While working the queue the examiner can also elect to not complete the
raview if additional research is required. The examiner will enter an appropriate note and the review
request will remain in the queue to be resclved when the required research is completed. And ¥ the
ticket had been paid or dismissed prior to the examiner deciding the case, hefshe may sirnply press “No
Action” and the request will be filed with the ticket.

As a new enhancement, which Duncan has been working with the City on over several months to define
and develop, in the new contract term AutoPROCESS will allow the examiner to respond to
constituents via email, Currently, the system automatically mails written responses to the constituents,
This enhancement will provide for faster response to an increasingly electronic savvy constituent base,
whilst allowing for a mailed response to fulfill any legal requirement to notify constituents at their official
address on file with RMV.

duncat
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Online Image Review

Duncan implemented its first online image review web site solution in 2008 for the City of Chicago
when the City was upgrading their older (I8 years old!) model AutoCITE handhelds to new X3s
equipped with digital cameras. The intent was to improve constituent self-service, but the strategy was
also to reduce frivolous inquiries and hearings. The City began by methodically reviewing the most
commonly contested tickets and determined those where a picture or pictures of the violation would
be most likely to demonstrate the validity of the ticket They then created a protocol requiring a
picture or pictures taken from certain angles or containing certain items such as the vehicle license plate
or no parking sign and trained their enforcement officers to capture pictures according to this protocol,

The Chicago Photo Review web portal was developed in 2008 and is hosted by Duncan, The City has

noted several impressive results since the intreduction of the service:

s According to the City’s initial data, over 50 percent of motorists who viewed their images paid the
tickets, including one-third who paid within 24 hours of viewing the images.

= Based on an analysis of 4 violation types, 50 percent of tickets with images were paid within 90 days
while only 34% of tickets without images were paid.

Simitarly, Duncan’s Atlanta client implemented online Photo Review portal became operational in April
2010 and has also seen impressive results. The most recent data indicates that 50 percent of motorist
who view their images paid their tickets with 60 percent of those payments being made within 24 hours
of viewing the images.

These types of results quickly translate to increased revenues and improved cash flow, both of which
are critical to every government agency in today's economy,
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s Ability for citizens to complete form online that | Duncan meets all requirements
allows them to request additional detalled tickes
information, including copies of manual citations,
notices, or other correspondance.

= Ability for citizens to contest tickets on-line by
completing online form to provide necessary
violation information, stating grounds for
dismissal, and electronically attaching supporting
evidence such as photographs, documents, and
other materials.

& This information is then batched and queued for
adpudicator review. These online submissions are
integrated into processing services workflow,
then batched and queued for adjudicator review,

e Syszem will prompt appropriate users with work
Hsts. Website will have ability to generate
automated emall confirmation that request was
received. Additionally, system will produce
automated emails informing citizen of outcome of
review,

s To reduce the volume of frivolous hearings,
images captured by parking enforcement officers
using camera enabled-handhelds will be
presented to public via web page when hearing
for individual ticket is requested on-line.

o Images will be retrieved and displayed when
violation number and license plate are entered
{personal information is not disclosed for privacy
reasons),

#  System must accept in-person "online dispute
forms" received on location; forms must be
attached to record in system,

6.3.5 Security

Duncan has designed AutoPROCESS, its technical infrastructure, and supporting subsystems,
with the highest emphasis on ensuring the security of our clients’ dota; we utilize industry
standard security pretocol and are audited frequently to ensure compliance.

Duncan places the utmost importance on maintaining the security of the data we host for the City, As
such, we take all reasonable precautions to ensure that access to that data is stricdy controlled. For all
of our AutoPROCESS installations, access Lo any account or viclation data is strictly controlled. The
subsections that follow discuss our commitment to data and system security for Somerville,

duncan
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System Access and Data Security

As a first step, all proposed system users must be approved both by the City’s contract manager and
Duncan’s program manager, Each new user application must include the user’s full name, title, phone
number, email address and supervisor name, Authorized users are then assigned a unique User Name
and User i) and a temporary password. Access to the system and any data stored therein is User ID
and Password controlied,

Fach City user and Duncan project staff can have the ability to change their individual password at any
time, Additionally, all or individual passwords can expired on a regular basis to ensure password
security. Passwords can be set to expire on a regular basis requiring each City and Duncan user to
create a new password and time out limits can be set to prevent unauthorized access. Duncan support
personnel are also available via a help desk number and email to assist City staff with forgotten
passwords or focked accounts.

Users are typically assigned to one of several pre-determined “user profiles” according to their job
function, which defines the modules and the specific functions within 2 medule that the user can access.
Also, a user may be granted authority to view certain data but not to edit or otherwise manipulate that
data.

We recommend a strict “separation of duties” policy regarding access to record payments and make
adjustments.  City users and Duncan project staff who record payments are not typically granted the
authority to adjust or reverse the amount due on a ticket record by any means other than the posting
of a payment transaction. Likewise, City users and Duncan project staff who are authorized to adjust
balances for reasons such as authorized voiding of a ticket are not allowed to record payments,

Similarly, certain user groups can be granted the update capabilities for suspensions, dispositions or
hearings, while other groups will be granted inquiry access to those functions. The AutoPROCESS
password features allow us to configure users’ profiles to define access capabilities, ensuring this policy
is adhered to.

Cashiering Module Security

Duncan’s cashiering solution possesses the following security and audit control features:

¢  Password protection, segregated "cash-out totals” and end-of-shift fog of journal entries;

¢ Daily balancing reports by operator and balancing of a computer-produced cashiering report to the
log printed on the cashiering terminal;

#  The Operator |D is retained in the transaction record; and

e Segregation of cash, check, and money order receipts in balancing totals.

Budit Tral

The AutoPROCESS system records full audit trails of all actions taken by individual users within the
system, including but not limited to payments, adjustments, dispositions, ticket changes, correspondence
printed, notes added, etc.). The system captures the User Name and Terminal ID for every transaction
as well as.the details of the transaction and the date and time. The details captured include the value of
each data element before the transaction and the value after the transaction, A full record of actions




¥

Request for Proposal for Parking Viclation Processing
taken on a particular ticket, including the audit trail information, can be viewed online by authorized
users and printed as required.

An example of the extensive online audit trail is shown below.

AutoPROCESS Audit Trail

e .
/2007 200 1042 &M Intemsd _T|cket Statys Date: changed from <D§f’[€8x2€03> by BRI P O BRI

06/ 2272006 1042 Ak “Hlatus Thange tad aririgy: f'hdr‘@ed from €. to P b EHAFHEFIN

\_.IEJ‘E;’ S 10462 AR Status Date Closed (Rate: ohenoed from <MLL s o <OB/20/ 2006 'Df_a‘ﬁiFf:EN

LORSERAZ006 10.42 AM- Slatus Beazon Mo EHEFIEFI

O6/2272006 1042 &M Lodste Toedal Vie Fireesy Paik changed from <0 o <71 DERFFE

OE/2272006 10142 Ak Update Total Late Feas: charged fram 100 by < DERIFER DERG

O Z05Z006 1042 AM Statues T ange  Cher Ghatus: changed fiom <5 to <LFw RHIMES FHIMES
06/22/2006 10:42 A4 Statis Dals Cither Status Doter changed foem <MULL> to <05/22/2006  BHINES HHIMES
B/Z2/Z008 10:42 &M Statis Poasan  $1000 inlote fiese waibead bsed on effective paymert date, “FHINES RHIMNES
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_884“224*28{!8 0531 AM Upslste Fotal Late Feay: charged émm il to <1 O - RERCQRT FUMMER
0B/2172006 10:46 P4 Status Change TR ey, Stotus: shangsd from <105 to cIfy CRERCAT FINMER
06/21/2008 10:46 PM Btatis Date ) b, Status Date: changed fresn <0871 7420060 b <08/21 /201065 REFDRT HUNMER
UE/21/2006 10:48 P States Fissson  None 'REFORT RUMNER
08421 3'753{"18 HE 46 PM Status Chaﬂge Late Motive Siatus: changed fram <. 1o RN REPDAT _'RQNHEH
.ﬂf:“u",?% "2{1{35 16 45 F‘?}f Sius Date Late Hotine Status Dater charged from f’NE..lL > e <0527 *2@53& REPRAT nuN N&fﬂ )
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0672142006 10:45 P Lpdate Flegistered Make: changsd from <. lo <HOND> REPORT RUMNER
DB/ 72006 10:37 A0 Siatus E‘hange RO iy, Statuy changed from <0 5o <f0> BELG DEONBADT
O6/1 772000 HERT Ak Siatus Date Fing, Status Date: changed fror <MNULLS o OB T 2006 oiig DCONRADT

10871 7/2006 10:37 484 Status Reason Mone _ Rl e DUGHAADT
DGO 2006 13T A0 Update F inquity Tount: changed fom <0 1o <15 DoUG DEONRADT
U6/06/2008 B33 &M Status Changs  Dther Sistus: shanged fré_:an_ﬁ <HUL> 1o <EN> o IR GRT __.iM?«‘EiFET -
0B/08/2006 0533 A% Sistos Date  Dther Status Date: changed fiam <NULL> to <0B/00/20065 BPTRT BPORT
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The AutoPROCESS audit trail captures and stores every user and system action faken against a citation or other data
element, crealing a full record for maximum accountabiiity and security.
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e identification number for each employee, AuoPROCESS meets security requirements,

s Cashier security by 1D and terminal.

s Cashier supervisor security.

s Password security for each |D, with expiration of
password requiring new password

o Vendor staff assistance for forgotten passwords.

= Update capability for suspensions, disposition,
hearings only allowed to authorized ID's, other
ID's for inquiry only.
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6.3.6 Processing Registrant Name [/ Address

Duncon is a recognized leader in the acquisition of DMV registered owner information on behalf
of municipal clients,

Duncan is without peer in the acquisition of DMV registered owner (RO) data, which is essential to
generating peak revenue from fticket processing and collections activities. Any effort to pursue
delinquent parking ticket debt is contingent upon identifying the owner of the ticketed vehicle, For over
wwenty four years, Duncan has worked with DMVs across the nation to quickly obtain registered owner
name and address information for the operation of parking ticket processing programs.

We have demonstrated capabilities through our DMV relationships, and have the capability of obtaining
RO data from all 50 states, the District of Columbia, and Canadian provinces {where legal}. Nationally,
our DMV hit rote exceeds 85 percent, and in Massachusetts we exceed 90%.

The Duncan Team monitors our success rate for name and address acquisitions through a hit rate
analysis. The "hit rate” represents the numbers of times a vendor receives an accurate name and address
from the DMV as a percentage of the total number of requests for such information. This hit rate is vital
to the financial success of our dient’s parking ticket processing program as each hit rate percentage
point has the potential to translate into hundreds of thousands of dollars in revenues, We understand
the importance of obtaining accurate registered owner information on a timely basis and the impact it
has on revenue collection and overall program performance. As such, we continuously fine tune our
processes and technical approaches so that we can ensure that our hit rates exceed industry standards,

As a strategic partner, the Duncan Team uses Nlets (National Law Enforcement Telecommunications
System}, in combination with direct DMV access and other DMV data sources to enhance acquisition of
registered owner information. To that end, through our comprehensive program we provide DMV
registered owner name and address acquisition services for all 50 States and the District of Columbia,
provided the City can obtain the required authorizations from the registered owner sources, Qur active
refationships with all other DMVs have fed to our personnel developing an in-depth knowledge of DMV
rutes and the methods to achieve efficient DMV interfaces.

Massachusetts

Duncan maintains 2 positive working relationship with the Massachusetts RMY processing registered
owner information and registration hold requests on behalf of the City of Somerville as well as through
our operation of ticket processing projects in cities across the nation,

We will use our proven methods and expertise to obtain and update registered owner information for
all available types of Massachusetts plate and color configurations, as well as administer in-state
registration flagging on behalf of the City. Our extensive experience in this area ensures that we have
the capability to process required minimum of 200,000 transactions yearly.

We currently have on-fine access to the RMVY ALARS system and will maintain this access throughout
the length of the contract. We automatically send data requests files to the RMV-in their preferred
format. These request files contain the data elements that RMV requires to provide a response,
including the license plate number and license plate type and color configuration.

d@ﬂc’ai};
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As required, Duncan will process requests for each new ticket—even if AutoPROCESS already has a
name for anther ticket on the same plate—in order to ensure that we have the most current address
for the registrant. We will generate up to three requests (an initial and up to two “re-requests”) for
every ticket for when the requested information is not yet available in the RMV database. When a
return file is received from the RMV, it is automatically imported to the database and the all required
data for each ticket record is updated and displayed, including any error code. AutoPROCESS
automatically performs field edits on the information received from the RMV to ensure that the
information is accurate. This method of obtaining in-state registered owner information ensures we
obtain the most up-to-date information available.

We are cognizant of the fact that some states issue license plates with identical license plate numbers
for different types or classes of plates such as Passenger vehicles, Trucks, and Commercial plates. Our
approach to this problem has been twofold:

I First, we work with client jurisdictions to ensure that the license plate type or class is
captured with a high degree of accuracy when the ticket is issued. This is accomplished by
listing all of the plate types/classes in the ticket issuance handhelds, and where possible,
including relevant information regarding the appearance of the plate that will help the officer
to select that correct plate type when issuing the ticket. Officers then receive training
centered on the importance of entering the correct plate type/class and how to accurately
determine the type or class of specific license plates.

2 Second, “no hit” return files from the RMV are analyzed on a regular basis to identify
common reasons for failure to obtain the registered owner information and to devise plans

" of action to address these problems. These efforts have proven successful, for example, for
our Wisconsin clients as we have identified several characteristics that are unique to certain
plate types and written algorithms to correct plate types entered in error after the first in-
state registered owner request is returned as a “no hit.” These reviews also facilitate rapid
identification of training deficiencies so that corrections can be made in a timely manner.
Duncan will submit/re-submit multiple requests on behalf of the City.

Non Massachusetts

Duncan places a premium on its relationships and knowledge with every DMV, including non
Massachusetts, to ensure the City meets or exceeds industry collection rates on out of state tickets.
Our registry data management team has developed personal and in-depth knowledge of each registry
and their nuances to achieve the best matching rates. Whilst Duncan uses a combination of direct and
indirect interfaces with all states, where such interfaces with third parties are permitted by law, we
maintain control of the interfaces. As illustrated in the table below, Duncan keeps detailed information
about every DMV and their data, systems and interfaces — please note that in states where we do not
have interfaces in place, such as Arizona or Georgia, third parties are prohibited from accessing this
information, by statute.  Additionally, we maintain regularly scheduled communications with
Transportation Ministries in Canada and Mexico where permitted. This extensive experience ensures
that we have the capability to process a minimum of 50,000 out-of-state transactions. As required, we
will request registration information for each ticket even if name is already on the system.

i
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Duncan’s DMV Interfaces Experience
State UMV zccess infomation
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Duncan represents a vendor with best-in-field experience interfacing with RMVs

National Law Enforcement Telecommunications System (Nlets)

The National Law Enforcement Telecommunications System (Nlets), which is owned by the states, is a
501(c)(3) not-for-profit organization, and was created by principal law enforcement agencies of the
states nearly 40 years ago. The user population is composed of all of the states/territories, every Federal
agency with a justice component, and selected international agencies, all cooperatively exchanging data.
The types of data being exchanged vary from motor vehicle and drivers' data, and Immigration and
Naturalization Service (“INS”) databases to state criminal history records. More than 70 million
messages are transacted each month.

The mission of Nlets is to provide, within a secure environment, an international justice
telecommunications capability and information services that will benefit to the highest degree, the safety,
the security, and the preservation of human life and the protection of property. Nlets assists those
national and international governmental agencies and other organizations with similar missions that
enforce or aid in enforcing local, state, or international laws or ordinances.
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Nlets is a direct connection to the DMVs. The Duncan Team uses the Nlets interface in combination
with direct DMV access as well as other DMV data sources. As with many DMVs, there can be
unexpected downtime or system related issues that can prevent access to registered owner data. Nlets
access would provide our clients with a primary, secondary or tertiary method to acquire DMV data.
For instance, if there were access difficulties at the Nevada DMV, we could redirect the requests,
originally staged for direct access to the DMV, to go to Nlets, therefore providing uninterrupted service
to our clients.

Nlets used as best source for registered owner information for Somerville.

Access to the Nets is accomplished only thru an Nlets Strategic partner who has the authority to run
registered owner queries. Duncan Solutions has been granted a strategic partnership with the National
Law Enforcement Telecommunications System (Nlets). Queries through this law enforcement network
are performed utilizing an Originating Agency ldentification number (ORI). ORI’s are issued by the
FBI to law enforcement agencies such as the police department. With permission from various police
departments, Duncan uses the assigned ORI to facilitate the acquisition of registered owner information
through the Nlets conduit on behalf of their clients.

Since Nlets data acquisition is made utilizing a police department ORI, it allows controlled access to
specific DMV’'s where access through traditional methods was virtually impossible due to data
restrictions, access methodologies, costs, etc. This is especially important for violations issued to
Arizona residents. Additionally, for states where data was previously obtained through sources other
than a direct DMV interface, we are now utilizing Nlets access. Since Nlets is a direct connection with
the DMV’s, it has been our experience that using this approach both success rates and data quality have
increased substantially.

Canadian/Mexican Registered Owner Information

The Nlets network is a conduit for registered owner information both in the United States, Canada, and
Mexico. Canadian data is acquired similarly to that of the states in the U.S. Each province is connected
to the Nlets network. For Mexico, however, access is limited to apportioned vehicles only, since
apportioned vehicles (commercial trucks) are nationally registered. Connectivity does not exist to each
‘Mexican state.

The scope of Nlets connectivity is to obtain registered owner information expeditiously. If warranted,
this network can be accessed for near real-time acquisition versus the daily batch process being
performed. This would be subject to the joint approvals of Nlets and the owner of the jurisdictional ORI
(originating agency identifier) as well as a mutual agreement between the City and Duncan regarding the
developmental effort and related costs to bring this to full production.

System Registrant Processing

Duncan intimately understands the Massachusetts system registrant process and already performs the
necessary system processing to appropriately handle nuance with plates and ownership. AutoPROCESS
provides automated tools at the account level that will enable us to split registration records for
ownership changes. These tools allow our project staff to assign each ticket to the correct responsible
party based on the issue date of the ticket and the date on which the individual entity became
responsible for the vehicle. For instance, when the RMV records indicate an ownership changes,
AutoPROCESS automatically decouples the registration from the original account and creates a new
account for the new registered owner. AutoPROCESS also allows us to split registration records

£
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manually in response to feedback from the registered owner or violator in the event that the RMV does
not yet have the most up to date registered owner information. Once the correction has been made,
new tickets for the same registrant are automatically linked to the correct account. This process can be
augmented and updated in accordance with City-approved parameters, An overview of some of the
advanced systern registry tools include:

Ll

&

Split Records - automatically create a new person account (or plate record) when there is a change
in name, retaining the old person account {or old plate record) and allocating the tickets between
the two accounts (or registrants) based on the issue dates of the ticket and issue dates of the
registrations

Make Match - wrack the vehicle make as recorded on the ticket separate from the make provided by
the RMVY

Combine Records- merge tickets for the same person, even if they have separate plates, onto one
person account according to City's business rules

Account History —automatically track in AutoPROCESS the history of name changes, splits,
combines with on-line access on plate history screen

Date- distribute tickets based on ticket issue date and effective date of plate
Re-Requests — record and track no-hits and automatically submit re-requests

No Hits — quarterly review and report to city of no hits

Duncan has configured both AutoPROCESS and the Duncan-provided handhelds used by the Cig's
PEOs to support accurate recording of license plate type data which can be critical to the process of
obtaining registered owner information, Data entry is limited to valid license plate types and on-line
plate type descriptions in both systems assist users in the accurate entry of the license plate type, For
parking tickets issued to out-of-state vehicles our internal routines translate the recorded license plate

type based on our knowledge of the specific license plate type requirements of the various state
RMV/DMVs,

The following table confirms our compliance with each specific RFP requirement.

Duncan meets or exceeds all requirements,

e Vendor has the capability to process 2 minimum
of 200,000 transactions yearly.

e Vendor's system must provide edits on registry
data, such as: issue date to plate, effective date,
etc.

e Vendor must post Massachusetts RMV error
codes and display them on-ine.

e Vendor must re-request no-hits twice for a total
of three requests on each ticket.

e Vendor must request for each ticket even though
the ticket system has 2 name for the plate and




provide the most current address of registrant,

#  Vendor must provide on-line access to Mass
RMY ALARS system for inquiry i plate INF and
ta clear marks on-ling.

#  Vendor raust handle all types of Masy plate and
color configurations. '

®  Vendor must link plates for Mass plate swaps.
NON-MASSACHUSETTS

e  Vendor must request registration information for
each ticket even if name is already on the system,

@  The vendor must maximize efforts to obrain
registered owner data from Non-Massachusetts
sources pertaining to Somerville violations.

#  The vendor must have the capability of
processing a minimum of 50,000 out-of-state
transacions,

SYSTEM REGISTRANT PROCESSING

= Provide new plate record when name changes,
retaining plate record with prior regiscrant and
allocating tickets between two registrants based
on issue dates

e Track both ticket and DMV makes
!
= Combine plates if tickets for the same registrant

appear on separate place segments

s Track history of name changes, splits, combines
with on-line access on plate history screen

«  Distribute tickets based on ticiets issue date and
effective date of plate

e Track no-hits and re-requests

s Manually review and research violations with no
license plate matches, on a quarterly basis {and
file report with City)

6.3.7 Noticing

AutoPROCESS' flexible notice generation and mailing functionality allows for a variety of notice
sequencing, scheduling, selection, and grouping formats which allows us to meet any requirement or
volume changes that could occur over the term of the contract,

duncan



Request for Proposal for Parking Violation Processing
Duncan noticing expertise and processes allows us to efficiently and effectively produce more than 3.0
million notices annually for our client cities. We have a proven ability to print and mail 100,000 notices
for a single client each year, having processed more than |.3 million notices for the City of Milwaukee in
a single year using the same system we use today for Somerville.

Our noticing solution covers all required noticing activities and features, including the following:

e Providing for all notice paper stock, outgoing windowed envelopes, and pre-addressed return
envelopes

o Managing and storing all stocks of forms and envelopes

»  Printing detailed ticket information on notices

¢ Stuffing and mailing notices at our professional mailhouse

e Paying all out-going postage with the USPS, first class mail

= Providing a top portion of the stub that the violator may keep for their records

e Including a payment remittance stub that utilizes optical character recognition (OCR) technology for
fast and accurate processing if the violator pays by mail.

AutoPROCESS automatically identifies and generates notices based on the pre-defined noticing schedule
for the City. Based on the City's business rules, AutoPROCESS can produces notices either at the
individual ticket level—one ticket per notice--or at the plate or account level--combining all open tickets
for a given plate and/or account. The notice generation job can also identify and includes partially or
under paid tickets and includes them on the notices. Selection criteria for each notice are configurable
within the system. They can be edited by our engineers by adjusting time- and criteria-based selection
variables for each notice type. Selection variables for specific notices can include elements such as ticket
age, returned mail status, time since last notice, court hearing status, payment status and/or balance due.
The relational database structure of AutoPROCESS system provides a great deal of flexibility in assigning
selection criteria to the notice export definitions.

Within 30 days existing notices may be changed or new notices added. Additionally, because we
maintain a parallel development database for all of our clients, any necessary revisions to export
definitions or notice formats are fully tested before being deployed into the production environment.

Notice Generation

With AutoPROCESS, notice generation is a fully automated, flexible process that meets the
City’s current processing requirements, allows for ad hoc notice mailings, and can easily expand
to accommodate future fluctuations in volume or changing requirements.

AutoPROCESS' notice generation job runs each business day to create files for notice printing and
mailing. This automated job checks every active ticket to identify and compile notice-eligible ticket
records.

In addition to locating and compiling notice-eligible ticket records, the job determines the type of notice
warranted. Based on certain criteria, such as ticket age or recent activities associated with the record,
AutoPROCESS determines which type of notice must be generated. At the conclusion of the job,
AutoPROCESS generates a print file to be transmitted to the printing vendor, Duncan can
accommodate all required notices as listed below, as well as custom notices, including: ;
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e Overdue Notice @  Collection Warning Notices
e Impending License Suspension Notice e« Special Notices
¢ Non Renewal Notice e Permit Renewal Notices, including renewal by

’ : mail application and return envelope.
o  Seizure Notice PP P

; ® Hearing Outcome Notices
e |Lease/Rental Notice g

: : ; @ Other Correspondence Letters
@ QOut of State Collection Warning Notice P

Overdue notices will include a scheduled hearing date as described in RFP Appendix 4. This data is
appended in the posted to the ticket record and be viewable on-line as described in Proposal Section

6.3.2, Online Inquiry. This information is also included on a report as described in Proposal Section 4,
Required Reports.

A graphical depiction of the notice generation process is provided in the exhibit on the next page.
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Duncan's professional noticing sofution makes use of proven processes and the fafest in mailing fechnologies fo

ensure the accuracy and timeliness of all documents while ensuring the largest possible postal discount available,
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Notice Printing and Mailing

Duncan strives to achieve the most efficient, accurate and cost-effective notice printing and mailing
approach. Once we transmit our notice generation file from to our printing vendor via secure FTP, the
file is imported into their print and mail management software. The print and mail management software
performs a number of tasks to the file to ensure optimal mailing outcomes. The mailing file perfection
routines that our print vendor runs against the notice generation file are shown in the table below.

Notice Generation '

Notice = |Features e Benefit e L
CASS e Improves the accuracy of carrier e Standardizes the mailiné“address to
Standardization route, five-digit ZIP, ZIP + 4, and allow for more accurate presorting and
delivery point data in address files thus lower postal rates
e Removes unnecessary barcodes e Reduces likelihood of return items due
e Determines carrier routes and to incorrect address format
ZIP+4 if the information is missing
Delivery Point e  Ensures that the delivery address e Reduced returns due to no invalid
Validation (DPV) (street number, etc) is valid address
e  Applies delivery point barcodes
PAVE-Certified e Presorts address files by class, type | ¢  Delivers lowest possible postal rates
Presorting of letter, and address location e Automates postal reporting process
@ Produces USPS-required reports
National Change of e Automatically validates notice file e Reduces undeliverable notices
Address (NCOA) against 18 months of USPS change | e Because addresses are updated before
Database Processing of address data mailing, it reduces 50% of the postage
e Automatically updates notice file costs for bad addresses
with updated address s  Notice file is updated automatically,
e Provides an update file back to without the need to produce it a
AutoPROCESS second time
e  Reduces the need to have data entry
operators key updated addresses into
AutoPROCESS

At the conclusion of the mailing process the print vendor transmits two files back to AutoPROCESS.
The first file includes all addresses updated using the NCOA process. AutoPROCESS imports this file
and updates any new addresses, noting the action and the original address in the system audit trail for
that ticket/account. The second file is a record of all printing and mailing activity conducted, including
notices printed, mailed, updated, and addresses changed. AutoPROCESS imports this file and uses it to
perform notice reconciliation. The system reconciles the mail activity file against the outbound notice
generation file to ensure that all notice items transmitted were appropriately printed.

Returned Mail Process

As described above, Duncan uses the NCOA database to proactively identify and updated invalid or
changed addresses before any mailings. While this process delivers significantly better results than not
using the NCOA, sometimes Notices are still returned by the USPS as undeliverable. When items are
returned for bad addresses, data entry personnel can log the returned mail and record that the address
on that notice was invalid.
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Unscheduled or Event-Driven Correspondence/Notices

AutoPROCESS provides significant functionality to automatically produce and send unscheduled
correspondence to vehicle owners. These notices fall into one of two categories: event-driven notices
or notices requested by the City on an ad-hoc basis. Event-driven correspondence can be generated as a
result of a variety of actions taken on the violation and can be either system or operator initiated.

System initiated notices or correspondence can be generated when an action taken in the system
automatically generates a notice with no operator action required. For instance, when a violation is
voided, AutoPROCESS can be programmed to automatically flag the record as void and include a form
letter in the next day's notice generation file which informs the vehicle owner that the violation has
been canceled. Similarly, an event such as a partial payment or NSF check can trigger a system-initiated
notice. When the payment is processed and AutoPROCESS is updated with the partial payment the
system flags the violation record and the next notice generation job includes a form letter informing the
vehicle owner that the payment was insufficient to cover the entire debt.

Operator initiated notices are the result of an operator action taken on the violation. These notices are
selected by the operator for generation. As an example, when vehicle owners send correspondence
contesting a ticket a correspondence processor notes the receipt on the violation record in
AutoPROCESS. Based on the type of action taken, the operator then instructs the system what type of
form letter must be sent using AutoPROCESS. The operator then generates and mails the form letter to
the vehicle owner indicating that the correspondence has been received and is being reviewed.

The screen shot below shows the outbound letter selection functionality in AutoPROCESS. In this
example, a letter requesting more information regarding bankruptcy is selected, one of approximately 45
outbound form letters incorporated into the system.

&
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Operator Initiated Mailings

e oy = iy
g AU FOS Cranian Pracecsme Sydtern Cite of Mibvanies  PROGER T STSTER o it ]
%8 %0 R

n{;ji' skt £ st tan Inguiry Rasuls : Opemtgrsse]ect SN
Ticket Information s S sund. S e :
Clation No. (355395266 Do, [04/29/2008  Time, [02 26 abt Fine. | 31500 | B
License: "ao"ﬁ.T'HF'“" State: hu(![m— Flate Tyne:iﬁ\—ﬂr“ Five lmte&s{ M-EIJ_EU
Eupe e take: W“‘_ By Tym'm MSF Fams ;'__W
Vi | AL L X “““
[ Viclation: [560 AT PR~ W “otart Bucsmun Fae \nyeiny
| Connt Infe £ SelectDocurent To Dpen

Document names:
BANKRUPTCY INFI
CAD_CPL
| FAR_TR
CITYAREL2
CancelPL
Chase

Lty b2

Amount Due Within 10 Dags:] $15.00

lnvcancs Aftar 10 Banel SRR

Doseti M Pad 4 VodRecasd
Repansible P

Neme| [Citya0r3
Address 1) | Gty ~
address Z

Document Descriplion:

| Due to the various icanse plates listed undet the
sams name we ane unabile to complete your
bankrupicy procedures. ‘We wil need complete
lcense plate rumbers ared or ol addresses that i
04/29/2008 ¥ 305396266 MIGHT PARKING | jate Hed under your bankrupley. t o Fiez of type

Al

AutoPROCESS allows authorized users to generate outhound mailings in response to various events in the lifecycle of a
citation; these documents are automatically included in the file transmitted to the mailing vendor, allowing NCOA
processing and inclusion in a larger mail file, optimizing postage rates.

Notice Information Access

AutoPROCESS provides robust notice management functionality, from maintaining a
comprehensive record of notice activity in the audit trail to offering access to notice images.

Whenever a notice--or other correspondence item--is generated in AutoPROCESS a record is entered
into the permanent online audit history of the ticket record and is accessible in AutoPROCESS. This
record is linked to the violation and vehicle license plate number and captures numerous data elements
which describe the notice action. These data elements include the following:

e Notice type (i.e., first overdue notice, second overdue notice, etc)

¢ Mailing date
@ Name and address of the party to whom it was delivered

¢ Notice disposition (i.e., a forwarding address was located and the notice was mailed, notice was
returned and a forwarding address was located, notice was returned with no forwarding address
information and noticing activity was suspended)




The AutoPROCESS violation detail “status history” gives a clear view of all ticket status data, including
notice mailing. The status history screen is shown in the exhibit below.
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The AutoPROCESS status hisfory maintains a comprehensive audit trail of all noticing activities that is easily ace
to authorized users,
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In addition, any address update information is stored on the audit trail and displayed in the ticket detail,
“edit history” screen, shown below,
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Record Edit History (Including Address Update)
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Address updates (including the original addresses) are automatically added to the edit history tables in
AutoPROCESS, accessible through the ticket detail screens. (please note that the above address records have been
redacted for privacy reasons)

AutoPROCESS also stores and makes available for on-line access a record which details the full noticing
history for every account. This notice recipient history is shown in the graphic below.

Notice Recipient History |

Viewing Details for Citation No. 2272675
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5/20/2008 1:50:33 AM Lale Notice 1 Registered McOwner REPORT RUNNER
1234 Duncan St. Racine, W1 12345

The notice recipient history view offers detail information on where, when, and to whom notices were sent.

Authorized City and Duncan Solutions personnel have the ability to search AutoPROCESS for notices in
real time. Notice records and images can be located and accessed using a variety of search criteria
including the following:

e Ticket number

e Vehicle license plate number

e Notice number
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6.3.8 Ticket

Duncan solutions will continue to provide poper ticket books to the City of Somerville as well as
pse of the integrate AutoPROCESS ticket book management module.

Duncan will provide the City with up to 10,000 blank tickets per year, bound in books of 25. The books
will include ticket writer instructions printed inside the cover. Tickets include a seif mailer envelope. As
required, all tickets are multi-part, with an original for data entry, 2 copy for city records, and a violator
copy and pre-addressed envelope with encoded ticket number.

Ticket numbers will follow a numbering scheme approved by the City and contain a check digit.
Currently the manual tickets do not include a letter prefix to reduce confusion by constituents—this
will be implemented for new electronic tickets in the new contract as well.

Duncan will ship no more than 10,000 tickets for the City to store on-site. Upon request, Duncan will
store any unused inventory and deliver to the City within five business days. As required, Duncan will
provide new or updated books within thirty days, from the date that the City signs off on an approved
proof,

At the City's option, it may use the AutoPROCESS manual Ticket Book issuance module to log and
track ticket books as they are assigned to officers. City staff would use the AutoPROCESS “Assign
Ticket Book” screen—as shown below--to indicate which books—by ticket sequence numbers—were
issued to which officers,

Assian Ticket Book
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i

The AutoPROCESS Assign Ticket Book functionality atlows Duncan fo frack the inventory of manual citation books
and provides significant manual ticket reconciliation capabilities down fo the officer and citation fevel.

Authorized users may then monitor the all issued ticket boeks using AutoPROCESS, as shown below--
please note, the officer and number to whom the books are issued are intentionally obscured. The view
displays the number of tickets that have not yet been updated in AutoPROCESS.
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Ticket Book View
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AutoPROCESS allows authorized users to view the tickets books assigned fo specific officers, as welf as the
number of unissued fickets associafed with that book.

Using the ticket book management functionality in AutoPROCESS allows for increased ticket inventory
control and reconciliation, AutoPROCESS allows the City to track all manual ticket activity—from the
issuance of books to officers, to the disposition of individual tickets—creating inventory control that
gives a cradle-to-the-grave view of individual violations.

6.3.9 Ticket Data Entry and Update

Duncan’s proven processes for managing manual tickels ensures that tickets are accurately
entered within AutoPROCESS within 2 business days of receipt.

Duncan Solutions is at its core a date entry company—our business is entering tickets and payments,
As such, we place a premium on accurate and timely data entry and update of records in order that they
are available for inquiry, hearing or payment,

The key features of our manual ticket issuance and data capture include those listed below:

¢ Logging and Tracking of Every Batch of Tickets — With every batch of manual tickets we are
mailed, Buncan first logs the delivery, confirms the count, and acknowledges receipt with the
sender,  MHereon in Duncan tracks each batch of tickets from scanning, data entry, through to
updating to AutoPROCESS.

# Image-based manual ticket data capture program--With image-based processing, Duncan
will increase data entry accuracy and speed; process control, and document security,

s System-driven manual ticket issuance and processing controls within AutoPROCES S
Using AutoPROCESS to monitor track the manual tickets lifecycle allows Duncan to proyidé
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comprehensive reconciliation within the system, delivering a higher level of transparency into the
overall manual ticket process

Duncan’s manual ticket handling process is designed to ensure efficient and accurate ticket data capture
as well as to increase our ability to conduct daily reconciliation of tickets received, scanned, and entered
against the manual tickets issued. As mentioned previously, we have a plan to incorporate the manual
tickets into our overall image-based document/workflow management solution. This solution will enable
us to deliver the following benefits to the City of Somerville:

e Increased overall speed and efficiency through the elimination of paper, allowing us to easily meet or
exceed the City's 72-hour turnaround entry requiremetns;

e Increased control over documents and processes through the use of an automated electronic
workflow;

¢ More efficient processing of documents that may require exception processing;
e Greater access to copies of manual tickets for authorized users in AutoPROCESS; and

o Improved responsiveness to clients as electronic images can be retrieved and forwarded more
easily; and,

e Reduced storage requirements for paper documents.

Our integrated document imaging and workflow management solution for manual tickets is illustrated in
the graphic below. The document imaging hardware and workflow is described in the pages that follow.

Manual Ticket Processing Flow

Tickeis
Defivered to Clerks Hatch
Duncan Gffice Tickets
Daouble-Blind
Dl Enilry

Duncan’s image-based workflow for manual ticket receipt and data entry delivers faster, more accurate data entry
while increasing overall process control.
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Document Imaging Hardware

Duncan's technical and operations staffs have identified the Fujitsu’s fi- ..
5650 Color Duplex Document Scanner (shown at right) as a preferred Fujitsu fi-5650
solution for imaging manual tickets. These units have been installed at
Duncan’s regional offices to support imaging of documents for our
ticket processing clients. The fi-5650 is a robust document scanner that
captures images at a mid-level speed. The fi-5650 is able to scan multi-
page documents containing typed, machine-printed, or handwritten text
in duplex (two-sided). Documents of various sizes, weights, colors, and
content can be easily captured. Photographs and drawings likewise can
be easily imaged. Specific features of the fi-5650 are described in the
table below.

Fujitsu fi-5650 Features and Benefits

Hé’rdwaf_é Feature | Benefit i . : e
Imaging at up to 57 pages per Ensures the ability to complete each day’s work and any possible backlog
minute in duplex that could occur due to processing peaks.

300 dpi resolution High-resolution ensures production of high-quality, easily readable images.

Monochrome, grayscale, or color | Based on space restrictions and the types of documents frequently
scanning options received, the color scheme can be adjusted to ensure readability and
optimize electronic storage.

200-page automatic document Ensures that all documents received will be able to be imaged effectively.
feeder that accepts documents
ranging from 2.1 in. x 2.9 in. up to
12 in.x 18in.

Ultrasonic double-feed detection Ensures accurate scanning and minimizes equipment jams that can cause
processing delays.

|

Duty cycle of up to 8,000 | Robust daily throughput rate ensures that daily receipts will be processed.
documents per day

Manual Ticket Image Processing -

As soon as manual tickets are received at our East Coast offices, the tickets are immediately logged and
all tickets are counted and sorted into batches. Batching is used because it is the most efficient means
for processing the large quantity of tickets with speed and accuracy. Immediately after the batches of
tickets are scanned they are imported into AutoPROCESS’ image processing subsystem, which manages
the ticket images through the rest of the data entry process and ultimately to the ticket database.
Features of Duncan’s image-based data entry approach include:

¢ OCR recognition and capture of standard fields such as ticket number which reduces the
number of fields that must be keyed by operators, thus increasing processing time.
¢ Double-blind data entry of key fields, which improves the accuracy level.

¢ Configurable, detailed, and sophisticated edit checks are in place to prevent many data entry
errors and alert us of potential issues. Field-specific data edit routines are used to verify that the
data entered meets the field-specific, data type requirements (i.e. the entry of an alpha character in
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the Issuance Date field would trigger an error message). When possible, the data entered is also
validated against agency-specific tables to prevent entry of invalid data (i.e. the entry of a Violation
that is not found on the City’s Violation table would trigger an error message). All data entered
must pass the data entry edits and any applicable table edits before a ticket is posted to the system.

As highlighted above, the system uses proven technologies and processes, like OCR, sophisticated data
entry checks, and double-blind data entry to ensure that the ticket data is captured accurately and
timely. This process will enable Duncan to capture all of the data elements required in Appendix 8,
including the following:

e« Computer assigned account number

e Resident name and address

¢ Vehicle registration number and expiration dates

® Vehicle make and color

e Resident zone

e Sticker(s) number assigned

e Permit(s) assigned (guest)

¢ Amount paid upon sticker issue

e Date and time sticker issued (must have time for adjudication purposes)

e  Sticker-guest permits expiration date

e Senior citizen discount

¢ Household entry/change/update/inquiry fields

e Permit entry/change/update/inquiry fields

Items identified as containing incorrect or illegible data will be flagged and routed in the workflow
system for further research and statistical reporting. Detailed system reports will enable Duncan to
manage the entire process and ensure that all items are accounted for and moved through the system
within the required 2 business days. For those tickets that are successfully entered, the system will
update AutoPROCESS with both the ticket data and corresponding image for immediate access to
AutoPROCESS users. In addition, AutoPROCESS will provide daily reconciliation reporting to ensure
that all tickets were successfully entered to the system. An overview of the entire process for manual
ticket imaging is provided below.

Manual Ticket Imaging Process |

| City ships manual tickets

| Tickets delivered to Duncan’s processing center.

Duncan staff counts and logs quantity of tickets received.

| Document imaging clerks scan individual batches.

Image workflow application performs an automated image cleanup process. This process
straightens images, crops borders, filters-out noise, adjusts image contrast, etc.

Image processing software uses Optical Character Recognition (OCR) technology to capture
| standard data elements such as the ticket number.
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Images are routed to clerks for double-blind, data entry with on-tine edit check. Exception items
are re-routed for research by supervisor,

Ticket data is saved with the image,

System totals are reviewed against batch header totals to ensure that all items received and
placed in a batch were properly scanned in to the AutoPROCESS image worldlow application.

Store manual parking tickets on site for 5 months, Copies can be retrieved within 3 business
days. '

Manual Ticket Screening

in general, unreadable or incomplete manual tickets cannot be input into the AutoPROCESS database
and are typically separated for resolution prior to entry, Manual tickets that are missing critical data
elements (i.e., violation, dateftime of issuance, etc.} will be identified by the clerks and confirmed by the
automatic edit checks during the data entry process. A Data Entry supervisor will review each
unworkable item to determine if the required element is actually missing or is present but illegible and
can be deciphered. if the required data is missing or completely illegible the ticket will be logged as “un-
entered” and we will look to the City for assistance in potential clarification and resolution.
AutoPRCOCESS generates a report for the tickets that were rejected and require subseguent follow-up.
Any rejected or erroneous ticket entry item can be edited and corrected in AutoPROCESS, allowing
authorized personnel to correct issues such as wrong dates or duplicate tickets.

Tickets with error codes will be entered with all information available and treated as a closed violation,
They will be displayed on-line in AutoPROCESS as a voided violation.

Reports

At the conclusion of data entry, AutoPROCESS produced various reports including the following
= Batch Listing—Details tickets entered in a specific batch,

e Batch Summary Report—~Provides summary informaton for each batch entered that day, by
ticket type.

s Error Report—Details all edit errors or keying errors for specific batches.

A sample Parking Batch Listing is shown as an example below.
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Reports provide defaif and summary level information regarding all manual citations processed,

Efectronic Ticket Processing

As described below in Proposal Section 63.11, the AutoCITE X3 handheld device and AutolSSUE
management software seamlessly interface with AutoPROCESS to automatically upload computerized
ticker information to the AutoPROCESS database. This process is performed each day when the
AutoCiTEs are returned to their cradle. The information transfer process occurs almost
instantaneously.

6£.3.10 Ticket & Envelopes

Duncan will provide professionally printed electronic paper ticket stock and pre-addressed smafl white
envelopes for use with the AutoCITE handheld ticket issuance system. Duncan will provide up to
300,000 blank tickets—the back is pre-printed with payment instructions—each year. The paper tickets
are made with a thermal, top-coating on the front side so the characters will not bleed it is water
resistant—but not water proof. Tickets are provided in sealed bags containing 75, fan-folded tickets so
they may be stored safely and are easy to carry in regular pockets, The costs for ticket and envelope
design, printing, and shipping will be paid by the vendor, and all forms design and layout will be pre-
approved by the City in writing before printing. Additional types and quantities of paper and envelopes
are available upon request and may be at additional cost.

When the tickets are issued by the handhelds, the ticket number will be printed by the handheld in
sequential order in configuration approved by the City. The number will include a check digit, and it will
also be printed in a bar code format for the cash register scanners, and an OCR format for lockbox mail
payment processing equipment.
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The Vendor must provide 300,000 blank tickets, Duncan will provide 300,000 blank tickets

Ticket must include a self-mailer type envelope. Tickets will include a self-addressed
envelope

Tickat must be encoded so that ticket number can be The tickets will include an OCR line for

read for payment processing using optical scanning scanning

eguipment.

Ticket number must contain a check digit. Currently mod- | Ticker numbers will include a check digit.
7 ts used.{Vendor must use other calculagions.)

Current ticket number is seven {7) digits plus the check The Duncan issuance system meets this
digit {vendor may recommend ancther configuration). requirement.
Letters SV must appear before all ticket numbers.

Tickets are numbered sequentially by software. (Current | The issuance system will automatically
ticket layout is attached as Appendix 7A {any other layout | number tickets, '
is subject to City's approval}.

Vendor's system must be comparable to City's current The automated issuance system is [00%.

system, compatible with the City’s current system.

Vendor's personnel experienced with computerized Duncan’s help desk and program personnel

system must be available to City on a daily basis, wilt be on call for troubleshooting on a daily
basis,

Must have boot book uploaded weeldy and have permit The beot and permit system lists can be

system uploaded weekly. uploaded weekly and are currently yploaded
daily,

Vendor must ensure ticket envelopes are water resistant | VVater and tear resistant envelopes are
and impervious 1o water related tearing and ink bleeding. | costly and not commonly used. We
recommend a white or light colored paper
envelope to mitigate color bleeding,
Envelope paper samples will be provided to
City for approval before delivering,

6.3.11 Mandheld Automated Issuance System

Duncan Solution’s AutoCITE X3 handheld device offers industry proven enforcement technology
in an oll-in-one portable computer designed specifically for the rugged parking enforcement
environment. Duncan will continue to stand behind its system and will poy for oll costs of
training, service, repair and shipping at no additional expense to the City.

Only Duncan offers a fully integrated, enforcement solution for parking ticket issuance. Our proposed
handheld solution fully accommodates ticket issuance, 2D barcode scanning, wireless data transmission,
time limit marking, broken meter/damaged sign reporting, scofffaw list lookup, visitor information
lookup and printing. Additionally the enhanced version of the software provides the ability to capture
voice recordings and digital pictures and deliver a new suite of reports. The key components of our
solution are described below:
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¢ AutoCITE X3—The AutoCITE X3 is 2 robust, rugged handheld ticket issuance device designed,
- produced, and maintained by Duncan Solutions,

¢ AutolSSUE-~AUISSUE is the supporting hardware and software infrastructure that manages the
deployment of X3s and interfaces with AutoPROCESS 1o manage the transfer of data to and from
the X3.

To the ticket system user, there should be a seamless interface between the issuance devices and the
violation processing system. This is because Duncan employs a proven system and process of file
transfers with the requisite controls and audit trail in place to ensure that every ticket issued is
accounted for and transferred to the online system in a timely

manner,

Our AutoCITE X3 handhelds and AutolSSUE management Duncan AutoCITE X3
systerns have been refined over numerous product generations
over the past 19 years and are now developed based on a
Windows operating environment with numerous optional
capabilities like digital camera and voice recording. We fully
embrace an on-going commitment and investment in the
research and development of world class products and services
for our customers

AutoCITE and AutolSSUE are all parts of an integrated suite of
products offered and supported by Duncan Solutions. : -

AutoCITE X3

Duncan’s AutoCITE™ X3 turns ticket issuance into a quick and easy process. This lighoweight, portable,
one-piece computer features an integrated thermal printer and is capable of capturing photos, audio, and
text to generate indelible, highly enforceable records of infractions, Our handheld solution offers proven
efficiency, durabdity, functionality, and performance. With AutoCITE and AutolSSUE, tme spent
completing and filing reports is minimized, accuracy is maximized and collection is improved,

AutoCITE is the ultimate parking ticket issuance device. First developed over 22 years ago by a former
law enforcement officer, the AutoCITE performs all of the tasks required by a parking enforcement
officer in the field in one handheld device. Now used by over 600 parking enforcement departments
worldwide, the AutoCITE is capable of supporting a variety of enforcement functions.

There are a number of reasons why the AutoCITE X3 is one of the ieading enforcement handheld
computers in the world, including:

¢ Pesigned and Built for the Enforcement Environment — The AutoCITE X3 was purpose
built for the use of issuing parking tickets. The thermal printer is built inside the unit, along with an
optional digital camera and all other peripherals, to keep the elements out and ensure unit reliabiliy,
¥e have also reduced the unit to less than 2 pounds, to make it easy to use on the street.

e Ease of Lse - The AutoCITE X3 is one of the easiest to use enforcement handhelds on the market
today. This Is due to such innovations as intuitive screens, minimal steps, drop down menus, touch
screen data selection and navigation, data entry anticipation, etc.
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¢  Reliability - The AutoCITE X3 is a proven, robust fifth-generation unit with over 20 years of
unparalleled service. Duncan is your single source for all software and equipment sales and support,
and we stand by our products. Some customers have used their original handhelds for 15-18 years,

Duncan is the only ticket issuance equipment vendor that itself designs, develops, manufactures, tests,
suppeorts, and refines its handheld product, both hardware and software, for the enforcement market.
Other vendors rely on third parties for hardware, and thus have no contral over specifications and
quality or on-going support and future enhancements. These vendors must also develop software to be
compatible with these devices. The result is that if the customer experiences a problem with another
vendor’s product, there is ho guarantee of on-going product development and support. With Duncan
there is.

The AutoCITE X3 model is the latest generation parking enforcement handheld from Duncan, providing
continued reliabifity, improved performance, flexibility and additional functionality in a number of key
areas. In the pages that follow, we will present the following information: equipment specifications,
features of use and optional functions of the AutoCITE X3,

cquipment Specilications

The AutoCITE is the most advanced system for the enforcement and regulation industry, Unlike PDA
devices that have a limited lifecycle, the AutoCITE was specifically designed for robust, reliable
operational use without the need to rely on third party accessories such as hard cases, stylus dependant
operations and belt-mounted printers.  Specifications of the AutoCITE X3 that stand above our
competitors include the ergonomic product design, durable LCD screen, integrated printer, power
managernent and superior data organization.

Product Design

This handheld has a proven track record in all weather and physically demanding environments, The
AutoCITE can withstand the severity of outdoor operationzl| use and is currently being used in a number
of locations that experience adverse environmental conditions such as high humidity and extreme cold
and wet conditions.

The AutoCITE X3 provides a large 2.57, full-color, back-fit, touch-screen interface in addition to a full,
backlit keyboard for maximum visibility in both low-light and direct sun conditions. This handheld comes
bundled with a touch screen and stylus operation, but does not whelly rely on stylus operation. If a
stylus is lost, the PEC will still be able to use all functions of the AutoCITE, making the unit highly
refiable out in the field, '

The soft-Silicon backlit keyboard makes the AutoCITE less prone to errors when entering information,
There are 54 oval-shaped keys on the AuwcCITE X3, consisting of 26 alpha keys, 10
numeric/punctuation keys, 12 functions keys, 4 cursor/edit keys and “hot-keys” to initiate data capture
such as voice recording and camera functionality.

Integrated Printer Functionality

The AutaCITE's integrated thermal printer has a proven track record of outstanding durability. The
approximate expected lifecycle of the AutoCITE X3 printer is at least 200,000 tickets. The replacement
cost of the printer is effectively free to the City because it is covered by the all-inclusive maintenance
agreement for the unit.
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The thermal printer is contained entirely within the unit in a single piece design. Printed tickets are
released via the top of the unit. Loading the tickets is a simple operation that can be done in the field by
the PEQ. Pre-printed tickets come in packs of 75 that are inserted in the unit via a removable cover at
the top of the device. The flat pack design of the tickets (as opposed to a roll) allows them to be easily
carried by the PEO, plus the paper does not curl on the windshield like paper in rolls does.

The AutoCITE thermal printer may operate at any angle without impact on print speed or quality and is
covered by the maintenance and warranty agreement. The unit comes with a printer configuration menu
that enables the user to perform printer tests/diagnostics as well as a “Paper Counter.” The menu is
comprehensive and easy to navigate.

Upon completion of data entry and approval by the officer, the AutoCITE handheld automatically prints
and saves the ticket. Because the printer is built-in to the device, and the data does not need to be
communicated to an external device via cable or Bluetooth, the tickets print reliably in just 10 seconds
on average. There is also capability to rapidly issue additional tickets to the same vehicle for other
violations.

Product Use

In addition to making it easier for an enforcement officer to issue accurate tickets, AutoCITE handhelds
provide powerful tools to support the overall parking enforcement program.

Streamlining Data Entry

The AutoCITE X3 automates many tasks, such as recalling the correct date, time and ticket number. It
then provides for ease of use by parking enforcement officers with multiple options for navigating and
entering data, including touch screen capability (using a finger or soft-tip stylus), pre-loaded customized
drop down lists (streets, vehicle make, violations, etc.), button selections, and key pad data entry. PEOs
will continue to have the ability to select from common notes and remarks, override some or all of the
select text, or manually enter notes or remarks from scratch using the keyboard. Errors in ticket data
are reduced through the use of standardized data in stored lists, which frequently require just one key
stroke for entry, and through configurable edit routines (mutually agreed upon during system
configuration), as data is entered and prior to finalizing and printing the ticket.

In addition to making it easier for an enforcement officer to issue accurate tickets, AutoCITE handhelds
provide powerful tools to support the overall parking enforcement program. For example, each day the
ticket processing system configures “hot sheets” of scofflaw vehicles that are eligible to be towed, the
system also creates a list of valid permits. In addition, we have established procedures to automatically
load lists of stolen plates and special parking permissions. These lists are currently loaded to the
AutoCITEs on a daily basis. When an enforcement officer enters the license plate of a vehicle on a “hot
sheet” the AutoCITE will produce an audible alarm along with a visual alert indicating a “hit” and
allowing the officer to take appropriate action. Additional “hot sheets” of Stolen, Seizable, Repeat
Offenders, Tow Eligible, Boot Eligible, Undercover, VIP, or Exempt vehicles maintained can also be
loaded to the AutoCITEs for enhanced enforcement services. If a vehicle does not have a valid permit or
has not been found to have special permission to park in a permit managed area a similar alarm and alert
is provided.

Prior to printing a ticket, the enforcement officer has the ability to review the ticket by stepping through

the entry screens to ensure the data is correct. The AutoCITE provides for simple ticket review with a
large screen showing a large amount of data and easy navigation back through every ticket field. In the
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event any required data is incorrect and the ticket has not been printed, the officer has the option to
correct the data per the City’s allowances.

Power Management

Power management technologies are constantly improving the performance of batteries, which now
provide longer charge times, require less charging time, and are smaller in size and less weight.
AutoCITEs are outfitted with the latest lithium ion batteries so PEOs in the field may take advantage of
these features. Additionally, since lithium ion batteries do not develop a memory, they will last longer
between replacements.

The AutoCITE can operate continuously for more than 100 hours without backlight illumination. It is
capable of up to 72 hours of continuous use with printing, and up to 24 hours of continuous use with
regular printing and full illumination. Operating time will decrease as expected when using multiple
features simultaneously, including wireless communications, backlight, 2D barcode scanner and the
camera. However, the unit should last for a regular shift even when all features are in use and many
tickets are issued. To assist PEOs maximize their battery experience, there is an on-screen battery
indicator that can be accessed in the Windows Mobile CE menu. Both the power level and battery
voltage can be accessed by the “hot-icon” located at the bottom of the screen.

The AutoCITE uses a 6-port USB “fast charger” when docked in the office. The multiple chargers can
either be run independently or be connected via a USB hub to the host PC. The unit can recharge and
transfer data either concurrently or separately with AutolSSUE scheduling. This provides the user with a
capability to automate the upload process in network downtime. The AutoCITE can also be charged
remotely, without data transfer, in or out of the office by a wall socket or in-car charger, both which are
available as un-priced options.

6.3.12 Wireless Communications

Duncan Solutions offers General Packet Radio Service (GPRS) wireless communication technology
integrated into the AutoCITE X3. This technology enables many possibilities to the City’s parking
program. First and foremost, the tickets that PEOs issue are updated to AutoPROCESS within seconds,
so that the tickets are available for constituent inquiries and payments as well as City reporting. This
feature is used today and works very well. And if for any reason a ticket cannot be transmitted
wirelessly, it will be downloaded at the end of the day when the unit is re-charging in the office, along
with any recordings and images that are only downloaded when charging because of file size.

Additionally, the wireless feature could allow the PEOs to have real time access to the most current lists
of scofflaws and permits. By default this type of real time access is not activated to conserve battery life
and ticket issuance time, but access can be turned on at the City's direction so that the officers have the
most current lists in the field. Third, wireless communication could be utilized to enable enforcement
officers to generate boot or tow requests directly from the handheld.

Multi-Space Meter Integration Option

Last but not least, wireless communications can coupled with Duncan’s proprietary integrated software
to enforce wireless meters, as the existing Duncan AutoCITE X3s do currently with the Duncan VM
meters. Using the AutoCITEs, the PEO may inquire on the payment status of any multi-space meter to
find which spaces may be expired—the information is displayed on their handheld screen within the
issuance application software. The PEO can then issue a ticket—without having to move to another
device—simply by selecting the space number. Additionally, the AutoCITE will automatically record the:
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meter violation data—such as space number, location name and expiration duration—in the ticket
record, thereby reducing the number of keystrokes——and opportunity for mistakes. By incorporating the
meter expiration data directly into to the ticket record, customer service is enhanced because the
meter data is already present for customer service or adjudication staff.

3.13 Barcode & rinting

The printer in the AutoCITE is capable of printing barcodes in any combination or configuration up to
&7 characters in length. Barcodes and OCR fonts can be used anywhere within the confines of the ticket
and can be printed either vertically or horizontally.

The barcode that is c&rrentiy printed is used by the cashiers to quickly enter the ticket number at time
of payment. OCR font type is currently used for printing the ticket number vertically along the right
edge for speed and accuracy of lockbox payment processing.

6.3.14 Digital Cameras

The AutoCITE X3 units provided to the City for this contract include our integrated digital, color
camera for image capture. We have offered internal digital cameras for several years and successfully
integrated cameras with hundreds of our devices--for cities large and small. When one or more photo is
taken at any time while issuing a ticket, the images are automatically indexed to that ticket number,
Afterwards, images can be reviewed on the handhelds by officers in the field for quality controf as well
as in AutoPROCESS at the office for hearing and customer service personnel. The camera and included
flash fit within the handheld case, and therefore are afforded the same protection from the harsh field
environment as the rest of the internal components. Under normal use, the handheld can store
hundreds of images before download without slowing handheld processing and data transfer reliability.

Duncan does offer and are including a carry case with belt dlip for additional protection from the
elements and ease of transport, but do not offer a "rain guard” or “carrying sling.”

6.3.15 Audio Recording

The AutoCITE X3 units provided to the City are outfitted to support audio recording in the field. The
ability to record conversations in the field can further support the circumstances behind the issuance of
a ticket in the event it should come under review or be disputed. it can also provide another layer of
safety and security for the PEQs, who can mention to the public that they are making a recording, Any
recordings made during the issuance of a ticket will be automatically attached to the ticket record and
available for playback using the issuance software, AutolSSUE for later review.

6.3.1 arcode Scanner

The AutoCITE X3 supports the integration of barcode scanners, and we recently completed an
intensive project with the City to source, integrate, test and upgrade all handhelds with a new 2D
barcode scanner.  The 2D scanner was sourced specifically to match the City's specifications that it be
fully integrated into the existing |-piece handheld and scan the Massachusetts inspection windshield
sticker. The new scanner reads the data incorporated in the sticker with a laser and displays the data
on screen to the PEQ. The data is also pre-populated into the ticket record to enhance the accuracy
data entry and capture the exact plate type registered with the RMV.

®

H
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RFID Scanner

As reflected in the RFP, the City wishes to keep its options
open should RFID scanning technology become suitable for  REID Scanner
applications with parking permitting, meter enforcement or
other tracking purposes. As described above, we are
proposing our purpose-built AutoCITE X3 parking
violation enforcement handhelds, which already integrate
parking-specific technologies including wireless
enforcement and 2D barcode scanning.

With over 600 parking handheld installations and 200
parking violation processing contracts we have seen little
demand for RFID for on-street parking and only one
potential project -- in  Montgomery County, MD to
implement an RFID-based permit program for their mostly
off-street parking permits. For this project the AutoCITE
could not accommodate the requisite powerful RFID
antenna module and increased power consumption, so we developed and proposed a handheld solution
that comprised a Symbol MC9090-G RFID-enabled handheld (see image with the large antennae at top).

A feature that was unique to our proposal to Montgomery County was the inclusion of our proven
AutolSSUE parking handheld software application. The County’s parking enforcement officers were
familiar with this software, as they have been using AutoCITEs for more than a decade. As AutolSSUE
does today, the handheld solution proposed for Montgomery County would fully accommodate ticket
issuance, time limit marking, broken meter/damaged sign reporting, scofflaw list lookup, visitor
information lookup and printing. Additionally, this software will fully integrate permit scanning ticket
issuance when a violation is identified.

We saw no other references to RFID permits in the City of Somerville’s RFP so our base proposal is to
provide the AutoCITE X3s so that the City can realize the proven systems in place today. However, if
RFID scanning technology becomes a reality that is of greater value to City, we look forward to discuss
the implications of this revision to the technical and pricing aspects of our proposal. Additionally, we
will be keeping an eye on the market penetration of RFID permits to determine whether this features
merits addition to our AutoCITE technology roadmap. If we detect a significant level of adoption,
especially by our existing handheld customers, we may opt,to add this feature to our next-generation
handhelds. In that case, we would discuss a possible switch*out, if the City would like to pursue this
approach.

6.3.16.b Handheld Ticket Issuance Computers

Duncan will provide the required 32 AutoCITE X3 handheld computers, the most current version of
our AutolSSUE.net management software, all cables, chargers and batteries to the City.

6.3.16.c Handheld Minimum Requirements

The AutoCITE X3 handheld computers meet or exceed all of the City's minimum requirements, a
detailed list is provided in the following table:

Confidential & Proorietany Pace 133 dUﬂCaﬂ



Request for Proposal for Parking Violation Processing

Handheld Minimum Requirements

‘Requirements Response

I. Issues a 3" x 6" ticket using a thermal printer Duncan meets or exceeds all requirements.
2. A single unit; held in one hand with a total weight of less
than 2.5 Ibs, including computer, printer, camera, battery pack | Note that with requirements 3 and 4:

and 75 tickets. 3. Memory capacity can be extended to meet

3. Memory capacity of 1,000 tickets with photographs before this requirement with the optional 64MB
unloading or affecting handheld performance memory upgrade.

4. Battery capacity of 375-400 tickets per charge and full 4. Battery capacity can be extended to meet this
recharge in 4-8 hours, easy use for multiple shifts requirement with use of the optional in-vehicle
5. Full 55 key alpha-numeric keyboard with no need to shift I2-vold charger.

between alpha and numeric with a function key (26 alpha, 14
numeric/punctuation, 5 function and 10 cursor/edit control) or
60 keys (26 alpha, 16 numeric/punctuation, 6 function and |2
cursor/edit control).

6. "Hotlist" storage for 75,000- 1,000,000+ plates

7. Storage of complete make, model, or body type lists

8. At least |,000+ violations and a complete states list capable
of 2 violations on a single ticket

9. At least [,000+ remarks of 32 characters in length

10. At least 1,000+ streets or locations of 24 characters each
[1. At least 80 character printer with regular and bold print
|2, Ticket issuance every 25 to 30 seconds

13. Unload 100 tickets in 30 seconds to any compatible
personal computer at end of each shift

I4. Complete password protection system for PC host system
I5. Durable and weatherproof for use in rain and snow
conditions

16. Concurrent printing and top of form sensor mark

| 7. Power down mode to conserve energy

L

6.3.17 Handheld Modules

The AutoCITE handhelds will include the AutolSSUE Parking Module software with all of the requested
features and functions, including:

a. Ticket issuance and look up feature

b. Search Mode (Plates & Vin & Permit) feature

c. Warning issuance feature

d. Special enforcement Hot List feature (Plate & VIN)

e. Check digit on the ticket# (MOD 7 Service Center Standard)
f. Time Limit marking function (Mark Mode)

g. Barcode Scanner function (128c- Prefix & Ticket Number)
h. Permit/License cross reference function

i. Meter/Location Matrix

j. Broker Meter reporting function

k. Damaged Sign reporting function

duncan
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I. Officer Activity Logging function
m. Visitor Information function
n. OCR Scanline (Prefix /Ticket# and Fine)
o. Warning tracking
p. Manual Ticket Entry per form
q. Over 48 hours log

A full list of all AutoCITE standard and optional specifications is provided below:

AutoCITE Ticket Issuance Device Specifications

Category | Description

Technical Specifications e Windows CE based operating system
e CPU: Intel SAI110, CMOS, 400MHz
Display: 64K color |/4 VGA (320x240), resistive touch
High speed USB communication
Built in thermal printer
Printer: 80mm, thermal, scaleable fonts
Battery charge (fuel tank) indicator and digital readout
Keys: 52 keys; 26 alpha, 10 numeric, || cursorfedit, 5 function
User-friendly keyboard (no shift-key entries required)
Time /date calendar clock
Single software platform
Back lit display and keyboard
Memory: 63MB RAM, 64MB Flash (adequate to support and safeguard the
City's needs)
e Weather resistant
Environment: -4°F to 125°F operating, 30°F to 160°F storage
e Tough plastic case, no cover required
Weight: approximately 3l oz.
e Dimensions: 9.90" x 3.60" x 2.60”
| Included Features & Parking tickets
| Functions { e Built in color digital camera (640x240)
e Digital images |
Voice recording/playback .i
Warning tickets
e  Search only mode
e  Scofflaw/hot sheet alerts
e  Time limit marking (electronic chalking)
e  Permit/Plate cross-reference
e  Meter location cross-reference
e  Damaged sign reporting
o Broken meter reporting
e  Officer activity reporting
o Standard & freeform remarks (printed)
e Standard & freeform private notes (not printed)
e  Print, Reprint, Multiple & Void tickets
e Navigation and data selection using touch screen or keypad
e  Automatic power-down mode (Up to a month shelf life with full data

e o @
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AutoCITE Ticket Issuance Device Specifications

Category': 1

Description
retention) -

e Up to 16 hours (300+ tickets) continuous operation with 4 hours for a full
recharge

e Upload of ticket information and download of hot sheets, violation, and
other tables as well as the time and date during direct connection &
recharging

e  System status displayed on bottom line of LCD

e Secured access is User |D & password controlled

e  Maintains accurate date, time and ticket number for printing on all tickets

e Maintains standard data in memory for printing on all tickets

e  Automatic capture and prompting for key data required for each ticket

e Ability to correct ticket data prior to printing

e  SQL driven Import/Export programming capability

Ticket Stoclk & Payment | e Ticket Stock: Flat, fan-folded and perforated 6"L x 3.13"W, 76 tickets per

Envelopes pack, thermal top-coated and weather resistant. Easily carried and re-
loaded in the field.

e Envelopes: Small, white, pre-addressed and bar coded

Optional Components/ e GPRS modem for wireless communication

Accessories GPRS wireless communication capabilities

Warning tracking

Repeat offender fine escalation

Officer signature capture

e Violator signature capture

e Magnetic stripe reader

e Cover cases/belt clip
Barcode printing (1D code 128 AB,C; 2D)

OCR printing (A size I)

* @ @

AutolSSUE

AutolSSUE is Duncan Solution’s software that serves to collect and format electronically-entered tickets
and enforcement data, including associated images and voice recordings, for subsequent processing.
With assigned user and password controlled security authorization, this platform is used for inquiries,
management reporting, and system administration. Duncan will provide the current version of
AutolSSUE, the required AutolSSUE host desktop PC and all required chargers, cables and connectors,
Duncan assumes that the City will provide high-speed Internet access to the AutolSSUE host PC.

AutolSSUE manages and updates all aspects of the handhelds and their ticket data, and can be used with
Duncan's AutoCITE X3 and PDA solutions. The AutolSSUE Host PC is an intermediate environment
that collects and formats electronically-entered tickets for transfer to AutoPROCESS. Our proposed
handheld solution fully accommodates ticket issuance, time limit marking, broken meter/damaged sign
reporting, scofflaw list lookup, visitor information lookup and printing. Additionally the enhanced version
of the software provides the ability to capture voice records and digital pictures and deliver a suite of
reports. AutolSSUE has continued to evolve over its 25-year lifespan and incorporates superior security
and audit capabilities. The web-based software eliminates maximizes accuracy, streamlines systems,
reduces operating costs and increases revenue

duncan
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File Transfer

Duncan employs a proven system and process of file transfers with the requisite controls and audit trail
in place to ensure that every ticket issued is accounted for and transferred to the online system in a
timely manner. On a scheduled basis, enforcement data is extracted from the AutolSSUE, and the
backup drive is configured for system redundancy (i.e. the database is corrupted or the computer
hardware fails.) It is recommended that all backup files are saved on a separate network drive in case of
hard drive failure. All data can be restored with the assistance of the AutolSSUE support desk, and can
be restored by date, violation type, or ticket number.

With assigned user and password controlled security authorization, this software is used for inquiries,
management report and system administration. AutolSSUE allows authorized users to view the
communications logs and will identify if there were any errors during a contact function. The software
has the ability to maintain separate terms and or groups of users (10,000) via a host PC.

The handhelds are collected and docked to download enforcement data to the host PC and upload new
fines, changes to lists, new edit rules, scofflaw lists, permit lists, stolen vehicles, etc. to the handhelds.
Upon confirmation of complete and successful data transfer the information held on the device is
erased. The software also flags possible issues to the user for attention. Data transfer is comprehensive
and can incorporate the transfer of information to and from the backend process.

Batch numbers are generated for all upload files, which are maintained for on-line review and research
purposes. These capabilities ensure that all ticket data is posted to the ticket database within 24 hours
of receipt.

Tickets can be searched for in various ways. Ticket number, license plate number, Vehicle Identification
number (VIN) and the driver’s name can all be used to search for Tickets. They can also be searched
using the PEO’s name or ID, sex of the driver and type of vehicle.

Once the ticket has been located via the search criteria, users have the ability to void, reissue or view all
details in relation to a particular ticket. AutolSSUE administrators also have the ability to update and
maintain composite lists of stolen vehicles and other hotlists using the ‘List Editor’ feature. Lists can be
copied from other source files without the need to manually edit each list. Once the lists have been
edited, the new information must be uploaded to the handhelds for the new lists to become effective.
Loading an amending list will not affect any tickets that have already been written regardless if they have
been downloaded from the handheld devices or not.

Security

Varying levels of access can be defined via AutolSSUE to disable or enable specific functions, including
offence types, within the handheld devices. For example, users may be prohibited from adding any
additional third party software to a particular device. Only authorized personnel are able to activate the
handheld devices (either the AutoCITE or PDA) and produce ticket notices.

The log-in methodology used by AutolSSUE requires the user to enter a unique user name and

password. The password must be comprised of at least six (6) alpha/numeric characters, which are
cross-referenced to ensure they meet the specification for the successful login of the user.
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Mot lists/Records

The AutolSSUE scolution runs on the AutoCITE X3 and PDA handhelds with built-in flash ROM memory
that alfows for over one million records to be stored within the devices while in the field. Officers can
also retrieve hotlists with photographs using third party applications such as Acrobat Reader. Specific
storage capacity volumes for the X3 are described in the table below.

Hotshest (Licenses, plates, persons, 1,000,000 +
permits}

Stored Ticket Memory 10,000 +
Vehicle Make List 10,000 +
Vehicle Model List 10,000 +
Color List LOGG +
Offense descriptions, penalty 16,000 +
AIMOUNtS

Location List {blocks, streets, 10,000 +
suburbs, etc.}

Stored hotes printed 10,000 +
Stored notes non-printed 10,000 +

Heporting

AutolSSUE has an easy-to-use integrated management reporting tool that offers the City access to
management reports online in electronic format, AutolSSUE aliows you to perform real time queries of
all electronically issued tickets in the database so you can get up-to-the-minute program information at
your fingertips. This is in stark contrast to vendors who offer stand-alone reporting warehouses,
populated with static, partial ticket data, which can only offer a partial snapshot in time. It is also in stark
contrast to vendors who reqguire systems programmers to manually program queries for reports to be
run as production jobs overnight, thus taking away controf from the City and adding unnecessary costs
and delays.

As part of our standard solution, AutoldSUE provides a comprehensive suite of standard reports for
enforcement management review, analysis and decision support. These reports cover control and
transmission reports. By covering a2 wide range of ticket issuance categories we have found these
market-driven, user-controlled reports are second to none in the industry.

Cur standard reports are accessible by authorized users, run in real time and offer selection criteria to
help ensure you get the reporting information you need when you need it, in addition, these reports are
immediately displayed on your desktop screen for validation prior to selecting an output option. These
reports can be printed in hard copy format, saved as a PDF for future reference, or exported to an
external application (e.g. MS Excel or MS Word) for additional data manipulation and analysis.
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A list of standard management reports from our upgraded AutolSSUE system is included below.
Additional reports can be run in AutoPROCESS, which includes management data in addition to the
issuance data.

Standard AutolSSUE Reports

Name aiii o ‘Description

Violation Summary Provides a quantitative summary view of infringement
activity by violation for a selectable period of time.

Violation Summary by Area Provides a quantitative summary view of infringement
activity by Area/Beat, by violation for a selectable period
of time.

Violation Summary by Officer Provides a quantitative summary view of infringement
activity by Officer, by violation for a selectable period of
time.

Violation Print-Out Provides the ability to print a copy of the issued
infringement along with additional selected information.

Officer Log Detail list of infringements issued by Officers or for a
selected Officer for a selected period of time.

Officer Productivity Quantitative summary of infringements by Officer for a
selected period of time.

Disposition Code Report Provides report of infringements where an Officer alert
was provided and presents the disposition recorded by
the Officer.

Activity Log Provides a date & time based record of activities

performed on a handheld unit by Officer.

Void Reason Report Provides a list of voided infringements and the reason that
[ was recorded for the void status,

Infringement Audit Trail Provides an audit trail for infringement including issuance,
voiding and transferring to processing system.

Mark Mode Report Provides a list of vehicle marks (electronic chalking) that
were issued during a specified date/time.

Meter Status Report Provides a summary of reported Meter Status information
by Agency and Officer.

Damaged Sign Report Provides a summary of reported Damaged Sign
information by Agency and Officer.

Handheld Usage Report Provides a summary count of tickets issued by each
serialized handheld unit.

duncan
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6.3.18 GIS - Command & Control

Duncan offers an easy-to-use map-based tool integrated with the AutolSSUE system to provide
enforcement managers and supervisors with views of on-street activity from their desktops. Our
system supports geo-coding of citation data and spatial attributes that enable x and y plotting of citations

using the mapping system. The exhibit below provides an example of how citation data may be viewed
on a map.
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5.3.19 Online Review Request

Please refer back to our response in section 6.3.4 Hearings for Duncan’s proposed solution and example
screen for Online Review/Hearing Request, In this section we present our existing solution that is in
place today for constituents 1o request a hearing online and present the hearing requests to the hearing
examiners in the AutoPROCESS online hearing workflow,

6.3.20 Online Image Review

Please refer back to our response in section 6.3.4 Hearings for Duncan’s proposed solution and example
screen for Online information Request and Image Review. In this section we present our solution for
constituents to review any images captured by the AutoCITE handhelds and afford them the ability to
proceed with paying the ticket instead of pursuing a hearing request.

$.3.21 Massachusetts License and
Mon-Renewal

Duncan’s proven license and registration non-renewal imterface and procedures, combined with
our experience working with the Commonwealth of Massachusetts RMYV, assures the City of no
disruption to marks and clears, and our capability to process a minimum of 100,000 records with
the RMYV.

egistration

AutoPROCESS automatically identifies and transmits RMV mark and clear records as tickets become
eligible. Generally, Duncan transmits marks on a weekly basis and clears are transmitted nightly. As
required, when a violator pays a ticket in full, Duncan’s system can provide a certified receipt,
“Chargeable” clears also include an additional fee in AutoPROCESS, whilst “Free” clears do not
AutoPROCESS also provides the ability for authorized users to back-out marks for any reason. All mark
and clear actions taken by the system are logged in the status history panel and remains a permanent
part of the ticket record, as illustrated in the sample screens below,

dunca
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AutoPROCESS automatically notes the registration hold activity for citations in the citation
audit trail.

6.3.22 Lockbox Payment Processing

Duncan’s lockbox processing approach utilizes AutoPROCESS’ high volume payment processing
technology to accurately process payments, capture images, and make images available to the
city.

Duncan performs lockbox payment processing activities from our East Coast processing center in Silver
Spring, MD. This operation is managed by a skilled managers and supervisor with significant expertise in
processing mailed violation payments. Additionally, we use state-of-the-art remittance processing
technologies to achieve a high-rate of accuracy and enable the imaging and electronic storage of all
payment items received. Together, our staff and technology allow our operation to process in excess of
2,000 payments per day, far exceeding the minimum 600 transactions required by the City. In the pages
that follow, we present our approach to processing all mail payments and ensuring that all payments are
accurately posted and deposited within 48 hours of receipt.

Inbound Mail Handling and Batching

Duncan's courier will collect mail payments at a2 Somerville P.O. box for delivery to our lockbox facility.
The lockbox supervisor or lockbox clerks immediately log all mail received to ensure control of all mail.
The mail is then counted and entered on a mail log.

dunééﬁ



Request for Proposal for Parking Violation Processing

Lockbox processing clerks open mail using an automated mail opener and immediately arrange payments
by payment document type into separate batches for processing. Payments are batched separately for
automated processing if they are accompanied by an electronic ticket or notice or manual processing if
they are accompanied by anything else—typically a manual ticket, no ticket, or correspondence. Strice
controls are in place for the handling of cash. '

Paymeant Procassing

Payments batches are then assigned out to our trained clerks to process. The automated batches are
processed by clerks using our remittance processing system before posting to AutoPROCESS at the end
of day, whilst the other batches are keyed directly into AutoPROCESS. The averall payment processing
workflow is shown in the graphic below,

Lockbox Payment Processing Workflow
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Duncan’s payment processing workfiow uses automation and captures document images fo maximize process
efficiency and accuracy.

Because of the high use of electronic tickets and notices utilizing OCR scan lines—as discussed in earlier
sections about electronic tickets and notices--over 85% of Somerville’s payments can be processed using
the automated remittance processing equipment. This technology provides for the automated capture
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of the information from the OCR scan lines to accurately record the ticket number, prints an audit trail
on the payment document, and images the check (front and back) and violation documents. Clerks use
the following procedure for batch processing:

Assign a new batch to a clerk on the batch tracking log

Record the batch type and number into the remittance processor software

Feed the batch of tickets and payment documents into the remittance processor “hopper”

Process the batch. The remittance takes the following steps, most with little to no operator

intervention:

o Capture of ticket number, payment amount, payment date, and check information (check,
account, and R/T numbers)

H WM -

o Endorses the payment document (check or money order) with the following information:
=  City of Somerville's endorsement

= City of Somerville's Bank Account

Ticket(s) — unique tracking number assigned by the remittance processor

=  Amount paid per ticket — available in AutoPROCESS using the above tracking
number

®  Total payment amount

= Date
o Source document shows:

»  Ticket(s) paid

= Amount paid per ticket

= Total amount of check

= Date
o Capture images of front and back of payment document and front of source document
o Separate payment documents for deposit and source documents for storage (six years)

o Transmit file of payments to AutoPROCESS for posting

If the batch must be processed manually, operators key the ticket number and check amount.
The following actions are performed automatically by the system:
o Automatically restrictively endorse and encode the dollar value on the financial instrument

o Print an audit trail on the financial instrument and the ticket document
o Separate the tickets from financial instruments

o Capture document images

g
i
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Following processing, a balancing/deposit preparation clerk balances each batch processed that day. To
balance batches, the clerk keys all checks in an individual batch and balances the item and dollar total
against the system-generated batch listing report. If the clerk finds any errors, authorized personnel
reopen and correct the batch and produce a new batch listing. VWhen the batch is verified, the payment
batch is be posted to the AutoPROCESS and the system produces a posted batch report that displays
the individual payments posted. This report is stored with the batch of ticket documents and the batch
edit listing report. Each payment batch is uniquely numbered, and the batch number for each payment
posted is permanently stored on the AutoPROCESS system for each violation paid. As batches complete
the payment processing workflow, the balancing/deposit preparation clerk prepares the daily bank
deposit. At the end of the day, the supervisor generates a daily deposit summary report and compares it
to the deposit slips and the individual batch listings to ensure that the daily deposit is balanced against
system totals.

Balancing and Reconciliation

Duncan conducts a full accounting at the end of each financial period. Records of daily deposits,
management reports and statistical summaries of activity for the period, together with supporting audit
transaction detail, can be provided according to the specific requirements of the City.

On a daily basis, Duncan performs a bank account balancing/reconciliation procedure for the previous
day's deposit. Duncan compiles a reconciliation package which includes copies of the days deposit slips,
system reports that break down the day’s deposit by batch, and total deposit amounts. This information
is compiled on a daily spreadsheet that is transmitted to the City. Any variances are tracked and
followed to resolution.

Correspondence lfems

Duncan will handle exception items (such as unidentifiable or unsigned checks) as correspondence
items. Additionally, we will respond to any mail payment research related correspondence from
violators which are received with the lockbox mail. For more detail on our correspondence process,
please refer to Proposal Section 6.3.34 Correspondence from Violators

Post Processing Activities

Duncan will store all source documents that accompany payments for six years. At the City's request
Duncan will deliver source documents within three working days. Duncan will also store images of all
received documents online and will extend access to these images to the City via AutoPROCESS.

6.3.23 Website

Duncan is proud to have partnered with the City and
a talented and responsive website design firm on the Highlights

-al Traffic and Parki
lau; c,h (;)f t:e: f;r;‘} ; tam; S fﬁ d n ur. ng » A proven website partnership Duncan’s proven
website bac m. » and we are excited to cont"!ue AutoPROCESS system is in place today in the City and
our partnership to launch the next generation meets all of the City’s requirements
we'b.s'te to further enhance the .Dep_artment S /MAES, ¥ Overhauled website optimized for access by mobile
realize back-office process efficiencies, and meet the devices, and now providing City with content
needs of City constituents. management tools to make its own updates

¥ Online permit ordering is fully integrated with the
AutoPROCESS permit module
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Duncan partnered with the City back in 2010 to launch an initial website purpose built for the needs of
Traffic and Parking and its constituents. The website has proven to be extremely successful, and, in fact,
it is one of the top-visited websites in the City. And as the needs of the City have changed so has the
website, with continuous updates in content and features including downicadable copies of electronic
permit applications, a top new arnouncement banner for late-breaking news, and an onfine feedback
button, Now it is time to revamp the website to be even more user friendly.

Chuick Links

i

Trafc and Parking 15 respoensibta tor ensuring fhe crdery anid
conboibed fhow of fraffic, and enforcing the Cily's parkihg reqgutatiung
theand engineaning analysis, and by maintsining &8 ¥afc signals,

ppadway signs and parking meters. The deparkment adeiges and {IHEC%S.L 5 Ci:I"f'H.&'\LL
entstdinates with Pranming, Public Works, Feilce, and Pire on g : g 'g g i
maters related to Faffc and parking. i addilon, e dapariaent \_j C® |8
offers recommetdations & the Oty's Traffic Commission Iy SOMERVILLE

e g tising St veglating

D 311 (B7-5EE-331 frun

“teailic and Parking Ceysarismu gLt che of Soovarvitles for

133 Hetland 31 Somandfe, M& 02144

Chskfore 0gVe LS YONE | Tal 311 o o outside Somenife (617) H85-313 ' fﬁg;;ﬁg“;;ﬂgﬁﬁ?s‘%%%_
. FEEDBACK %:mm?g and i;eﬁggxmw froins 8 00rs fo 440D B B e doaun o 6
' Erickays fuss $:008m to 12:00 noon e st FACK, 6t suBmit 3

v ratlsest oriing.

o rephrt o Hroken Mater of 1o give ws feadback, eisall raticginomanilismngon [
Platds siole mpler mmniar, =

The existing Traffic and Parking website has become a top destination for the City’s virtual
community, with a welcoming interactive design, easy to find information, quick links to
online services, and prominent display of online feedback and contact information.

Listening to the City and in consultations with our website management partners, we propose a
complete overhaul of the existing website to keep pace with evolving website management technologies,
user needs and constituent demands. Specific enhancements that are included in our proposal include:

duncan
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Ravising the overall aesthetic of the website

Optimization for performance on mobile devices

improving website copy and editorial in conjunction with Somerville staff

Giving client the ability to update and edit that content at will

Designing and implementing a main graphic slider that could include copy and links to interior
pages

Graphics and buttons that channel users to popular site pages {Permits, Visitor, FAQs, ete))
Creating elements on the home page for featured content (news flashes, videos, events, etc)
Creating an online form for constituents to report broken meters

Creating an events’ calendar that can be updated by the client

Creating a ParkCarg page

Creating an online store where users can submit certain permit applications

Potential to enter user email addresses through a signup form

Real-time city traffic flow

Live weather

«  Revising keywords and SEQ strategies for the site overall

@ % & 5 07

& & 3 B B % #

B

k]

Our propesal includes the above website features, plus meetings with the City to coordinate, up to 10
hours of editorial review and copy revisions, creating a test site, making final revisions, uploading to
faunch the site, and then on-going hosting. Plus we will provide startup training and up to 10 hours of
coaching to the staff so that they are fully comforeable and able to use the site to its maximum capability.

Frocess Online Permits

Duncan is excited to propose to the City an online solution for processing Residential Parking and
Visitor Permit applications and renewals. Every year the City manually processes tens of thousands of
requests for resident and visitor permits that come into the office by mail an in person. Constituents
are demanding for online access to apply for and renew permits, and the City would benefit from tools
to better organize, validate and fulfill the orders. These permit applications must be processed in a
timely manner, but must also be closely scrutinized to ensure that only those who are eligible according
to the City's strict business rules receive them. Our proposed solution utilizes the power of the
integrated AutoPROCESS permit module, deployed over the Traffic and Parking website, for
constituents to more easily apply for and pay for permits while also allowing Traffic and Parking staff to
more easily organize, process and fulfill the orders.

As we see it, since the City requires verification of permit holder eligibility, whether it is a renewal or
not, the online permit system will be a two-step process; the constituent will first apply for a permit
online, and then, after the City approves the order, the constituent will complete the order by paying
online.  Also, our system will include two organized back-office workflow queues integrated into
AutoPROCESS, one to validate the applications and then one to fulfill paid permit orders. Below we
present an overview of our solution and sample web screens of the online system.

An applicant will first go to the online permit web link {See example exhibit for Step |} and select either
a new application or a renewal. i it is a renewal they will be asked to key in their old permit number or
their account number, either of which they could obtain thelr information from the renewal email that
they received, Their account information would pre-populate. it is 2 new applicant they would initiate
a new account,

7
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Renewing vour residentia angd visior parking permits is easy! Enter your existing permit nembear aud
aetount nember fwhere gag | fing this?) and you're alimest dene.

Fraviows Permii Mumbar:
frhere can | find this?)

[#131

Account Mumben

If you're not renewing 3 perrait but would like to 2pply
for a new permis, olick here:

Eligthitity Reguirements
A4 permi requasts will need to provide
scanned images of:

1. Vekicle Registration bwhat is
atrgplalie?)

2 Resldency [what iz accaptable?)
#.Personal ldentification {,

Step | — Constituent accesses the main page of the permit system online. Quick links to
infermation about permit types and eligibility requirements can be featured prominently.
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Somerville

4
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: 1 Applicotion > 2 Verify > 3. Upload 2> 4. Conflrm
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Step I~ Constituent completes their contoct information, vehicle information, and selects
gquantities of permits. The system will calculate the total due.

i the new permit or permit to be renaewed contains a plate, the system will also verify that there are no
outstanding open tickets present for the RO account for that plate. The customer would not receive
this warning for suspended tickets awaiting a hearing. If there are outstanding, open tickets, then they
will be directed to pay the tickets or call a number 1o resolve the tickets.




ng nngvatinn snd service eahemcements
For the City of Semerville

City of '-,;_o" ® = _. : Somerwll&kesidentialand : P e
Somerville & e ekl

|. i Youare here: 1. Application >> 2. Verify >> 3. Upload >> 4.Confirm oo

Residential and visitor permits can not be issued to citizens who
have unpaid parking tickets. .

According to our records, you have the following unpaid parking

tickets.
. | crationNumber | AmountDue
04/04/2012 00123456 $35.00
01/15/2012 00221234 $50.00

Please visit the parking ticket payment website to pay your tickets,
If you have questions about these tickets, call (888} 555-5555.

Step 3 - Any unp&id parking violations, which must be paid before proceeding, will be displayed
for the vehicles being registered.
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S Cityof _%o%s" ']l ey Somerville Residentiéi.and_-.\!i's_itsrel’.a_rk_ing Permit
OOINCIVLC " Application and Renewal |
ot e Cing bt Somerviti

Lo .. Youorehere: 1 Applicotion >> 2. Verify >> 3. Upload >> 4, Confirm _

To finish the residential and visitor permit application and renewal process, you
need to provide the following documentation:

Documents can be
uploaded in PDF,
Word, Excel, GIF,
JPG, TIFF, PNG, and
BMP formats.

* Proof of Residency (what is this?):

Personal Identification {what is this?):

* Required fields

Continue

Step 4 — Applicants can upload any documentation, such as proof of vehicle registration,
residency and age, online. These documents will then be stored in AutoPROCESS to assist staff

verify elibility.
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-
0,08

S City of " e ]] | Somerville Residential and Visitor Parking Permit
L Omel' Y e E - Application and Renewal
rarkag innpvInan And service enhangemonid 2 . o

for the City of Somervitle

\. Ll Youare here: 1 Application >> 2. Verify >> 3. Upload >> 4. Confirm

CONFIRMATION

& ehicle Regis tlo

First Name:  John First Name:  John

Last Name: Doe Last Name; Dos

Street Address: 123 Main Street License Plate Number: 222CYB
Apt/Floor: Vehicle Make: Fard
ZipCode: 02143 Madel:  Fusion
Day Phene:  [617) 123-4567 Year: 2012
Evening  [617) 987-6543 Passenger Vehicle?  Yes
Phone:

Visitor Permit?  No Commaercial Vehicke?  No

Email Address:  jdoe@gmall.com

Your Order: 1 Residential Parking Permit
Total: $30.00

By clicking Submit, | agree that all information and
documentation provided is truthful, accurate, and current.

Step 5 - An order confirmation page will provide an opportunity for the constituent to review all
information before submitting for processing.
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L) #
City of ‘ho ® 4
@mﬁﬁf ViLe
Rt danra Az s wen eniaraes
et £ sty esf Bl

Trank you for your orde:. Your reference number i
SG432343

The ity of Sormervitle wik reviews your inform aion and
contact you by amail i nepded,

W youy appiication has seen approved and verdfied, you
[, TR nstructions on %'o'zu todoz
: wnl"sn.e ans romp

H yaud woul'_d

Step 6 ~Upon successful submission, the constituent will receive an order trackmg number and
detailed information as to the next steps in the process,

The customer would be directed to record their information (See exhibit Step 2), pay any outstanding
violations {See exhibit Step 3}, upload the required verification documents (See exhibit Step 4) for the
different permit types, and submit their application and receive a tracking number (See exhibits Step 5 &
6). No payment for permits would be required at this time, pending the eligibility review by the City
staff.  The system would also send the applicant an email to confirm that their request has been
received.

A workflow process in AutoPROCESS would allow authorized City staff to review each permit request
and select an action option: accepted, rejected, or hold for investigation.
¢ Accepted applications will create an unpaid permit record and the system will automatically
assign a temporary permit number for the correct amount. The system will generate an email
that will tell the customer how to pay for the permit online or in-person using the temporary
permit number assigned and their account id.  Un-purchased permits would be deleted from the
system after 90 days.
@ Rejected applications will require the reviewer select a rejected reason (s} and the system will
automatically send an email to the customer stating the application was rejected for the
following reason(s) and that they would need to reapply.
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e For those held for investigation, this status would leave the application in the queue pending
further investigation.

For accepted applications, the constituent would access the web site with the information from the
email and pay online by credit card. The system would send a receipt via email and move the application
to the fulfillment workflow queue in AutoPROCESS. Authorized City staff would access the fulfiliment
workflow queue, change the temporary permit number to the actual permit number being mailed, then
printed in local the letter/receipt to be mailed with the permit, and insert the letter and permit into a
mailing envelope. The system can also send an email to the constituent advising them that their permit
is on the way.

Duncan's website solution will meet and exceed all of the City’s RFP requirements,

Visually appealing website with quality content and | Duncan meets or exceeds afl requirements.
rnaterials to guide users on parking rules and Please refer to section 6.2.25, Web Based
regulations Parking Ticket Payment System, for our detailed

Ability to host Official Traffic and Parking Regulations | "esponse to process onfine parking violatioris.

Ability to process online permits and parking
violations

Ability to allow for city to provide its own updating
and alerts

Ability to integrate with the City's website

Ability to provide, monthly, utilization and analytical
reports on website usage

Ability to allow City Officials to update website in a
point and click, web-based interface (as opposed
to relying on vendor or having in-house
understanding of web code)

6.3.24 Pay-By-Phone System

Duncan’s pay-by-phone system is easy to use and is fully integrated with the AutoPROCESS
application, allowing for seamless updoting of ticket information.

Duncan provides the ability to pay violations by phone with a dedicated 1-888 number for clients across
the nation. Qur pay-by-phone solution includes all application software, support and maintenance, up to
the merchant services, which the City will provide,

DRuncan will use our in-place IVR unit to process all telephone violation payments. The VR provides
services in English and Spanish to accommodate the majority of program stakeholders. This system
allows constituents to obtain information about outstanding violations 24 hours-a-day, 7 days-a-week
and is fully integrated with AutoPROLCESS for this purpose. Duncan accepts and processes credit card
and debit card via the VR payment engine,
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6.3.25 Web-Based Parking Ticket Payment
System

With payment utilization rates already over 50%, Duncan will continue to provide our proven,
secure, user-friendly AutoPROCESS internet payment application for processing violation
payments via the Web.

Duncan's payment website provides a user-friendly interface for inquiry and providing payment by
credit/debit card or checking account information. The internet payment system is fully and seamlessly
integrated with our AutoPROCESS violation management system and allows users to locate a single
violation or all violations associated with a specific license plate number (as shown in the starting screen,
below). As required the web-payment option is available with no fee to the violator.

Duncan’s web payment application, which is in use for municipalities across the nation, provides a very
user-friendly interface for inquiry and providing payment. To demonstrate the ease of use of our
website we have include the table below, which describes the four simple steps users perform to pay a
ticket online in a secure manner:

Web Payment Proée.ss ; |

te The initial screen (shown below) clearly prompts users to enter their ticket number as it
appears on the ticket or their vehicle plate number and state then click the “Next Step”
| link to continue.

The user is presented with outstanding ticket(s) for review and is prompted to select
| tickets for payment using check boxes. Once a payment is selected, the user clicks the
“Next Step” button.

| The user enters credit card information into our secure interface and clicks the “Next
Step” button. For Somerville, users will also be able to pay using their checking account
information.

The system accepts the payment, provides an authorization number, and allows the user
to print the confirmation page for their records.

As the above table clearly shows, Duncan's website for violation inquiry and payment provides the ease
of use to ensure that a wide variety of computers can easily navigate it. The screen presented next
shows Duncan’s web payment application as it is deployed for the City of Milwaukee Wisconsin. As
shown in the Milwaukee example below, Duncan is extremely experienced in customizing the
deployments of our web application so that they look like an official City web page.

gt

duncan
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CITY OF

TLWAUKEE

Parking Citation Information for The City of Milwaukee, Wisconsin
Step 1 of 4

Please provide the citation number or the license plate number and the StateProvince. Make sure the information
is exactly how it appears on the ticket, and press "Next Step” to confinue.

If you know your citation number, enter it here:

Citation number:

To see all open citations for your vehicle, enter yowr license plate number and state here:

License Plate#: | | StatelProvince:  [Wisconsin v

)Secured by (Dthawte |
clickfoventy ~ oo

Duncan’s Internet payment application allows users to search for outstanding citations using citation number or
license plate number.

Users can pay violations with credit cards, debit cards, or their checking accounts securely from the site
(as more payment options become available, Duncan strives to include them on our payment website). If
the system accepts the payment, it provides an authorization number, and allows the user to print the
confirmation page for their records. All online payments and adjustments or corrections are processed,
applied, recorded, and managed by AutoPROCESS. All electronic transfer of funds to City accounts and
the daily reconciliation of the funds transfers are managed by Duncan.

Website Security

Duncan understands the sensitivity of the data that we use to process credit card transactions over the
Internet. We handle that data with the utmost concern for data security. Ve understand that the City
retains the right to reject any web page which does not adequately assure the City with a level of

duncan
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security, and comfort that is warranted for its constituents. We therefore ensure that our Internet
payment systems are fully compliant with the rigorous worldwide security standards assembled by the
Payment Card Industry Security Standards Council (PClI SSC). The table below summarizes our

adherence to PCl Data Security Standards.

Category

PCl DSS Compliance

Requirement

| Compliance

Secure Network

Build and Maintain a

Requirement |: Install and maintain a firewall configuration
to protect cardholder data

Meets requirement

Requirement 2: Do not use vendor-supplied defaults for
system passwords and other security parameters

Meets requirement

Protect Cardholder
Data

Requirement 3: Protect stored cardholder data

Meets requirement

Requirement 4: Encrypt transmission of cardholder data
across open, public networks

Meets requirement

Maintain a Requirement 5: Use and regularly update anti-virus software | Meets requirement
Vulnerability

Management Requirement 6: Develop and maintain secure systems and Meets requirement
Program applications

Implement Strong
Access Control
Measures

Requirement 7: Restrict access to cardholder data by
business need-to-know

Meets requirement

Requirement 8: Assign a unique ID to each person with
computer access

Meets requirement

Requirement 9: Restrict physical access to cardholder data

Meets requirement

Regularly Monitor
and Test Networks

Requirement 10: Track and monitor all access to network
resources and cardholder data

Meets requirement

Requirement | 1: Regularly test security systems and
processes

Meets requirement

Maintain an
Information
Security Policy

Requirement |12: Maintain a policy that addresses
information security

Meets requirement

As required by the PCI standards, Duncan commissioned a security review of the Internet payment
website we use for other clients by a PCl-authorized firm. Per PCI requirements, Duncan will schedule
DSS security reviews on a quarterly basis.

Qutreach

With payment rates over 50% (in April 2012 53% of violation payments received were made by web),
Duncan’s partnership with the City has been successful in this initiative, and we look forward to
continuously working with the City on the outreach program to further advertise the web payment
option and to accentuate the City's efforts in providing the new service. Our previous attempts at
marketing web payments have met with success. For instance, in Milwaukee, we have helped to make
the web payment option extremely popular with the public. Web payments have increased 520 percent
in the past 8 years, from approximately $920,000 in receipts in 2003 to more than $4 million in 201 1.

duncan
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Should the City or users experience problems attempting to navigate the site or pay a ticket, Duncan
provides technical and customer support during business hours to troubleshoot any mechanical or
electrical faiture of equipment or a malfunction of the network and web-hosting sofeware.

6.3.26 Application Flow /
interface for ayments

Duncan’s secure, user friendly application flowlgraphical user interface for web based payments
has been proven over the years, processing millions of ticket paymenis for municipalities across
the nation,

raphical

As required, the pages that follow present the application flow for Duncan’s proposed web based

payment processing apphication. This application has been developed and honed over the years since its

inception in 2003. We are confident that the system’s maturity and its experience processing millions of

payments each year make it an ideal fit for the City of Somerville.

»  As described in the previous section, Duncan processes web payments for clients across the nation.
Our web process flow has proven extremely effective in all of these projects. in the pages that
follow, we present our user friendly process flow for processing violation payments via the web.

e Violators will access the City's existing web page. They will be provided a link on the City's web
page to the Duncan’s web payment application web page, which runs on Duncan servers,

e« The payment website instructs users to enter a ticket number or plate number. As shown in the
exhibit below.

duncain
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Search for Tickets

GITY OF

ILWAU KEE

Step 1 of 4

If you know your citation number, enter it here:
Citation number:
or
To see all open citations for your vehicle, enter your license plate number and state here:

License Plate #:

{ ) Secured by Qthawte
Ry clicktoverfy = r 2007-10-15

Parking Citation Information for The City of Milwaukee, Wisconsin

Please provide the citation ninber o1 the license plate numbei and the State Province. Make sure the information
is exactly how it appears on the ticket, and press "Next Step’ to continue.

StatelProvince:  |Wisconsin

|Ne)f.t Ste

Users can search for tickets using ticket number or license plate number.

Upon entry of the ticket or plate number, the application query’s the database and requests account
information. Once the account information is generated by the database, the information will be

converted to HTML and open tickets are presented to the violator.

The web application displays account information to the violator and prompts for the entry of
payment method and amount. The violator is able to pay a singular ticket, all tickets on the account,
or selected tickets, as shown in the exhibit below (please note that the while these sample pages
reflect the convenience fee imposed by Milwaukee, we recognize that there will be no processing

fees for the Somerville project).

duncan
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Select Citation to Pay

CITY OF

JLWAUKEE

Parking Citation Information for The CITY OF MILWAUKEE, Wi
Step 2 of 4

Please review Citation information and amounts due below. Select the Citations that you wish to pay and press
‘Next Step’ to continue.

Pay Citation License Plate Issue Date Amount Due Convenience Fee Sub Total
371070884  BUGOUT a7 7oy 50.00 1.00 51.00

e T el of il unpaid Citations:_____$51.00
Iselect Al |Clear Al Total Amount Due: $ 51.00

If you cannot access your Citation it may not be inthe sysiem yet. Please call the customer service number at 414-
344-0840 during normal husiness hours for assistance with your payment,

Back] [Next Step]

é(_")' Secured by (©thawte |
: —{_2007-10-15 |

ichk to vertdy

L . e ; SN R . *

Duncan’s Internet payment application allows users to select individual or mulfiple citations to pay via credit or
debit card. For Somerville, this will also include payment by check.

¢ Once the violator has reviewed their selection of options, the violator will enter their payment
information. This information is sent to the Duncan’s web server for processing if the financial
transaction. This process occurs in a secure environment.

duntaﬁ
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Make Payment

Parking Citation Information for The CUTY OF MILWALKEE, Wi

Step 3 of 4

Litation License Flate tsstie Date _ Bawswi Bue e sFea Sk Total

371076884 BUGBUT GrA 7T 501,00 B N1 §1.00

Tetaf Brount Jue S5 150
] Card Number:
: Card Expiration:
Card Type: _
CWV Code: “\Athat ts 8 OYWP

Press M Step’ to commplate This trapsaction.

[Back] IMext Stepl

Seaur@dﬂy@mawﬁﬁ

elich o verify

Users enter payment information on Duncan's secure site.

Once the financial transaction has been approved, the information will be converted to HTML and
displayed on a confirmation web page. This web page also includes the display of an authorization
code and reference number.

This process updates the payment in AutoPROCESS.
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Payment Confirmation

Parking Chation Information for The CITY OF MILWALIKEE, WI

| Stepd of4

Cltation Licoss Matae Isgue Date Agrronind Dete Commmniences Foe il Total
I7aroagd BIGOUT BT TIT SEO0 1.04 5100

| _ Total Kot Pai E54.00

Your payment has been accepted, thank you,
Refes ence Numbser: 4565 1192475667
Aughorization Mondrer: 091415
Amannit: $5 1,80
Card Type: VISA

Rlease fprint] a copy of this page for your records.

e S i | P I
e Ancther Cimtlont  Clnse Yindow!

[V Becured by (Dhha
: afr::&ml-‘ﬂﬂ'fy vl BT LLBA1S

The payment confirmation screen provides a reference number and authorization number and alfows users fo easily
print a copy for their records,

e i the transaction Is not accepted, the violator is informed that the transaction was not accepred and
is prompted to re-enter the account information,

« If the transaction is rejected a second time, the violator will be displayed a2 web page that the
transaction was not accepted again. The violator will be invited to try their transaction again another
time. When users attempt to pay by check, the users are informed that the payment is not effective
until approval is received by the banking institution.
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6.3.27 Lease Rental Processing

AutoPROCESS’ can accommodate leaselrental information as well as comprehensive and Fleet
management and invoicing capabilities.

AutoPROCESS’ flexible account-based system allows for the entry of vehicle renter information when
renters are responsible for individual tickets, whilst maintaining the name of the registered owner of the
vehicle. The system can also then notice the renter for payment using regular notices or special
least/rental notices. Additionally, AutoPROCESS includes a powerful Fleet Management Module
designed to simplify the process of managing and invoicing fleet companies. Duncan can provide this
system at the City’s request.

The power of the Fleet Module is the organized manner in which it allows cities to record companies,
register their vehicles, and communicate unpaid tickets in a routine, organized manner. The company
then will have a set number of days in which to either return the name and address of the responsible
party for each ticket (in the case of rental or leasing companies), or pay the tickets (in the case of fleets).

It is recommended that the City nominate a Fleet coordinator to manage and coordinate the City's
program policies and procedures as well as coordinate activities with the companies.

The following images present examples of the most used Fleet Module screens within AutoPROCESS.




Fleet/Rental Management
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gﬁccoﬁnl.ln’quiry

REISDORF_ERIC. D

REISDORF, TIMOTHY. A

| RESTAURANT, EQUIP. INC

o+ T P,

Diiver' -

RESTRED Rimcon
HiiAots OParking $0.00 | 0 bunicipal $0.00] 0 Tralfic $0.00 | NSF | novEs(D) | {;’:}3 G{E'gmgm
Select ﬁ.t;:_i.ationshjp
& Al Resp Onlg!

" RO\ esse\Op. Only
[T ltems Linked by Veh

~Select Status — -
& Al C DpenOny

Select Relationship —
& Al " Aesp. Orﬂgi
€ EO\Lesse\Dp. Oniy|
[ tems Linked by Veh

OParking $0.00 | 0 Municipal $0.00 | 0 Tealiic $0.00 |

NSF | MOTES(0)

1' ~Select Status-

Y

ITrans_n ITransacﬁo

Issue Date | Citation No.

P

Relationship {Fesp? | Amount Due

|\h~l‘)

Account is now marked as a Fleet Operator.
Associaled citations have had their processing

DueDate |icense Numbd State

Account

& Al € DOpenOnly
~Select Relationship
& Al Resp.
{ BOjLesse\0p
[ ltems Linked by Veh,

Account Processing: |

Fleet Management

Unlyi
Oy}

rolled back.

Grant Fleet St

Revision 0 |

Account Information

Name: [RIGHTWAY DRANGE

Addiess: {1234 SOMEPLACE AVE

Woik Phone: i (414} 363-2424

Ciy: [MILWALKEE

Slate Wi PostalCode[53219

Driver License: ]
Bith Date: I i

Home Phone I{Md] 299.2222 _

d

% élml |
e New Inquiry |
48 Done |

s

The AutoPROCESS Fleet Module provides a flexible method to manage violations to vehicles registered fo fleet
operators or rental companies.

duncan
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After a Fleet account is established, the system confirms that an account is designated as an Operator
account. Once an account has been established as a Fleet account, the screen below illustrates the
simple manner in which the Fleet coordinator may import a file or manually enter vehicle information

associated with a fleet account

Vehicle Information Entry

g Yiew Accuunt. ln_fnrmat’ihn {F!_eel Oherafnr]

0Paiking $0.00 | 0 Muricipal $0.00|  0Traffic $0.00 | | NSF | WotES ()

—Select Status

tssue Date | Citation No.

Relationship | Resp? | Amount Due | Due Dale ficense Numbd State

& Al " DpenOnly
~Select Relationshit——
L& Al Resp. Only
L€ BO\Lesse\Op. Only|
I ltems Linked by Veh
Account !

Account Processing |

Fleet Management

evoke Fleet Status ||

s3s

e

Import Fleet

<8

(= Add\Edit Vehicle-Account Relationship

I License Number: [PS?B? State: ![‘A vl iz 03 New |
I e g 5
Ad WN:‘ | Color: i | | °CY Edit
CkradMake:I 'i Modek | ﬂ Delete ]
] Relationship; jﬂegiste!ed Owner _:I i ey
: e ’
Effective From Date: H| Effective To Date: | & |
Ty P T 2 3 eI f
License Nu State |VIN Cited Make |Model Color FRielations|
? Help
|4 -
2 Print ]
&8 Done
Ll | ]

AutoPROCESS provides the ability to import a file or manually enter vehicle information

associated with a fleet account,

Special reporting tools are in place to support invoice operations including the ability to prepare
consolidated invoices where fleet accounts have been established. Fleet invoices may be generated by

the Fleet coordinator on demand for submission to the company for payment.

g
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Fleet Invoice
i Fleet Original Invoice Repot

ﬁg- sy n S8 BE Coe

Fleet Original Invoice Report

Page 1

Dats Type: Porking Crestion Datef Teme - TG 102755 AM
rchides Al Dates U, 5. DEMO

Hamae HULLER, HENRY

Address G700 1M, DCEANSIDE, CA 98745
Arnourd
Cidtion tix. sue Die bnovop Date  Plate Sae Viglstion Vio Deseription R Oue
CA234 [eigeleci R Tt 6 S oy ] Ca &17 LESE THAN 15 FROM CROSSWAaLE RO F20000
oEreT OMREONE  WOASRI0E RTET Gae 617 LESE THAN 1S FROMCROSSaiaLK 2000 2000
o] ORREONE  10rBR2003 FAOVS Ca 617 LESS THAN 14 F ROM CROSSSVALK 8000 2000
Citstions: 3 Tots Amount Doe: B0
,[ I;F::ﬁ;!'nf';i it >

AutoPROCESS provide the ability to generate periodic invoices for fleet or rental companies.

6.3.28 Residential Parking Permit Program

With our existing AutoPROCESS application at its core, Duncan’s proposed solution the City of
Somerville meets all of the City’s requirements and provides room for program enhancements in

the future.

The proven AutoPROCESS Permit Issuance, Tracking and Management module handles all aspects of
parking permit issuance and tracking including online web-enabled requests, cash register sales, over the
counter issuance, occupancy verification, automated renewal notices, and controlled batch entry for
mail-based processing. AutoPROCESS handles over 350,000 permits annually—including 160,000 for
Milwaukee, WI and 90,000 for Montgomery County, MD—well exceeding the City's 80,000

requirement. Key features of this module include:

e Housing an inventory of RPP districts and the regulated streets within these districts;

e  Full integration with the AutoPROCESS parking violation processing module, enabling the resolution
of parking violations issued incorrectly to permit holders, or the withholding of permit sales due to

outstanding parking violations;
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e Financial controls for the tracking and reconciliation of fees collected, and inclusion of fees in a
collection report;

¢  Ability to perform all maintenance, updates and payments on line through AutoPROCESS
e Ability to inquire using a variety of search parameters
e  Ability to generate notices for use in renewal or informational mailings;

e Integration with the AutoPROCESS cashiering module, allowing outstanding balances for parking
violations and new permit sales to take place in one transaction;

¢ Configurable to match existing permit data entry flow, for easy transition;

e Allows for the interface with other systems, such as accepting payments via payroll deduction
through periodic file import and/or export;

e  Ability to utilize assign/allocate multiple permits to a single address;
e  Ability to assign multiple vehicles to a single permit tag (carpools, multi-vehicle families) ; and

e Allows permit types to be defined with flat-rate, prorated or tiered fee schedules.

The all-in-one sales workflow allows the addition of the permit-holder(s) data, the associated vehicle(s)
data, the permit type(s) data, and the payment data all in one screen, without having to jump between
many forms to complete a permit sale. A series of screens from other project applications of
AutoPROCESS Permit Issuance, Tracking and Management module are provided below.
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Permit Entry

W Teoplicit & earch
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] DB T e e s Add Record

| Last Name Fast] b St

! Resitdenos] civd TSI 12 R e
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| popt Dot BTO020F T Apprd Datediricnien0? 1 CwikfTA |
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| Penit os i Free l :
! EtiaPermits ($28/081 | ! { I Parmlt Fess:} SO0 |
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Effective Dater] b7 /2072007 Enter Check Information and vick. Appik. §«-m~%§5@w
Sousee oAl s
Chock Musbes: L [
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The permit entry screen will be taflored to match the business requirements, fields, and flow of the City's permit
application forms, providing our staff with the requisite fools for application processing and permit fulfiliment.

The AutoPROCESS permit inquiry screen, shown below, allows users to search for permits using all
criteria required in RFP Appendix 9. This includes the following:
e  Account number;

e Statelplate;
#  Permit numbers (both residential and guest);

¢ Name; and

o Street address.
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Name [poe [Diiver's License|S5N [Other 1D [Student D [add &

wall, JEFFERY. &

SefBLL JOHN CHARLES
WiaLl, LARRY, A7 WALL LINDA
- |waLL, TINg, ELAINE

Wwall, VERMICE, BARBER

By Account ‘ By Address I License Flate ] Advanced 5, ¥ Return partial matches %2 Find Mow
Last Name: WL :___1 ? Help
First Name:! _"'_‘ y Clear Al
SSN: | v T
Driver's License Mo.: | T :_j DL State: {m | __j’_j Last Search Result;
Other l[;.:i o ' v 3043 record(s] found &l Yisw Account
Student ID: | | § Detal
Birth Date: !u:”-j’_“—__‘h [ New Account
DY Name: | | ___‘:j ¥ Cancel :

Integration with the person/account database tables allows easy lookup and selection of customers and permits already

Permit Issued Inquiry

Permit 1 License Plate ‘ WIN Permit Holder E Permit Holder Add!ess} Custom Search

Last Mame: I _:l 2 Find Mow I
First Name: ] j % Cancel |
SSN: | -] = ‘
Other ID: | ] 7 Heb |
[ Betum partial matches

Powerful search tools can find permits on file based on partial string matching of permit numbers, vehicle plates, or
permit holder criteria. An automatic background search utilizing a sophisticated soundex matching algorithm can
locate permits even when onerators kev in misspelled names.
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Permit data is displayed in a concise and easy to understand format. Permits can be updated from the
screen below, as well, including voiding/revoking, correcting data entry errors, or adding payments as
well as reversing payments applied in error, or due to not sufficient funds. Additionally, the integration
with the parking violation processing module makes it easy to see any violations issued to the permit
holder(s) or against the vehicle(s), along with any amounts due on these violations. Any of these related
parking violations can be displayed in full detail without leaving the permit screen simply by clicking on
their summary in the grid.

P‘-""t '“q“'WRES““s e

Permtl Mumber: F‘erm;t Type: - _ Hiscellanecus
|4167050204 |0204 QUARTERLY NIGHT PERMIT [RNW) -BATCH Pmcess:ng i
i

Amts Due:  Amts Paid: E @ void / Release

Permit Fee:| $0.00 | $0.00

MSF Fees:| $0.00 1§ $0.00

License Plate St Type: Make: Body Type: Color: Balance DUB:] . $U,[]D‘
[872BFN Wi [A0T (5021 [ [BLK Overpayment: $0.00

DateEntered  BatchID Effective Date:[04/01/2004 |
[03725/2004 [NP040325.011 Evpiry Date: |06/30/2004
Closed -+ il Paid - il Void/Released : - :

Permit Holder

Nare: &, YOLAMDA
Addr:f‘l E735 9TH ST, MILWAUKEE, Wl 53204-

Add Transaction

Ph:[(414) 382-7800 " Avcount

[20) Becorts Related by Mehicle . [l Fesponsible Party” [l Permit t:-..‘

Print Record

Date | Ticket Mo | V:iolétim Description | Yiolation Code |.¢.m0unl Due | &

08/21/2001 297707863  NIGHT PARKING 660 $.00 - L 1
08/20/2001 310065884  NIGHT PARKING 660 $.00 R New Inquiy |
11/26/2001 202714094  MIGHT PARKING _ BED : $.00 - :
03/14/2002 293246284  NIGHT PARKING BE0 _ $00 o [ Other Matches ‘
L & #i@ Dore ;

Permit data is displayed in a concise and easy to understand format.

Custom notices can be automatically generated for mailing renewal notices and permits to program
customer. Notices can be targeted according to a multitude of criteria, such as:
e Permit expiration date

¢ Type (to notify permit user regarding lot closures for resurfacing).

Individual notices or correspondence can be generated by AutoPROCESS as well.

Parking Permit Service Components

As an element of project implementation, we will establish a system-based inventory of the City's RPP
districts and regulated streets. To establish a district/street registry, we were provided with a file that
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was used to populate the appropriate AutoPROCESS rable.  Revisions to the City's geographic
information will be made through ongoing updates to this table,

As described above, AutoPROCESS will be used to support our initial issuance, tracking and
management of RPP and monthly paper permits. These system capabilities will be used w manage and
track all other specialized permits on an ongoing basis,  The permit definition wizard, shown below,
allows for the entry of each permit type and its specific characteristics including number format, effective
dates, fees, etc) as well as permit printing This wizard also allows for cloning of existing permit types to
make minor changes (same as except). This wizard helps ensure consistency across types and save set-
up and maintenance time. As is the case with other AutoPROCESS modules, authorized users will be
able make on-line modifications to account data and status,

Permit Configuration Wizard

1. Wekome 2 Pemi Meme | 3, Pomit Humber | 4 Effective Dates | B. Pormit Fess | 6 Printing / Walt Lsting | 7. Fina ¢ | # |

bt will the permt e be callas e

Erter thie name of the peml. | raust be unique, differsvt from any other pemmdt .

Parmit Typs Name: ;

YYou can add an desoription a2 well {opiional]

Drasonption 1 }

Crscaiption 2 |

" Dsosipton |

i No - gffowe this permit bupe 1o be issued ot any ssusnce sceen,

™ Yos - only alow Bis permit lvpe to be issued in batok mode.

™ ez - oniy sbow this perrstt type ko be issted in cashiening o fast add modss,

Step 2of 7

The permit definitions alfow for flat rate, pro-rated, and tiered fee schedules, as well as combinations of these, Refund
and renewal rates can be described in simifar fashion. Zero dollar amounts can be sllowed for certain permits such as
tempaorary or visitor permits.

Fermit Websife

Duncan can provide a consumer-facing website that will be fully integrated with the capabilities of
AutoPROCESS Permit Issuance, Tracking and Management module.  This application is described in
more detail in Proposal Section 6.3.23.
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Permif Payment Cashiering

Permit payments will be made through a specialized Permit Payment screen or through our integrated
cashiering module shown in the screenshots below. The cashiering module contains numerous audit,
quality control, and reconciliation features to ensure the strictest control of funds throughout the
cashiering process.

[ = 3 A
[2 \ehicle .M Resp. Party [ Pemit - ESIEFIREELS S R

. Dale Ticket Mo Violation Description Wiolation Code TAmount Due !LUCQ
! Add Record
iy >
Parking Permit |
(g e Amis Dus._Amis Paid. A |
] Permit Nurnber.j415?[}5l3!2ﬂ4 Bairasl .00 | 000 l
| Perrnit Type: (0204 QUARTERLY NIGHT PERMIT (R ygp Fees] $0.00 | 000 ;I § Adust Fees ,
]i License Plate St Type: Make: Body Type: Color Balarce Due: | 3000 1 - T
[872BRN [wl jaUT [suzl i [BLK Overpayment | §000 v [—_ ok View Detais |

- Closed = [ Pad W Void/Released il Dismissed [l Suspended

0 Posted Transaction(s) for Permit Mimber: 4167050204

_. [ Trans. # | Effective Date Transaction Datei Type Orig. Trats. 1¢ PaymenlMethodltalu

& Cancel |

‘@ Help I

- New Trarisaction’info  EEELIES 1' Cash | Money Order | Reversal | NSF | Refund |

Effective Dataw
Source:-Whtz

Permit Number: ;"iTs”fﬁ%Ea‘z"ﬁi“ Check Number: E___m__

Check Payment &mount: i kAEHs] |

Enter Check Infarmation and click Apply. ‘( Apply |

uu SOTERERE. |

Cashiering staff will utilize the AutoPROCESS permit module to determine the correct fees and designate the
customer’s method of payment.
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Cashiering Entry Screen

) Remove ltem Find Parking i
iParking j |
Parking J1000000 11/11/189% $100.00 s WiewsAd] Itrem !; Find Permit !
Parking B1OOOOO 05/08/1999 $65.00 ' i
; i % §
Permit L7ES4778  08/26/1999 $480.00 | Sell Permit 1

&0 Remave All i

4 | f Lj e ]
Outstanding Items Summary _I TR R T AT ALy T T
Print Summary
Item Description Count AEmount Due
Drawer Balance |
Park:l.ng 9 §265.00 Re Print Receipt !
Permit 1 $480.00
|_ Apply Payments]f
Total Amount Due §745.00 {
o |
~ 7 Help ]
i‘l ‘ b i S e T Ly |

AutoPROCESS’ integrated cashiering module will guide the correct entry of funds for in-person payments.

Permitf Reporting

We believe that our reporting capabilities are a true Duncan discriminator. Collectively, AutoPROCESS
has true, easy-to-use management reporting tools that will offer our project staff and the City access to
a full spectrum of online management reports. The server-based architecture allows users to write their
own reports, which can be run in real-time against the production database. AutoPROCESS also allows
authorized personnel to prepare and perform real-time, custom queries of all the information in the
database so staff can get up-to-the-minute program information. For the permit program, the data that
populates the tables comprising the AutoPROCESS Permit Issuance, Tracking and Management module
will be used to create a set of standard reports by permit type, district, or facility.

Permit Renewal

As described above, AutoPROCESS automatically generates renewal notices and other action based on
permit expiration date and type. The passive renewal process is best illustrated by the auto-
replenishment associated with toll accounts. In this scenario, the accountholder provides a credit card
that is used to support the account and is automatically debited on a cyclical basis to replenish the
account balance. This type of account relationship management is required for a program that has
millions of accountholders and is supported by robust financial management systems and extensive
customer service centers.

To support this type of processing, the account management system must retain an accountholder’s
entire credit card number and expiration date. The ongoing retention of this data typically requires the
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service provider to achieve Level | PCl compliance for the technology infrastructure and facilities in
which this data is stored and processed. Additionally, the process for ensuring that accountholder

credit card information is up to date and valid requires costly ongoing system monitoring and clerical
effort.

We have selected to propose an active renewal process due to both customer service and cost
considerations. An active renewal process means that Duncan will ask permit-holders, as part of the
application process, for their email addresses and instruct permit holders that they will be asked to
renew their permits by credit card. Ten business days prior to the end of the month, AutoPROCESS
will automatically generate an email notification to remind each permit holder that renewal is required.
This message will contain a link to the renewal application webpage. Under-banked customers who do
not have credit cards can receive email reminders but they will be required to make their payments by
mail or in-person.

Throughout our Proposal, we have stressed the fact that we are Level 3 PC| compliant, a status assigned
to the operators of payment processing systems that do not store customer credit card numbers.
Without the retention of credit card numbers, it would be impossible for us to execute a passive auto-
replenishment process without considerable development work.

We believe an active renewal process is a more sound approach from a customer service perspective.
In a passive renewal process, permit holders that opt not to renew, either temporarily or on a
permanent basis, may not remember to discontinue the automatic billing process. The subsequent
debiting of credit cards for those who have decided to opt out could result in unnecessary ill will and
complaints about the program.

Finally, it is important to note that permit holders who use on-line banking would be able to set up their
own cyclical account debit for permit renewal payments. For these customers who change their permit
status, our email notices would offer a reminder to modify their account profile accordingly.

One of the primary tenets of our proposal is that we are offering the City a combined solution. This is
grounded in our belief that parking management organizations are best served by comprehensive,
integrated and end-to-end information processing and management solutions.  To that end, the data
that resides and flows through the AutoPROCESS Permit Issuance, Tracking and Management module
will be tightly woven with other AutoPROCESS modules and other elements of Duncan's proposed
operations.

AutoPROCESS is an account-centric system and for the City's application an account will be a violator
or permit holder (person or entity) with a unique identity. Data records are related to accounts by one
or several relationships. A data record is any issued item such as permits, tickets, or boot/tow records
in AutoPROCESS that has a group of fields that provide information pertinent to the purpose on that
record. This system design will enable us to collect the records of all telephone interaction and letters
and emails received and issued to permit program customers.

6.3.29 BUSINESS PERMIT PARKING

All of the requirements of the City’s business permit parking program can be accommodated within the
existing AutoPROCESS Permit Issuance, Tracking and Management module. The functioning will be
nearly identical as the Resident Permit Parking program; however there will be specific business permit
types, defined business permit districts and eligible street addresses, and maximum numbers of available
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spaces, which the city may use to determine and enforce eligibility. Business permits may be sold
through the integrated AutoPROCESS system to take advantage of the existing processes for issuance,
receipting and reporting. As this is one of the few new deliverables, we look forward to implementing
this with the City rapidly.

6.3.30 MANAGEMENT DASHBOARD

Earlier this year Duncan delivered the City access to the live web-based management dashboard with
up-to-date, graphical representations of several key performance indicators (KPls) from across the
AutoPROCESS system. A sample screen is provided below as illustration.

AutoPROCESS Executive Dashboard
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Duncan’s AutoPROCESS management dashboard displays KPIs in real-time and compares current performance to
prior year baselines.

The dashboard uses graphs, bar charts, and pie charts, along with trend lines and prior year performance
to graphically depict high-level information on current:
e Citation Issuance

e Citation Issuance by Violation Type
e  Citation Revenue
e Collection Revenue

e Hearing Held
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¢ Hearing Outcomes

e Permits Issued
e  Permit Revenue
e Boots Issued

e Boot Revenue

6.3.3!1 Boot and Tow

Duncan’s AutoPROCESS application contains full-featured boot and tow functionality that
automatically provides handheld ticket issuance devices with up-to-date eligibility records.

Duncan’s AutoPROCESS application incorporates comprehensive boot/tow management functionality.
The AutoPROCESS Boot/Tow module provides the tools the City requires to identifying vehicles that
are eligible for seizure. In addition to identifying vehicles as boot eligible, AutoPROCESS monitors the
status of vehicles that have been booted and is the system of record for boot fees and corresponding
violation payments.

This list of boot-eligible vehicles is automatically prepared using the violation data information for every
vehicle in the master database. The scofflaw list will be built in strict accordance with the City's business
rule for seizure eligibility. On a daily basis AutoPROCESS automatically and seamlessly will download
the scofflaw list to AutolSSUE which, in turn, will automatically download the list to the handhelds
described in Proposal Section 6.3.9 Automated Issuance System. AutoPROCESS also will create an
export file of the scofflaw list for download to other detection systems, such as the mobile license plate
recognition (MLRP) systems in use in some municipalities.

Certain classes of vehicles may be excluded from boot/tow eligibility such as City, State, or Federal
government, diplomatic, and “VIP” vehicles. We recognize that each jurisdiction’s business rules are
different and are in some cases driven by the processing rules associated with fleet/rental programs.
Because AutoPROCESS is a fully integrated violation issuance and processing system, any City
requirements regarding exclusion from boot eligibility can easily be accommodated.

Scofflaw eligibility status is viewable on-line from the Main Inquiry Results screen in the AutoPROCESS
system to enable project staff to determine if a specific vehicle is boot/tow eligible and to ascertain if a
recent payment may have changed the boot/tow eligibility status of the vehicle. Additionally, a scofflaw
list can be printed from AutoPROCESS for analysis or distribution to parties who do not have any
system access. This report lists vehicles eligible for boot or tow and shows pertinent information, such
as the date, time and location of open parking violations for each vehicle and is a valuable tool for
locating seizure eligible vehicles based on amount owed, address and issued dates. A sample hard copy
scofflaw list provided is below.
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Scofflaw Report
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AutoPROCESS can automatically produce scofffaw lists for enforcement purposes.

When a boot is placed on a vehicle an authorized user, typically a dedicated “Boot Dispatcher”, records
the boot event in AutoPROCESS which opens a boot records. The system can also be configured to
automatically asses a boot fee when the boot record is created and link both the boot record and fee
with any unpaid parking citations. As with all AutoPROCESS records, every edit or update to a boot
record is recorded in the on-line audit trail,

The status of all booted vehicles is available on-line via the Boot/Tow Dispatch screen. This screen
aliows the user to filter the display to show open boot records, paid boots that have not yet been
removed, boots that have been confirmed as removed, cancelled requests and boots that have been in
place for more than 24 hours. This screen is automatically refreshed every 30 seconds o reflect the
Most recent payment activity on booted vehicles. Authorized system users can use the filter options on
the Boot/Tow Dispatch screen to view records in specific categories. A sample of the Boot/Tow
Dispatch screen is shown below.




Boot/Tow Dispatch Screen
##; Boot\Tow Dispatch

Tow No.:{1000014 ' Precess StatusjCOMFIRMED ON Last Ca&:ulalact 06/26/2000 2

Lic No.Jca [P7777 _ Expl | Make] Model. | B Sty |
vin:[P7777 ) Year|77 Color:] Towable?]

Reason: |01 {MORE THAM 3 TICKETS ~ Ticket] ~ Viok] Stoter|
Location | [ [MANCHESTER |
Moved ta:i _ T .
Disp:|00  [OPEN BOOT RECORD  |06/23/2000 Wi
| Aelease | e i ! . LCancel I ¥ Find Cies ! & View Delai{sl Prink l

I Placarded & Unauthorized Healths. . .
3 H Pslenad B Cancndlad
Sta [Boot\Tow No. [Serial #

' 1 Buthorized ' [ Dispatehed * -
H Corfimed On R Qo 23 Hr,

Type |Amount Due ! Disposition

AUT M22222222 TOW $.00 OPEN TOW FCA FZ222 pP2222 HALL
AUT 1000019 TOW $.00 Open Boot Re C& P3333 777 124:
DIS 1000005 8aee TOW $60.00 OPEN TOW ECA PBEBE PEBER EBL
PLA HITTI1I1T T $80.00 OPEN TOWECA P1111 PN 1117

L of

% Inquiny | ﬁ@ Done j Enable Refresh

From the Boot/Tow Dispatch screen an authorized user can access detailed information for any record displayed on
the screen.

The Boot Record contains data such as:

¢ Date, time and Boot Crew performing the seizure confirmation (System-generated)
e The location, color and make of the seized vehicle;
e The boot device number used for seizure;

e Seizure conflict posed by present or pending parking prohibitions (if any) to aid in prioritizing of
subsequent towing.

Immediately upon the entry of this data, the status of the subject state/plate will show an indication of
“BOOTED” on the terminal of any authorized user. Entry of the Boot Record will also direct the
system to assess and display the pre-determined Boot Fee. An example of the Boot Record entry panel
is shown below.
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Boot Tow Record Entry

Tow\Boot Record Entry : ' b it

~ Rev 00 !
BOOLMNEL g Add Record
Dale:m T[me:]m Seral No.:W E
Officer: Off. Name: JJOHN DOE
Lic Mo.: W Lic St m Lic. Exp:m
VIN: [22445 Veh Year[90
bake: Model: i— Ealor:m
Syl [tw A3 Pictures ? [TAKEN x - I
? Hep !

Location: {SOUTH 14TH STREET]

Boot No.: <5 L TEM:

¥ Find Citations ]

Operator 1D

Boot Reason: II'_ﬂ ]!-.-?.LI FHE THaM S DET. LETTERS Boot Fee: — " Apply I
Boot Status: {LON JCONFIRMED ON Validated [+
Disposition: {010 [OPEN BOOT RECORD

The boot record entry panel displays the details of a specific booting ;;tlwfy

Once a Boot Record has been created, the AutoPROCESS system will monitor its status in real time.
The Boot/Tow Dispatch screen display is automatically refreshed every 30 seconds and the Payment of
the Boot Fee and the related parking violations will set the Total Due to $00.00 thus making the Boot
eligible for Release. When payment has been made and the Boot is eligible for Release, Boot Release
orders can be forwarded to the Boot release crew by a dispatcher. Dispatch of the Boot Release
request will set the status of the Boot Record to “Release Authorized”. When a Boot Release crew
releases the Boot, this information is conveyed to the Dispatcher to update the status of the vehicle.

Records for Booted vehicles that are not released to owners or their agents on the street within the
timeframe specified by the City may be automatically re-categorized as Tow Eligible. The Dispatcher will
monitor the Boot/Tow Dispatch screen and be responsible for generating the transaction in
AutoPROCESS that creates a Tow Record with a status of Tow Authorized and coordinating the
assignment of a Boot Release Crew and a Tow Truck. The Tow Record will then display on the
Boot/Dispatch screen and the Boot Record will be available in AutoPROCESS to authorized users. A
sample of the panel used to create the Tow Record for a previously booted vehicle is shown below.

&

duncan
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Tow Recon_’d

Tow\Boot Record ntr : : e ; PR

- Rev00 |

TowMNo: <5751

Date:!DE."Z?r‘EIJEI'I 5| Time:![l_S:l_]S FM —‘J

L :
Squad] | Officer ID:J000 I 03, Wame: JEE ] - hudlizeord
DperalollD;W_ Make:JABAR =3 Mode}:i_-“_ !
Sty}e:m Year:EiU_‘_ Coior:m.
Lic Mo.:jP5432 Lic St m Exp_:m
vin 22485 . Sousce BootNo.:[1000040
Locatior: [SOUTH 14TH STREET T
toved Tu:’ . : x LCancel l
TowReasonJi6 L [EXFIRED BODT 2 Hep l
Tow Fee ) Initial Store Fee  Grace Period [days]  Daily Storage Fee

Fees:l S0 I_ S0L00 li‘i.IJ ] EAERNE] :

Yiolation Eude:l - E‘ Citation No:l Inventony No.:]30334 _ > b Find Citations 1

Property Desc | ] ~ Apply I

Surface Damage Areas (excluding rust): !

Crushed Areas:l ﬂ

AutoPROCESS;Hows éﬁfﬁorﬁzed users .tacreate a tow record.

Once the Tow Truck and Boot Release Crew have confirmed that the vehicle has been towed, the Tow
Record status will be changed to Confirmed On and the location of the vehicle on the Impound Lot will
be recorded and stored.

Full detail for each transaction in the process, date/time, operator, status change, etc, is recorded and is
easily available on-line or in hard copy for control and audit purposes.

6.3.32 License Plate Reader Technology
Iintegration

Duncan recognizes that the City is highly interested in expanding its currently limited booting and
towing capabilities and operations. As requested in the RFP, Duncan will provide the City with one (1)
mobile license plate recognition (MLPR) device for its parking enforcement purposes. There are also
many vehicle immobilization devices and solutions in the industry, and we will work with the City to
integrate with these as appropriate. The City can greatly leverage the AutoPROCESS system as well as
Duncan's industry experience to achieve a booting highly successful booting program.
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The MLPR system that we will provide to the City will include a two-camera system, laptop, operating
software, and related vehicle mountings and wirings all installed in a City vehicle. The hardware will be
provided with return-repair warranty service for the length of our contract.

Duncan’s solution includes the following key features:

¢ Boot/tow software module--The AutoPROCESS system currently provides a full-featured
boot and tow software module that is integrated with the parking violation and parking permit
database, as described above in Section 6.3.31. We also recommend that the City nominate an
individual in the office to act as the “Boot Dispatcher” to support the “Boot Crew” who is
operating the vehicle with the MLPR so they may safely focus on driving, operating the MLPR
system, and placing and removing boots.

e Receive a daily scofflaw vehicle plate list--from the violation database (AutoPROCESS)
based on which plates are boot or tow eligible because of their outstanding tickets. At the
City’s option, the file will either be placed on a Duncan SFTP server for retrieval and/or emailed
to the Boot Dispatcher at the City. The list may then simply be transferred to a portable USB
storage device and loaded to the MLPR laptop by the Boot Crew.

¢« Capability to identify boot and/or tow eligible vehicles (“scofflaws”)--based on
matching the plates of the parked vehicles that are read by the MLPR against the list of plates on
the scofflaw list.

¢ Notification to City vehicle operator—an on-screen and audible alert on the laptop will
notify the Boot Crew of a seizure eligible plate.

e Ability to verify real time boot/tow status--by the Boot Crew contacting the Boot
Dispatcher to verify the up-to-the-minute payment status on the scofflaw’s tickets in
AutoPROCESS.

e Create a boot violation record and update the citations—upon confirmation from the
Boot Crew, the Boot Dispatcher will record that the vehicle has been booted into the
AutoPROCESS boot/tow module, which will also link the boot record and any associated fees
with the parking violations. Once the boot violation and related parking violations have been
paid, the boot/tow module will also show that the Boot Dispatcher that the boot can be
removed and to dispatch the Boot Crew for boot removal.

Duncan will require that the City provide the exact year, make, model and trim of its designated booting
vehicle in order for Duncan to order the necessary equipment. Delivery commonly takes between 2
and 4 weeks from provision of the vehicle information. However installation and training of the
complete system can vary from several weeks to several months, depending on the project team’s
availability to provide the business rules necessary to program the MLPR software and AutoPROCESS
boot/tow module screens.

6.3.33 Database Protection

AutoPROCESS is built on industry standard programming languages and operating systems, and
is fully backed-up each day to facilitate comprehensive protection and recovery capabilities.

Our hosted solution allows us to offer an ideal database protection and disaster recovery (i.e., backup
and reconstruction) solution to our clients. In the event of a disaster, we are capable of redirecting our
clients to an alternate processing center on very short order, ensuring client business continuity. We
believe this is a true discriminator of our solution and encourage the City to carefully examine the
disaster recovery capabilities of all proposers to ensure the City's needs in this area are truly met.

Confidential & Prooristary duncan
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We maintain active processing centers in Silver Spring, Maryland, Milwaukee, Wisconsin, and Irvine,
California. Each of our Processing Centers is equipped with Dell PowerEdge Servers running Windows
200x server. Each server is patched with the latest Microsoft service packs and security updates. In
addition, each server is actively running McAfee VirusScan Enterprise 8.X. We also maintain Dell
equipment onsite warranty and support contracts.

The software we deploy for our ticket processing contracts all conform to industry standards. Each
processing center contains a primary and a secondary Oracle Database server. Application load
balancing and redundancy are implemented through the use of a Citrix Presentation Server Farm
configuration. Multiple Citrix Servers in each Processing Center provide redundant access to the
application. Clients connect to the AutoPROCESS application securely using a VeriSign 128 Bit Secured
SSL connection and the Citrix Secure Gateway SSL connection. The Citrix Secure Gateway application
uses cryptographic modules that are FIPS [40-validated between client and server.

Our processing centers are connected using |64Bit 3DES VPN tunnels and serve as disaster recovery
sites for each other. As indicated earlier, all systems are backed up on a nightly basis and the backup
tape cartridges are transferred and stored at a secure offsite location.

Redundant ISP internet pipes are in place at each processing center and are protected with ISCA-
certified, stateful packet inspection firewalls. In the unlikely event of a disaster at our primary
processing center (Milwaukee, WI), client connections will be seamlessly redirected to our secondary
processing center (Irvine, CA). This optimizes system uptime and productive service for the life of the
contract.

Our processing centers are located in secure structures with controlled access and 24-hour security
including security guards and closed circuit digital cameras. Server room UPS systems provide filtered
power to all server room devices. Battery backup power supplies are in place to ensure against power
outages.

All systems are backed up on a nightly basis and the backup tape cartridges are transferred and stored at
a secure offsite location to support disaster protection. Duncan will be happy to review details of our
backup and recovery procedures with the City.

Recovery from catastrophic failures can be defined as those corrective efforts undertaken at a computer
site as the direct result of a natural disaster, fire or flood, which has caused either disruption of services
to the user for, extended periods of time or loss of data. Our strategy for backup computer sites will be
made available to prevent “System” outages greater than five working days due to a disaster whatever
the cause. Backup capabilities will also be provided to ensure that a network outage will never exceed
two working days. Each processing center can handle inbound phone calls and process payments to
help ensure continued business operations.

As required, copies of the programs deployed to Somerville can be placed with a custodian bank
quarterly.

duncan
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6.3.34 Correspondence from Violators

Duncan’s image-based correspondence processing approach delivers efficient approach to
processing correspondence from violators.

Duncan has developed an innovative correspondence processing approach that will allow us to easily
process all payment related correspondence within the required five business days of receipt. We
will implement an image-based correspondence handling process that reduces paper document
handling and provides online access to images. As is standard Duncan practice, this innovative
approach was developed for another Duncan client and is being rolled out to all of projects so that all
of our clients can recognize the increased processing speed and efficiency that it delivers.

Receive and Image Correspondence

Each day, mail is received at Duncan’s lockbox processing facility. The lockbox supervisor or
lockbox clerks direct any correspondence items to the correspondence clerks for separate
processing. Correspondence items with payments are noted and processed as payments before
being processed as correspondence.

Once the correspondence is opened, out-sorted, and batched, clerks deliver it to the imaging area
where specially-trained imaging clerks scan and digitize all correspondence received. The table below
presents an overview of the digital imaging process

Document Imaging Process

Staff receives and opens correspendence, either with or without a payment.

Correspondence without payment is out-sorted, logged, and imaged.

As appropriate, payments with correspondence are processed according to lockbox
procedures. Following processing, correspondence items are out-sorted, logged and staged for
| pickup by the courier.

Document imaging clerks combine other correspondence documents (e.g. those received at a
walle in center) with lockbox correspondence items and stage for imaging.

Document imaging clerks prepare correspondence batches by completing a batch header
document with batch information, removing all staples and paperclips, repairing ripped pages,
and placing document separators between documents.

Document imaging clerks scan individual batches on a Fujitsu fi-5650 duplex color document
scanner. |

Image workflow application performs an automated image cleanup process. This process crops
borders, cleans up random noise, de-skews images, etc.

Document imaging clerk removes scanned documents from fi-5650 and stages for document
| storage according to City requirements,

Ster | Imaging system totals are reviewed against batch header totals to ensure that all items
- | received and placed in a batch were properly scanned in to the AutoPROCESS image

workflow application.
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Image Based Correspondence Processing

Once correspondence or adjudication requests have been imaged, they are imported into the image
workflow system for automated and manual processing. Duncan’s image processing workflow

incorporates proven third-party document processing workflow software into our AutoPROCESS
application.

Our technical and operational subject matter experts collaborated to integrate state-of-the-art
workflow document imaging workflow system and processes into our AutoPROCESS application,
customizing it to meet the challenges and requirements unique to a parking violation processing
environment.

Correspondence processors use the AutoPROCESS correspondence module to identify and process
all correspondence received. Processors view the document images and associate the

correspondence (and the image record) to the correct violation in AutoPROCESS as shown in the
below illustration. '
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account number, associating the correspondence image with the citation record and allowing for easy record
location and access.

The processor then classifies the correspondence from a set list of dispositions/types, as shown in
the graphic in the next page (please note that the dispositions in the exhibit represent a prototype).
Once the correspondence item has been associated to the correct violation or account and classified,
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it is indexed to the appropriate record in AutoPROCESS for reference and storage, This provides a
record of the interaction in AutoPROCESS that can be accessed as easily as violation information,
records of phone calls, or other inguiries. Each correspondence item record includes, but is not
limited to, the following information:

» The violation andfor account number with which it is associated

= [ype or correspondence, if selected

¢  Link to the correspondence image

#  Description of the resolution or action taken as a result {if applicable)

Correspondence Processing, Disposition Assigmment
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The image-based correspondence workflow in AutoPROCESS.

The disposition assigned to a correspondence item may also be used to generate work lists of follow
up activities by correspondence processors or customer service representatives. For instance, if a
correspondence item needs to be sent to the City, the processor can change the disposition to
indicate that the item needs City personnel review. This process will generate a work list that
displays all of the items that need to be collected in hard copy and transmitted to the City.

Additionally, if any checks must be returned to the sender because they are incorrectly completed,
the system will generate a form letter to accompany the returned check, Duncan understands that all
letter formats must be approved by the City.

Any other correspondence received will be forwarded to the City within the required two working
days.
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6.3.35 Miscellaneous System Features

Duncan’s AutoPROCESS meets all of Somerville’s miscellaneous system feature requirements.

AutoPROCESS is a flexible, versatile system with a myriad of functions. The system is capable of
meeting all of the miscellaneous system requirements described in the RFP.

Refurned Checks

Unfortunately, returned checks are more prevalent than any entity that accepts checks would like.
The returned check process, with the time-consuming steps of reversing the payment, assessing a
bounced check fee, and attempting to notify the customer and collect the total debt, can be
cumbersome if not properly supported. Duncan understands the vital importance of properly
managing returned checks, as we often perform this function ourselves for our violation processing
and public sector debt collection clients. As such, we have built flexible and effective returned check
capabilities into AutoPROCESS. Generally, AutoPROCESS provides a standard procedure for
processing NSF checks.

To optimize City revenue, Duncan uses the these tools at our disposal to recover funds associated
with returned checks, including automatic updates to the violation status and continued processing if
a bad check is not redeemed within ten calendar days. The following activities AutoPROCESS
features or activities, or those deemed appropriate by the City, will be employed:

e Record the returned check;

e Reverse the prior payment amount;
e Add or waive a returned check fee;
s Enter notes;

e  Generate correspondence to the responsible party (as described in Proposal Section 6.3.6
Noticing);

e Review returned check activity for any account; and
¢  Print returned check activity reports.

An NSF entry automatically will reinstate a closed violation and assesses any late fees that were not
posted due to receipt of the original payment. The system can automatically charge a NSF fee
(amount configurable based on the City’s requirements) to the violation record. The system can also
prepare and send letters to inform issuers of bad checks that an NSF fee has been added to the total
violation, payment is due and that payments must be made by cash, cashier’s check or money order.

Payments on Tickets Not Yet On File

From time to time, payments are received for manual violations that have not yet been entered into
the AutoPROCESS system (not yet on file). In this event, AutoPROCESS allows users to easily create
a shadow (or “skeleton”) ticket to which the payment can be applied. Shadow payments are entered
to the system and created using the ticket number, vehicle license plate, license plate state, and
payment amount. When the actual violation enters the database either through data entry or import
of electronic tickets, the system matches the skeletal payment record to the violation and creates a
single ticket record in the database. When the manual violation is entered into the system, the two
records are reconciled and the transaction is able to be closed. Standard system reports are available



Reguast for Proposal for Parking Violation Processing

to identify unmatched skeletal payment records for correction if required. System tools in
AutoPROCESS also automate the process of locating and match skeletal payments to potential
matches when key data such as ficense plate number is similar between the two items but not
identical.

Fasnt Pafbe”

AutoPROCESS provides fase paths between related screens. From most screens, a user can click a
button or a specific data element to move to the related screen.

Archiving
All data remains in the database until archived. The rules for archiving data will be mutually agreed

upon during the implementation process by Duncan and the City. The system provides the ability to
-archive data based on the data retention policy provided by the city.

Cverpayments and Underpayments

In its standard configuration, AutoPROCESS accepts partial payments. The system will allow a
violator to pay a single ticket or a subset of tickets selected from all open tickets for the violator, At
the City's discression, the system can be configured to apply partial payments first to the violation
fine or late penalties. Notification of partial payments will be done via the standard notice process,

Overpayments occur when a payment posted to the system exceeds the violation amount due
indicated in AutoPROCESS. i a known overpayment is posted, authorized personnel can perform
plate-level research to identify any open violations to which the overpayment can be applied. If other
open violations are located, clerks can apply the overage to those items on a last-in, first-out basis,
per the direction of the City. If other violations are not located, the overage is noted as an
overpayment and creates a credit balance on the violation record.

Field Cosrection

AutoPROCESS was designed to automate the violation processing environment while maintaining the
highest possible levels of accuracy. To support this the system incorporates a number of automated
field validations and edit checks. Configurable, detailed, and sophisticated edit checks are used to
ensure the 'accuracy of the data entered into AutoPROCESS {such as plate # or violation code}. Field
specific data edit routines are used to verify that the data entered meets the field-specific, data type
requirements (i.e. the entry of an alpha character in the issuance Date field would trigger an error
message). Where possible the data entered is also validated against agency-specific tables to prevent
entry of invalid data (i.e. the entry of a Violation that is not found on the municipality’s Violation table
would trigger an error message). All data entered must pass the data entry edits and any applicable
table edits before a violation can be posted to the system. Standard edits such as SSN or license plate
number length are incorporated, as are more complex validations, such as driver’s license number
algorithm or violation number check digit validation.

The automated edits and controls included in AutoPROCESS include, but are not limited to, the
following:
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e Issuing officer named and ID

s  Acceptable violation code (automatically assigns correct fine amount)

¢ Ticket number check digit validation

¢ Date of issuance (a future date or a date too far in the past will not be accepted)
e State/ZIP code agreement

¢  Driver’s license number validation

Erroneous data is included on a report and can be corrected by authorized system users.

Name and Address Keyed Transaction

As required, AutoPROCESS will accept a name and address through a keyed transaction in lieu of a
registry-provided transaction. This is accomplished by adding a manual account to a ticket.

Cashiering Module

While not specifically called out in this RFP section, Duncan felt it appropriate to highlight the
AutoPROCESS Online Cashiering module. The cashiering module provides all of the local, online
terminal functionality combined with cash register audit, balancing, and reporting requirements.
Cashiering Work Stations typically include barcode scanning, cash drawer, display pole and a receipt
printer. Our integrated cashiering solution will enable users a wealth of functionality such as:

e Payment and inquiries of individual violations by transaction factor;

s Payment of selected individual or multiple violations to a given license plate number with a single
entry;

e Provide on screen prompts for amount paid and change due;

e Printing a receipt which displays all violations or other revenue detail, payment type, and total
amount paid;;

e Display totals of monies collected by a cashier in categories (cash, check, money order, or credit
card);

¢ Payment of miscellaneous fees and subsequent export of miscellaneous fee payments to outside
systems;

e  Apply adjustments to amounts paid to current/previous days;
e Print a listing of all payments and adjustments;

e Cashier journal printing of a duplicate receipt with total fine, penalty, fee, cash, check, and money
order amounts, and total amounts by cashier (e.g., open gross, close gross, voids and net
amounts);

¢ Generating automated and hard copy documentation of all key data (e.g., transaction number,
violation number, amount owed by type, payment date, time, amount and mode, receipt number
and cashier); and
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® Restrictively endorsing all checks and money orders (e.g., for deposit only, City name, bank
name, account number, deposit date, terminal number, receipt number, violation number and
check/money order amount)

© Providing cashier audit capabilities such as password sign in logs and linking the operator ID to
the transaction.

Included below are samples of some of our standard cashiering screens.

integrated Cashiering Screens

Cashiering Workstation Status Summary

| WorkstationiD: TEZ Temp Cunert Drawet ID; TESTDI
| Curtert Workstadion Session: 4536 Dirawer Session ID: 5326
| Cunert Cashier I0: TZIMMER Cutrent Stetus; Cashier Logged In
S0 | | A | :
Cashieiing Entip Scieen :
Lietalied isting of Citstancing Homs o bhe Paid i Y
: e 5 | FindPaking ]"
b R EEEiTE et L et n) g moer Pl ! i
Parking Ipp2z3s Z/L/0L $40.00 £40.00 P1LLL : :
it : Find Traffic I !
Parking PP7788 271100 £5.00 $5.00 P11 ! |
Parking PPLILLZ 9/3/01 $25.00 $25.00 PLiLL Find Municoal I
Parking PPLLLLZ $/3/01 $20.00 $20.00 P1Lil i
Farking PPLLLLA B/4/061 55.00 £5.00 PLLLL ’ E B o
_ Find Pesmit
() Ramove ltam ] OF ViewAd Item I Bemove A8 I .
; Jonihion | K0 oo seipert | =]

Apply Payinent

Hlanding Hems to be Paid

| Total AmountDue: $6500 Amt Due  Amt To Pay -] 5-%5,”5 I

| Method Of Peyment:[CASH b $95.00 §95.00
i Amount To Pay: $95.00
CREDIT
i DEBIT CARD
{ Amount Tendered (MONEYORDER | §95.00

_Change: $000
| 7
| . Avcint ToPar: [ SOBO0H. | T

| SO | K e ! 7 i |

The AutoPROCESS integrated cashiering functionality allows users to process in person payments while
incorporating numerous quality assurance and process control standards.

Duncan’s cashiering solution is an extremely flexibility windows based system. It can operate as
stand alone, can be integrated with other cash receipting systems, including PCI, Active Network and

System Integrators), and can send payment files to a cash receipting system or G/L system as export
files.
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AutoPROCESS provides several cashiering enhancements including expanded capabilities for adjusting
or modifying cashiering payment records in advance of closing and balancing a cash drawer at the end
of the work day. These functions allow a cashiering supervisor to identify and correct transaction
entry errors, such as the entry of an incorrect method of payment or payment type, before the final
balance reports for the day's activity are completed.

A sample of the Cashiering Payment Reversal and Modify screen, which allows supervisors to resolve
cashiering errors, is shown below. The cashiering module also includes a set of reports to allow
cashiering supervisors to create and print reports detailing all corrections and adjustments.

Cashlermg Payment Reversal and Modlfy Screen

: - i . [TEST20505/ 114 !
Select an Open Drawer - Diawe 1D / Session Numbet r _:J Reverse i Modity |l Clage I

Select the Receipt to Reverse or Modify

Rec—eﬂ waea Transaction Date | Termnal ID

- 297 5/52008 41500 PM |Swieder

“[ReceptNo. flssus Type [1s5ue Mo {Amount Due [dmount Pad]
¥ 287 Parking 232553568 48 48
Method OF Peymenl:1 CASH :_j

! $48.00

The AutoPROCESS integrated cashiering functionality allows users fo process in person payments while
incorporating numerous quality assurance and process control standards.

6.3.36 Miscellaneous Clerical Functions

Duncan is well prepared to perform all miscellaneous clerical functions required by the City of
Somerville, including the following:

e Making ticket corrections due to vendor data entry mistakes — any corrections needed may be
sent to Duncan via the courier, email or simple phone call.

e Entering name and address changes provided by the USPS — the USPS provides name and address
changes electronically to Duncan, as well as via forwarding address information on returned mail.
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e Performing data entry of names and addresses provided by rental car companies — the City may
forward these to Duncan if it receives them directly.

e Reviewing all printed material for accuracy and quality prior to distribution and mailing — Duncan
follows a strict change control process over documents and reviews and approves all forms
before printing.

L]

Creating and adhering to a monthly schedule for noticing, non-renewal, report generation and
other tasks to be performed during the coming month — Duncan routinely communicates with
City staff on operational schedules to ensure maximum coordination.

6.3.37 Staff Training

Duncan offers comprehensive, effective, and field-proven training to ensure that all users are
familiar with the use of the AutoPROCESS application and ancillary systems.

Whilst City users are already trained on the use of current Duncan system, we would like to
reiterate our approach to training and our on-going commitment for refresher training.

Start-up Training

Prior to implementation, Duncan typically provides on site, hands-on, classroom training or
workshops for each group of users. This training typically occurs immediately before implementation
for maximum retention and is conducted over several days depending on complexities to be
addressed and the size of the group. Each session takes from 2-4 hours and is best suited for class
size up to |5 for optimum results. We work with the City to devise a final training and transition
program that will have the most favorable impact for each implementation.

| Sﬁrh]ﬁl_e ;rraining Matrix

sTEE N Ranes e e e e e e
RS - lduration |Typeof = |_. = .~ | Documentation | Staff
Fraining . sieaas o aniinnen o - Resource Planning T o e
b s i ‘and SfFraining. = Lemeee 2 s a2 i Planning s “Role-
(subject matter) o fEgten 2 : - : e :
et g requency | A _ - e e
Integrated 2 hr ST: On Site | trainer per 4 trainees Cashiering CSR
Cashiering and hands on reference
document
Tow Lot 3 hr ST: On Site i | trainer per 4 trainees Tow Lot Tow lot
’! Management and hands on | Management attendants
| System ’, Manual
|
| AutoPROCESS 2 hr GT | trainer per |0 trainees | AutoPROCESS General
Web Manual City staff
Type of Training Legend: GS-General Training; ST-Specialized Training; OT-On-Going Training; PRT-Pericdic Refresher training; AN-
As needed Training

Training typically includes the following:

e  AutoCITE General Training including new ticket issuance device features and functions
conducted using the actual AutoCITE devices both in classroom and outdoor settings for all
officers. These workshops typically include a quick review of features the City is using today as
well as any new features. An emphasis is made on writing practice test tickets outdoors in as

duncan
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close as possible to real world situations to elicit questions and issues, and teaching leads who
can be the on-site "go to person” for day-to-day as most users do not response well to
structured, classroom training.

s  ButolSSUE General Training including a general review of the new issuance management
system features and functions for enforcement supervisors and analysts. The workshop is
conducted at an AutolSSUE enabled PC for selected personnel and includes a quick review of
features the City is using today as well as any new features the City may use after
implementation. An emphasis is made on simple do’s and don’ts when it comes to downloading
handhelds, running reports, logging issues, and making service requests with the help desk.

o AutoPROCESS General Training including system access, violation and permit searches and
account inquiries conducted using our development database. These warkshops typically include
a review of appropriate screens and procedures to be used by the City.

¢ AutoPROCESS Specialty Training to each functional group, including customer service
representatives, cashiers, permit processors, hearing examiners, boot dispatchers, accountants,
etc., to focus on the specific modules and functions they will be using. These workshops are the
most extensive of all,

Ongoing Fraising

After implementation, Duncan provides additional training quarterly, or as required by the Ciry,
Training can be delivered in whatever format works best with the audience, whether on-site with
one individual or via WebEx to an entire group. Training will be provided within one week of the
City's request.

Pocumeniation Considerafions

Duncan provides a comprehensive AutoPROCESS system manual both electronically and in hard
copy. This extensive document describes all system modules and their usage, along with narrative
and screen shots. it is often used as a reference guide. Duncan also provides shorter, customized
procedure manuals upon request that provide mstruction on how to accomplish a very specific task
with the specific AutoPROCESS screens and data values needed to accomplish the procedure. These
procedure manuals are most often used to train new staff on step by step procedures.

An assessment will be completed to determine the type and frequency of training required for each
staff group. Types of training will vary according to the skills to be learned. Below is a sample
training matrix that will be used to document training needs and initial planning,

duncarr
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Training agendas can be reviewed by the client in advance of training to ensure that expectations are appropriate.

I <Client Name>

Parking Citation Processing Training
Date: Month Day, Year

AGENDA

Session-1 {AutePROCESS Citation Processing)

Meeting OblECtIVE

To pmwde knowledge and fra.lmng for mfan oh anu:"y, ma.fnfenance & repomng

To enswe an understanding of day-to-day procedures

Ensure understanding of how to get heip

Introductions (as needed)
System Overview
Logon, Menu & Submenu Review

Parking Inguiry Focused Features/Functions Review
- Look-up, Multiples, Results, Layout, Option Buttons

Reporting Capabilities Focused Review
- Citations, Processing, Ad Hoc

Break (as needed)

Frocedures, Business Scenarios & Practice
- Citations

- Payments

- Disputes

- Inhguiries

- “oid

- Dismiss

o min

9 min

18 min

30-60 min

15-30 min

10-20 min

60-180 min

duncan



Training Feedback Form

Training Feedback Evaluation

The questions below and feadbadk provided following the installaton and training of your
AutoPROCESS envionment is greatly valued ard will be used in future trairing sessions {o
enhana and deliversupetor sensice to out custamers. Please take the tme tofil sutthiz fom
and refurn &t to weur mstructor. 1t can giso be sent by fa< emal or regular mail o the following:

Duncan Solutions
633 W Wiscopsin Avenus, Suite 1600
Milwaue e, WA 52203
A149-847 5758 Fax
twendierfduncansoluions. com

Please fill in the ifformaion below:

Hame {oplional):

City;
Class: [ERY T
Insttuctar: Unikn owin

Date of Clazs:

The survey ta<es just atewminytes, and we'd really like to have your feedb adk. Your comments
will help us iImprove >ur future training expenenoes and our sevice. Please be assured that youwr
identity and the spedfic responses you provide for this survey will be ke pt canfidenial. Survey
results wili ondy bz shared with Duncan and Inglewvood personnel,

Thanks again fo- your participation.

Please tank the Hillosing statements on a siding scale. There iz 2 field for any notez you feel
would be appropiate forthe comesponding topics,

Apeess and Logon

-

| was able to easily acoess and logon to Citdix,

Strongly Lgree
Agree

Heutral

Disagrae
Strongly Disagree

goooo

Duncan distributes, collects, and analyzes training feedback materials to allow us to better construct follow up and

additional training, and to improve our overall training programs.

£
#n 5
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Enforcement Training

As required, Duncan will provide bi-annual enforcement training.

6.3.38 Management Consulting

Duncan’s key personnel have significant experience in all aspects of parking operations and
are excited to assist the City of Somerville in any way.

Duncan and its key personnel have vast experience with parking operations and are clearly capable of
assisting the City by reviewing Massachusetts legislation and advising the City of any impacts of
pending legislation. Operationally, Duncan personnel have been key contributors to some of the
largest and most successful parking management organizations in the world.

For example, Duncan program manager currently in the City of Atlanta, Anderson Moore, oversaw
the city-wide parking management programs for the cities of Kansas City, Missouri (2005-2007), and
Denver, Colorado (2001-2005). Duke Hanson spent six years with the District of Columbia’s Bureau
of Parking where he helped design and implement procedures for the District of Columbia’s new
parking enforcement program. As Vice President, Parking Management Consulting, for Brophy and
Associates (now Xerox), he worked directly with staff in city governments around the country and
abroad to implement comprehensive parking management programs and fine tune operational
elements of those programs.

6.3.39 Reports

AutoPROCESS is fully capable of providing all required reports for the City of Somerville violation
processing project. These reports are described in detail in Proposal Section 4.0, Standard Reports.

6.3.40 On-Request Reports

Duncan will deliver to the City all required on-request reports to the City of Somerville within
required timeframes. These reports include the following:
e Missing Ticket Report.

¢  Current Resident Parking Account Register.
e Reports to monitor internal operations, such as;
o Listings of notices produced.
o Listings of tickets to be marked/cleared.
o Transmission and update error and edit reports.
o Name/address request return statistics.
o Mark/clear request/return statistics.

It may be noted that the City has extremely flexible ad-hoc reporting capabilities via the
AutoPROCESS ad hoc report writer. Detailed information on ad hoc reports may be found in
Proposal Section 4.0 Standard Reports.
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6.3.41 Courier Service

Duncan regularly provides courier services for of our municipal viclation processing clients
Currendy we provide the City with USPS priority overnight mail boxes and pre-paid postage to ship
out manual tickets and any handhelds requiring service when convenient for the City. Duncan and
the City often exchange electronic documents and images for greater efficiency. Should the City
desire, we can instead employ a local courter service for pick-up and delivery at the Office of Traffic
and Parking and the Somerville Police Department, a minimum of three days per week, per the City’s
schedule. Duncan also understands that the City reserves the right to require daily pick-up and
delivery,

6.3.42 Billing

Duncan provides and will continue to provide detailed bills for services rendered each month, within
five working days of the calendar month end.

6£.3.42 Transition

The City will not require any transition of operations if it remains with Duncan as its vendor.

6.3.44 Additional Inform

Automated Payment Kiosks

In 2004, Duncan installed the first automated payment centers in the nations that enabled the
payment of parking tickets and other real-time parking services for the City of Milwaukee, We
provided nine Pay-Ease kiosks that were fully integrated with AutoPROCESS providing real-time
access and maintenance of ticket and other permit data, With this convenient service, the City has
experienced increased acceptance, use and revenue through automated payment stations along with
a reduction in the dependency and cost for over the counter transactions. Automated payment
centers now account for nearly four percent of ticket payments, which is in accordance with
Milwaukee's desire to taking advantage of new and convenient technotogies.

For Milwaukee, we provided the Pay-Ease Series “F7 Automated Commerce Machines (ACM),
commonly referred to as Automated Payment Centers (APC). However, for Somerville, we would
recommend newer technology — the “C” Series Pay-Ease ACM. The “C” Series ACM is now the
flagship Pay-Ease ACM developed to process multiple financial, government and retail transactions,
The “C” Series ACM is built on a modular platform that can accommodate a wide variety of
functions. The ACM can provide basic bill payment functions but can alse accommeodate additional
functionzlity as new requirements become necessary.

The Hlustration below depicts some of the popular peripheral devices the “C” Series ACM supports,

%)
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G Series Kiosk

Digital
Touch Camera
Seresn
- 9{8;{;*:@;”? __Scanner/Driver's
ger soanne Licenise Seanner
Numeric
Keypad
Card Reader Card Printer
Bill .
Acceptor Re;cetpt
Printer
Cash
Dispenser Label/Decal/Tickat
Printer

The C Series Pay-Ease Kiosk is a multifunctional payment center that will allow the payment of parking tickets and
other government fransactions.

in additdon to ACM functionality and its performance, Duncan recognizes that the structure and
procedures for managing the processing and reconciling of payments may be just as important as the
device itself. in deploying AC technology for Milwaukee, we have developed processes and
procedures in conjunction with their Treasurer’s Office.  Our thorough understanding of the
requisite financial reconciliation and reporting structures will enable of to provide timely and accurate
processing and reconciliation for Somerville.

Booting Services

Immobilizing, or booting, vehicles belonging to habitual parking violators is an enforcement tactic that
has been used by cities across the US. since the 1970s. The primary objective of this action is to
force the owners of these vehicles to settle their outstanding parking tickets. In addition to securing
the payment of fines and fees, booted vehicles act as a visible deterrent, encouraging regulatory
compliance.  Duncan not only supports many of these US. cities through the capabilities of
AutoPROCESS and other complimentary technologies, we are also a practitioner of providing
booting operations as one of our contractual responsibilides for the Pittsburgh Parking Authority
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(PPA}. Accordingly, we have first-hand knowledge of the impact that a booting program can have in
promoting the overall success of a city’s parking management prograrm.

Since the 1970s, the processes of identifying scofflaw vehicles and applying and releasing the boots
themselves have been greatly enhanced through technological advances. The first of these advances
was the use of handheld issuance devices as an additional tool for identifying scofflaws.  Scofflaw
detection became an automated process because the license plates of the vehicles cited by handheld-
equipped PEOs could be automatically checked against a scofflaw list loaded into these devices.

More recently, through the advent of automatic vehicle identification/license plate recognition
{AVI/LPR) technology, “boot crews” and other field personnel can more rapidly and accurately
reading the license plates of parked vehicles electronically, automarically checking thern against a city's
scofflaw vehicle list.  Cities that have implemented AVILPR technology have found that it can
increase dedicated boot crew efficiency by as much as 300 percent.

Self-releasing, or smart boot, technology is another new
approach that is gaining considerable traction.  Self-releasing
boots, which is more aptly described as a "service”, is rapidly
ererging as a tool that offers the potential to improve both
booting efficiency as well as customer service. VVhen this
service is implemented, immobilized motorists with credit
cards can contact a customer service center by phone, make
payment with their credit card, and release the boot
themselves using an access code entered on the boot's keypad.
This code is supplied by service center representatives, only
after the appropriate fees are collected. Duncan has already
established a working refationship with industry's sole provider
of this service — PayLock — as we integrated their systems with
ours for a mutual dient, Prince George's County, MD.
Paylock also is 2 member of the Duncan tearm that was
recentdy awarded the contract for processing and collection
services in Montgomery County, MD.

In the remainder of this section, we describe the booting services that we provide in Pittsburgh as an
example of the type of technologies that could be provided to Somerville to support booting
activities,  We also briefly describe the integration of AutoPROCESS and the systems used by
PayLock to provide their services,

Duncon Booting — The “Pittshburgh Model”

in March, 2005 Duncan was selected by PPA to provide ticket processing and collections and other
parking management services, including booting, in October of that year, we implemented a booting
and towing program that enhanced PPA’s overall enforcement management program. To do so, we
hired a local towing services provider for booting and towing operations. We equipped the crews
with Nextel two-way radios and their vehicles with AVILPR units,

Scofflaw lists are downloaded from AutoPROCESS to AVHLPR units via the AutoCITE Database
Interface {ACDI). This is the same protocol used to loadfrefresh the AutoCITE and AVILPR unit
scofflaw lists in Milwavkee, Using the AVILPR system, the boot crews, while rmoving, automatically
read the license plates of parked vehicles, which are checked against the scofflaw hotlist.  Using this
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technology, the crews can read up to 1,000 license plates per hour, night or day. When the AVI/LPR
system recognizes a boot eligible state/plate it immediately delivers both visual and audio notices to
the boot craw.

To verify that the vehicle is stilt boot eligible, the boot crew contacts Duncan's dispatcher who uses
AutoPROCESS o make an on-line account inquiry as to the current real time boot status of the
given state/plate. if the vehicle is still eligible, the crew is advised to apply the boot. Once the vehide
is immobilized, the crew advises the dispatcher who then creates a new boot record in
AutoPROCESS.  Immediately upon the entry of this data, the status of that account is displayed,
upon inquiry, as “Booted” on all terminals throughout the network. Entry of the boot record also
causes the system to assess and display the pre-determined Boot Fee,

When the payment of ticket and boot fees is processed, AutoPROCESS immediately creates a
notification that the boot is eligible for release. All related records for a specific vehicle or account
present this notification, including the Boot/Tow Dispatch used by our dispatcher. Once notified,
our dispatcher contacts a crew to remove the boot. Because all transactions can viewed system-
wide in AutoPROCESS, our operation and the activity of our subcontractor are fully transparent to
the PPA.

AVIILPR Technology

if the City opts for the AVI/LPR technology, we could provide a wireless solution that bypasses voice
dispatching. DPuncan’s integrated systems would be the engine that drives scofffaw enforcement in
Somerville. Devices such as AutoCITE, the AutoVU AVVLPR and the AutoPROCESS Boot/Tow
Module provide the basic data for identifying vehicles that are eligible for seizure. In addition tw
identifying vehicles as boot eligible, AutoPROCESS monitors the status of vehicles that have been
booted and is the system of record for boot fee and corresponding citation payments.

As proposed Proposal Section 6.3,17, Boot and Tow, Duncan will automatically prepare the list of
boot-eligible vehicles using the citation data information, in strict accordance with the City's business
rules, for every vehicle in the master database. On a daily basis AutoPROCESS automatically and
seamlessly will download the scofflaw list to AutolSSUE which, in wirn, will automatically download
the list to the enforcement handhelds, In addition, AutoPROCESS also would create an export file of
the scofflaw list for download to the AutoVU devices.

When a boot is placed on a vehicle, the boot crew will create a new boot record in AutoPROCESS
via the Mobile Data Terminal (MDT). The Boot Record contains data such as:

s {System-generated) Date, time and Boot Crew performing the seizure confirmation

&= The location, color and make of the seized vehicle;

@ The boot device number used for seizure; and

& Seizure conflict posed by present or pending parking prohibitions (if any) to aid in prioritizing of
 subsequent towing.

Immediately upon the entry of this data, the status of the subject state/plate will show an indication of
“Booted” on the terminal of any authorized user. Entry of the boot record will aiso direct the
system to assess and display the pre-determined Boot Fee. An example of the boot record entry

panel is shown below, '
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Boot/Tow Record Screen

will automaticaily populate the record with the boot fee and other dafa.

Once a boot record has been created, AutoPROCESS will monitor its status in real time. The
Baot/Tow Dispatch screen display is automatically refreshed every 30 seconds. The payment of the
boot fee and the related parking citations will set the Total Due to $00.00 thus making the boot
eligible for release, YWhen payment has been made and the boot is eligible for release, a notification is
forwarded to a boot {release) crew via the MDT,

Self-release Boot Solution

Another optional consideration for the City to add to its overall parking management program would
be offering the convenience of self-release booting. With traditional booting programs, once the
motorist finds out that their vehicle has been immobilized, they must find their way to a payment
location, during business hours and make payment — all without their car. This process of reclaiming a
booted vehicle can take anywhere from an hour to days.

With a self-release boot service, motorists can settle their outstanding debt by calling a toll-free
number 24 hours a day and by paying with a credit card, debit card, or check by phone. Once the
payment is processed, the motorist is given a six-digit release code. Using the boot's built-in keypad,
the motorist can enter the code, which will disarm and release the boot. Since the motorist does not
have to wait for a boot release crew, the average reconciliation time is less than five minutes,
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To implement such an innovative program for Somerville, Duncan could integrate Paylock's Self-
Release SmartBoot solution with our services. '

PayLock services are underpinned by their BootView software and this system provides a complete
set of tools to help manage on-street activities and support the operations of PayLock’s 24/7 Help
Center.  PaylLock's BootView software would be fully integrated with AutoPROCESS' violation
database and Boot/Tow module so that operational staff will only have to access one system when
processing customer payments or phone inquiries, License plate listings will be synchronized nightly
basis so that both systems reflect accurate scofflaw populations. System synchronization will also
ensure that records for booting field activity, fee and fine payment activity, and administrative actions
will be accurate,

The capabilities of Duncan and Payl.ock could be combined to provide the City with an efficient yet
customer-friendly self-release booting scenario, as outlined in the table below.

APED, in the process of issuing a citation with the AuloCHTE handheld of scanning vehicles with the
AutoVU AVILPR system, is notified that the vehicle is boot efigible. The PEO contacts the City's dispalch
office, which uses AutoPROCESS to verify that the vehicte owner has not paid the outstanding tickets that
day. If not, the dispalch office notifies a boot crew. If the boot crew is scanning vehicles with the AuloVU
AVINL.PR system andis notified that the vehicle is boot eligible, the oparator enlers the slate/plate to an
AT form on the MDT and requests verification of seizure efigibifity. The ACD! connects with
AHoPROCESS database using its wireless GPRS capabiiities and inguires as to the current redl time
seizure status of the given state/plate and refurn the results of the query fo the operator vig the MDT.
Upon receiving verification of eligibiity, the boot crew applies a SmartBoot 1o a whee! and creates a new
boot record in AutoPROCESS via the MDT. A seizure notice is affixed io the driver side window and a
copy is provided under the windshield. The seizure notice instructs ihe motorist to cali Paylock's toll free
number for payment and boot removal,

The details of the booting eveni are communicated fo PayLock by a simpie phone call, fax, or radio
fransmission to Payl.ock's Help Center operating 24 hours per days 365 days per year, PaylLock siaff wil
enter all information about the immobifizafion inte Payl.ock's BootView system. Through the real time
integration established betwesn BootView and AutoPROCESS, specific event-data will appear in
AutoPROCESS.

When a motorist discovers that their vehicle has bean booted, the molorist calis the Paylock's folk-fres
number provided on the seizure nofica for boot removal. The moforist is initially presented with legal
disciaimers specifically designed for the each installation and then provided with payment options by a live
operator, The average duration of this phone call, including payment processing and boot remaoval
instructions for motorists, is five minutes. This call will be digitalty recorded, filed, and stored. The
Payl.ock operator, through special training 1o do so, will work with motorists to help them determing the
most convenient payment option so that their vehicle can be released as quickly as possible.

The metorisi may choose {o pay by credit card, debit card, checking or savings account. Inrare cases
when they are unable to make a single payment, they will be provided with options o break a single
payment up between cards or accounis. Through the integration with AutoPROCESS, the payment avent
record delalls that are recorded in BootView will appear in AuloPROCESS. As an oplion, the viotator
oould report o one of the payment center, Cur staff will process the payments in AuloPRCOCESS and
contact the Paylock Calt Center to execuie the boot release.

Once a payment has been made and the violator verbally agrees io return the SmariBoot device, a
refease code is issued fo the motorist o uniock the boot using an integrated keypad. Paylock operators
provide directions to boot retumn locations {and maps are also prinied on the seizure notice). The
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Self-Release Booting Process

| SmartBoot, which is lightweight and easy to unlock, must be returned to a designated drop off location. If
the boot is not returned within the allotted time frame, the violator is subject to a $25 charge per day late
fee up to $500.00 (or until the SmartBoot is returned).

When the boot is returned to the designated location, a return receipt is obtained by the motorist from the

attendant who enters a short serial number into PayLock’s browser based-software and prints a receipt. A
PayLock Help Center Operator is available 24 hours a day, via a foll free number fo answer any questions
or concerns regarding payments.

Step7 i Payment records are reconciled daily between The PayLock SmartBoot management system and the
o | AutoPROCESS citation management database. I

The proprietary and patented PayLock SmartBoot concept was born as part of a creative exercise on
how to build a better "boot" (vehicle immobilization device). The conclusion, after much research,
was that it's wasn't the device alone that needed re-engineering, it was the entire booting process.

A brief summary of the business process proposed includes the following deliverables:
o Paylock’s patented self release “SmartBoots™
e Access to web-based BootView software
e 24/7 live operator help center for booted motorists (multi-lingual)
e PCl Compliant payment processing
e Digital recording of all inbound calls
e Custom data integration with the City’s ticket processing system
e Dispatch support for assisted release and towing components
e Comprehensive performance and financial reporting
® Implementation management planning & coordination
¢  Public education support

The Paylock Solution

With traditional municipal booting programs, once the motorist sees that their vehicle has been
immobilized, they must find their way to a payment location, during business hours and make
payment; all without their car. This process of reclaiming one’s vehicles can take from four hours to
several days. By implementing the PaylLock SmartBoot solution motorists can settle their outstanding
debt by calling a toll free number 24 hours a day by paying with a credit card, debit card, or check by
phone. Once the payment is processed the motorist is given a 6 digit code. Using the SmartBoot’s
keypad, the motorist can enter the code which will disarm and release the SmartBoot. Since the
motorist does not have to wait for a boot release crew, PayLock’s average reconciliation time is less
than 5 minutes.

The PaylLock solution has taken a criminally sanctioned event and transformed it into a simple
business process which can be easily digested by City Administrators and their citizenry.

duncan
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The Typical Paylock Transaction

The following is a description of a transaction utilizing the PayLock Solution. The Somerville
Standard Operating Procedures Manual will be collaboratively revised during the implementation of
the project.

1. While patrolling City streets, parking
structures, surface lots and other
enforcement areas, a boot eligible
vehicle is identified. ” - [ s

2. Once this vehicle has been verified by e e ——————————
either PaylLock or the designated party, a
SmartBoot is applied to the vehicle §
wheel. A seizure notice is also affixed to
the driver side window, and a second
copy of the seizure notice is placed
under the windshield blade for maxim
visibility. The seizure notice instructs the

8 etk her M, S L1, TS

motorist to call PaylLock's toll free T T

number for payment and boot removal.

3. Details related to the booting event entered to the Paylock system by using the provided
application, or radio transmission using the provided Nextel direct-connect phone to
Paylock’s Help Center.

4. Upon discovery of the immobilized vehicle, the motorist calls our toll free number for boot
removal. After listening to the legal disclaimers specifically designed for the City of
Somerville, the motorist is prompted for payment by a live operator. The average phone call
including payment processing and boot removal instructions is 5 minutes. All phone calls are
digitally recorded, filed, and stored. PaylLock operators are specially trained to work with
booted motorists to help them find a convenient payment option to help get on with their
day as quickly as possible.

5. The motorist may choose to pay by credit card, debit card, checking or savings account. In
rare cases when they are unable to make a single large payment, they will be provided with
options to break a single payment up between cards or accounts.

6. Once a payment has been cleared and the violator verbally agrees to return the SmartBoot, a
release code is issued to the motorist to unlock the boot using an integrated keypad.
PaylLock operators provide directions to boot return locations. The SmartBoot is lightweight
and easy to unlock. In order to ensure the motorist returns the SmartBoot, a $25 per day
fee up to $500 (or until the SmartBoot is returned) will be charged to the motorist via the
same method of payment used to release the SmartBoot.

7. A return receipt is obtained by the motorist at designated return location from an attendant
who can simply enter in a short serial number using PayLock's browser based software and
print a receipt.

i i
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BootView Software

PayLock's BootView software provides the City with a complete set of tools to manage their on-
street collection program. Designed as client management software, BootView is the backbone of
PayLock's 24/7 Help Center and provides tools and information to integrate the PaylLock Solution
with your existing or planned on-street collection effort.

This is a list of BootView screens that will be used by PaylLock’s Help Center and management team
to support your program:

Dashboard — a summary page of the entire booting operation
Towed Vehicle Status

Financial Reports — Complete set of financial reports
Administrative tools — Add users, update passwords, etc.

The PaylLock Dashboard

The familiar web-based interface makes PaylLock’s BootView application more intuitive and easy to
learn. Once logged in the user can view the Dashboard; a summary page which displays current
information including:

e  Total boot records Vehicles towed
¢ Boots returned

Boots pending return
@ Boots on a vehicle

Self-Release Boots

PayLock’s Self-Release SmartBoot is an electronic, vehicle immobilization
device which can be remotely unlocked by a motorist at their vehicle. The
SmartBoot has a |2-button, vandal proof, integrated keypad where the
motorist enters a 6-digit code to unlock the device,

PaylLock designed the SmartBoot specifically for this unique solution. It is
light enough for the motorist to handle, but strong enough to resist
unauthorized attempts at removal. It is also fast and easy to install, fits

virtually any tire/wheel combination, and can be removed quickly and easily
by the motorist. At 16 pounds, the SmartBoot is light enough for virtually all motorists.

There are two back-up releases for the SmartBoot to be used when an assisted release is required.

The first is an over-ride release key which releases the internal locking mechanism. The second is a
cylinder lock at the base of the inside arm. This can be used in the event of an attempted drive-off or
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extreme vandalism. This allows for the complete removal of the inside arm and the boot can then be
easily removed from the vehicle.

A three day supply of SmartBoots will be provided to ensure that a sufficient number of devices will
be available to maximize productivity.

Boot and Boot Release Dispatch Services

As vehicles are identified, immobilized, paid, and towed each day it is important to coordinate and
monitor the efforts of each responsible party. This includes Parking Enforcement personnel, the
towing contractor, Police, Adjudication Center, the boot crew, and the walk-in payment centers. To
facilitate this coordination as needed, PaylLock will provide Nextel two-way radios to each
responsible party. Some examples of field dispatching and communication services include:

e Dispatching the boot crew to facilitate an assisted release request

e Dispatching the tow company to a vehicle that has been immobilized longer than the
defined threshold (usually between 24 and 48 hours)

e Communication with the walk-in payment centers following a walk-in payment and
assisted release request

¢ Communication with the boot return location

Upon locating a potential boot-eligible vehicle, PayLock’s BootView system is used to confirm and
authorize the immobilization of the vehicle. Once authorized, all relevant information is called into
the Help Center using a Nextel two-way or a mobile phone. The information (Plate, State, Reason,
Location, Make, Model, etc.) is entered into BootView and a boot record is created. This
information is immediately available through BootView to both the Help Center and the City staff.
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PayLock’s specialized help center operators are trained to seek a payment solution in one call,
minimizing motorist frustration and reconciling payments and releases in five minutes. If requested,
our help center operators will review each parking fine and fee with the motorist. By acceptlng a
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variety of payment types such as credit, debir, and check-by-phone, Paylock is able to settle most
payments and releases during the initial call. Subsequently, there are times when the driver claims
they do not have any means of making payment over the phone. in these cases, the operator is
trained to offer a variety of payment options including splitting payments over several cards by
conference calling family or friends. We will also conference in their bank to verify funds if the
motorist is paying with a check, Our goal is to help customers satisfy thelr obligations simply and
quickly. Once the payment has been successfully processed, the help center operator will provide the
motorist with the é-digit release code and walk the motorist though releasing the SmartBoot,

The “Release a Boot” screen is used 1o accept payment and issue release codes to the motorists.

I a boot eligible vehicle is focated and it is determined by the boot crew that immobilizing the vehicle
could present a safety risk; such as booting a vehicle in front of a fire hydrant, a tow would be
initiated in lleu of booting the vehicle. Tows may also be initiated for other reasons as allowable by
faw.

PayLock will be able to accept payment on towed vehicles in the same fashion as booted vehicles.
Once settlement has been made on a towed vehicle the tow company will be notified that they are
authorized to release the vehicle to the motorist. When a vehicle is “Tow Eligible’ PayLock's Help
Center Operators will go to this page to update the towing activity. This will change the status in
BootView and the information is available to the Help Center, City, and Tow Company immaediately.
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When payment is made, the status of the vehicle is changed using the 'Release 2 Tow’ page. This
information can be made avaflable for ‘viewing only’ for the tow company to verify that vehicles are
authorized for release.
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Request for Proposal for Parking Violation Processing

When the motorist returns the SmartBoot to the designated return location, the attendant will log
the SmartBoot back into the system and print a paper receipt for the motorist. This process is the
endpoint of the transaction. PayLock’s Search screen allows the user to search for Boot Records,
Payments, Outstanding Tickets and Tow Records. Boot Records include a comprehensive history of
the booting action including detailed notes of the initial booting and each contact or action taken
during the booting, payment, tows, boot release, etc.

BootView will provide reports containing summary and detailed information of booting events. These

reports are used to track activity ] ,,:2! wmi_}fl =] “"a".f':“_i = | —r ETEE

trends and the overall health of the R T Bl Wil B ..___.@_
Search Boot Records

scofflaw enforcement program. Each oo

report can be exported to multiple — ©

Isticker 10
formats including Word, Excel, PDF, fLioon T4y
Car Make/Model

and HTML. Titles of a sampling of = e

istatus

e Ctfacor

Devico # r =}

License Stare |

Car Color
Ts

¥ Location

these reports include: fpuking zone i 1 © ClFaggos Fox Falawes

|

Booted Vehicles Report

Towed Vehicles Report

Revenue Summary

Booted Vehicles by Parking Enforcement Officers (call in hits)
Boot and Tow Summary

e & © @

: ; " oy o
] e ] e e [ | e | O [ IRUNLD
oy el S R IR AR O -
Reports

w Stbay, Docombir 19, 05
NI Run Reports o see Revenue,
Eusoer Al - Amount of hooung per day, week

month, and year

®

Reparts available io FDF, Microsaft Warnd,
Excel and Printable HTML formac

Integration with Ticket Processing System

To ensure that only accurate citation and boot/tow status information is provided to motorists and
project staff, BootView will be integrated with the ticket processing system to ensure that this
information is synchronized in near real-time. For example, violation payments will be updated in the
ticket processing system and, subsequently, that vehicle will be removed from the scofflaw list.
Citation records will be synchronized on a daily basis while vehicle status information will be
synchronized more frequently. Ensuring that citation data is consistent in both systems will allow

operators to provide the most current information to the motorist in order to facilitate payments
and releases.

i
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Request for Proposal for Parking Violation Processing

Receive all boot-related calls customer phone calils 2417

The Paylock Help Center is open 24/7/365. This enables the motorist to settle their obligation and
release the SmartBoot when it is most convenient for them. In instances when the motorist pays
over the phone and chooses not to release the boot themselves, someone will be dispatched to
assist with the boot release within | hour as required.

The entire SmartBoot transaction from payment to release is digitally recorded. During the course of
the call, the motorist and payee (which are sometimes different people) must each state their name
for the record while accepting a verbal agreement. By accepting the verbal agreement, the motorist
states they can safely remove the device weighing |16 pounds and understands the ramifications of not
returning the SmartBoot. Additionally, the SmartBoot produces an audible alert that can be heard
over the phone. This audible alert can be used to verify that the SmartBoot was successfully
disarmed.

6.3.45 Financial Strength

Duncan is a reliable partner with documented stability and profitability and a track record of
growth.

As evidenced by our steady revenue growth, bottom-line profits, and continuously growing demand
for services, Professional Account Management, LLC, (d/b/a Citation Management) and its corporate
parent Duncan Solutions, Inc. are positioned to serve as a financially and operationally stable partner
for the City of Somerville.

Professional Account Management, LLC is a U.S. company based in Milwaukee, Wisconsin, with key
offices and operations located in Inglewood, California, Pittsburgh, Pennsylvania, Oceanside,
California and Silver Spring, Maryland. Professional Account Management, LLC, is a wholly owned
subsidiary of the Milwaukee-headquartered Duncan Solutions, Inc., which is itself a wholly owned
subsidiary of Duncan Solutions Limited (formerly Saltbush Parking Services Limited). The audited
financial statement of Duncan Solutions, Inc. for fiscal year ending June 2008, which are provided at
the end of this section, reflects the summary financial condition of all of our subsidiaries, including
Professional Account Management, LLC. These financial documents include our consolidated income
statement, balance sheet, cash flow statement, and the assessment of our independent auditors,
Schenck Business Solutions.

As these documents reflect, Duncan is a growing company with a strong addressable market and
prospects for continued growth and future profitability. Capital provided by active shareholders has
facilitated high-quality product development, ongoing innovation, the appointment of a high-caliber
management team, and the consolidation of a full end-to-end customer fulfillment process pervaded
by quality and procedural rigor.

&



Request for Proposal for Parking Violation Processing

Duncan is able to completely satisfy all of the City’s required categories on the quality requirements
form.

As required, Duncan has responded to the City’s Quality Requirements form. Duncan is capable of
meeting all of the City’s required quality requirements categories. Reviewers will find supporting
evidence of our ability to satisfy the Quality Requirements in Proposal Sections 3 Response Comparative
Evaluation Criteria and 6 Plan for Services.

' SECTION V. QUALITY REQUIREMENTS
Five (5)

Processing Services to municipalities?

years or more of experience in providing similar Parking Violation

Is your Firm capable of processing:

a. 250,000 new citations per year?

b. 80,000 Lock Box Payments per year?

c. 80,000 on-line cashiering payments per year?

d. 10,000 automated phone payments per year?

e. 100,000 Internet payments per year, via credit card and check?

Can you provide basic processing for:

a. Inquiry by ticket, name, plate, and license number?

b. On-line, real time cashiering, Monday thru Friday from 7:00 AM to 8:00 PM
with an on-line response time of 3 seconds or less?

c. On-line depositions?

d. On-line scheduled hearings with audio and visual recordings? i
e. On line and email correspondence letters for hearings, bounced checks and | .
overpayments as well as any future letters needed? I-
Can you provide a direct line with RMV/DMYV research, to support:

a. 4,000 inquiries per week!?

b. 2,000 non-renewal mail transactions per month?
c. 1,000 non-renewal clear transactions bi-weekly?
d. Acquisition of name and address for tickets issued to out of state v
registrants?

e. All types of Municipality state plates?

f. Link plates for Municipality state swaps?
g. Manually review and research violations with no plate match at the RMV? ;
Do you have the ability to provide a Performance Bond, for 100% of the
Contract amount (contract estimated at $500,000.00) annually?

Are you capable of commencing all aspects of operations within 30 calendar
days, after notice of award, with a parallel operation as required by the City?




 SECTION V. QUALITY REQUIREMENTS

Are you able to retrieve archived information within one week!?

Are you able to provide back-up of all files? v
Are you able to restore all files from back-up? v
Can you provide lockbox processing to include payments updated to database &
within 48 hours of receipt?

Can you provide Data entry/processing to include ticket documentation, v

updated to database within 72 hours of receipt!

Can you provide a Lessor Noticing Program capable of inputting name/address |

provided by lessor?

Can you provide a new website, complete with contemporary design and

functionality, full integration with your ticket processing system, online v

payment and permitting system, online appeals and traffic an email alerts?

Can you provide one (1) fully integrated Mobile License Plate Reader (LPR)

technology system, and integrate in the future with remote vehicle v

immobilization (RVI) systems?

Can you provide all hardware and software items associated with

implementing LPR and RVI systems as well as maintain equipment under

warranty?

Can you provide new computer terminals, printers, and payment receipting ¥

equipment as stated in Section |, Scope of Services? (New Vendors)

Can you provide all telecommunication links? v
| Will you be able to provide service/access with the Massachusetts RMV? v

Can you generate all reports listed in Appendix 97 v

dunéah_'



City

%

!

Qg M U L e g B D g

Request for Proposal for Parking Violation Processing

 SECTION V. QUALITY REQUIREMENTS
| Can ‘provide documented ability to provide a residential permit parking
program which would:
a. Process 130,000 permits per year, via email, in-person and online?
b. Inform all permit holders annually, on expiration dates of residential parking
permits and visitor permits as determined by the City, via mail and email?
c. On-line permit issuance entry and change functions to include changing
expiration dates for daily, weekly and monthly permits?
d. Allow for renewal of residential and visitor permits by mail and email with
| appropriate renewal notices!?
i e. Inquiry by at least six different options:

e Name!

e Registration Number?

e Address?

e  Permit Number?

e  Account Number!

e  Guest Card Number?
f. Print Reports:

e Cashiering Reports?

e Renewal Reports?

e Reports by Locations?

Can you supply 250,000 computer tickets and 10,000 hand written tickets per
year with a delivery of 10,000 tickets within five (5) working days?

Can you store physical ticket copies after entry for at least three months —
copy to be deliverable upon request, within three (3) days?

Can you accommodate changes to fines as required by City Ordinance within
thirty (30) days?

Can you provide on - site training as outlined in the Scope of Services?

Parking Permit Management

Can you document experience in providing electronic computer generated
tickets and ticketing systems, including equipment that would integrate with

the hand written ticket system?

duncan



Can you provide an online parking permit issuance management solution that
is fully integrated within your parking management system and website, which
would: '

a. House an inventory of resident permic parking districts and regulated
streets within each district!

b. Fully integrate with parking management system, enabling resolution of
parking citations issued incorrectly to permit holders, or the withhold of
permit sales due to ourstanding parking tickets?

¢. Financial controls for tracking and reconciliation of fees collected and
inclusion of fees in a collections report?

d. Ability to perform all maintenance, updates and payments online!

e. Ability to inquire online using a variety of search parameters?

f. Ability to generate notices, and emails for use in renewal or informational
mailings?

g. Integration with parking management system cashiering module,

allowing outstanding batances for parking tickets and new permit sales?

h. Configurable to match existing permit data entry flow, for easy transition!
1, interface with other online systems, such as department’s website and

any other payment providers?

j. Ability to utilize assignfaliocate muitiple permits to single address?

k. Ability to assign multiple vehicles to single permit tag {carpools, multivehicle
families)?

I Allows permit types to be defined with flat-rate, prorated or tiered fee
schedules?

m. Integration of vehicle owner information into ticket issuance database’

n. The resident permit application must be capable of generating various
mailings and merged with name and address file of system of record?

0. Resident permit application must provide ability for applicants to register
online as well as renew online, with appropriate controls to ensure any
delinquencies of tickets are paid first?

p. Management reports can be provided relating to functions as designated
by the city?

&
Request for Proposal for Parking Violation Processing

System will have ability to inquire on permit data by street address, name,
license plate and permit number?

The inquiry function can accept partial search, and permit data can update
real-time!

Permit system can accept new permits and interface with ticket system to
inquire for delinquent tickets?

Permit systemn can allow user to issue or not issue (based upon supporting
documentation) a new permit!

Ticketr Payment Processing

dt}ﬂ

¥
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Request for Proposal for Parking Violation Processing

Can you provide documented ability to process t
with credit card; and via internet with credit card and checld?

Can you provide all raw data created by your company to the City of
Somervilie use in our Somerstat Department? This data would need to be sent
on tape, CD, or other data source to City Hall for use in creating charts,
graphs, and other documents.

if you are a company based outside of Massachusetss, will you be able to
provide continuous servige, according to the scope of services/specifications?

Will you comply with the City of Somerville’s Living Wage Ordinance?

Optionak: -
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Request for Proposal for Parking Violation Processing

7.2 TAX COMPLIANCE CERTIFICATION

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has bean
made and submitted In good faith and withouw! collusion or fraud with any other person.
As used in this certification, the word "parson” shall mean any natural persen, business,
partnership, corporation, union, committee, club, or other organization, entity, or group

of mdwiduals M
A

Sagjxalure of d pvidual submitting bid or proposal
Professional Awmm! Management, LLC

Name of business

TAX COMPLIANCE CERTIFICATION

Pursuant to M.G.L. c. 62C, §484A, | certify under the penalties of perjury that, to the best
of my knowledge and belief, | am in compliance with all laws of the Commonwesaith
relating to taxes, reporting of employees and contractors, and withholding and remitting
child support, as well as paid all contributions and payments in lieu of contributions
pursuant fo MCXL 1514, §19A(b).

I{if[ b L__,_,-— i

Sr%ﬂalurt—; of pa%json submﬂimg bid or proposal

Professional Account Mansgement, LLC
Name of business

May 92012
Data:

FID#

43
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Request for Proposal for Parking Viclation Processing

7.3 SOMERVILLE LIVING WAGE ORDINANCE

FORM
CITY OF SOMERVILLE
LIVING WAGE ORDINANCE # 1999-1
TO: ALL VENDORS
FROM: PURCHASING DEPARTMENT
CITY OF SOMERVILLE

ENCLOSED IS A SUMMARY OF ORDINANCE # 1999-1 “THE LIVING
WAGE” PASSED BY THE BOARD OF ALDBRMEN IN THE CITY OF
SOMERVILLE.

PLEASE READ VERY CAREYULLY. YOUR SIGNATURE IS REQUIRED
ON THE COMPLIANCE FORM INCLUDED,

duncan
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7.7 SIGNATURE FORM

CITY OF SOUMERVILLE
SIGNATURE FORM

NAME OF COMEANY: Professional Account Management, LLC

ADDRESS: 633 W Wisconsin Ave, Ste 1600 Milwaukee, Wi 53203

TELEPHONE # 414-847.3700 . FAX# 4148476700
DATE; 3/9/2012 EMAIL: jlohnstonf@duncansolutions.com o
SIGNATURE OI ORIZED CONTRACTING OFFICIAL:

Hﬁi i e __TTTLE: President
FvC‘F\‘é3'§ W Wisconsin Ave Ste. 1600 Milwankee, W1 53203

IF COMPANY IS A PARTNERSHIP:

FULL NAME AND RESIDENCE OF EACH PARTNER:

Not Applicable

IF COMPANY IS A CORPORATION:

THE CORPORATE NAME 18: Dunean Solutions, Inc

THE PRESIDENT I8:_Michael Nickolaus

THE TREASURER [8: Norman Brooks

THE CLERK/SECRETARY 18:_leff Fischer

NAME OF CORPORATION THAT WILL ADPIZ'J'\.R ONA PO TF’\ITI'AL C‘ONTRA('TU&L

a Duncan Solutions Company

NAME AND TTTLE OF PERSON WHO WILL BE RESPONSIBLE FOR THE SIGNING OF A
POTENT]AL CONTRACTUAL AGREEMENT IF DIFFERS FROM ABOVE:

NAME OF CLERK/SECRETARY WHO WILL ALSO BE SIGNING FOR A POTENTIAL
CONTRACTUAL AGREEMENT IF DIFFERS FROM ABOVE; Jefl Fischer

i1

n

&
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INSURANCE SPECIFICATIONS
INSURANCE REQUIREMENTS FOR AWARDED VENDOR ONLY:
Prior to commencing performance of any work or supplying materials or equipment covered by
these specifications, the contractor shall furnish to the Office of the Purchasing Director a
Certificate of Insurance evidencing the following:

A. GENERAL LIABILITY - Comprehensive Form
Bodily Injury Liability..............5_ One Million
Property Damage Liability........5_ One Million
B. COVERAGE FOR PAYMENT OF WORKER'S COMPENSATION BENEFIT

PURSUANT TO CHAPTER 152 OF THE MASSACHUSETTS GENERAL LAWS IN
THE AMOUNT AS LISTED BELOW:

WORKER'S COMPENSATION................$Statutory
EMPLOYERS' LIABILITY......cccov0s00.... 8 Statutory

C. AUTOMOBILE LIABILITY INSURANCE AS LISTED BELOW:

BODILY INJURY LIABILITY.......... S STATUTORY
I. A contract will not be executed unless a certificate (s) of insurance evidencing above-
described coverage is attached.
2. Failure to have the above-described coverage in effect during the entire period of the
contract shall be deemed to be a breach of the contract.
3. All applicable insurance policies shall read:
"CITY OF SOMERVILLE" as a certificate holder and as an additional insured for
general liability only along with a description of operation in the space provided on the
certificate.

Certificate Should Be Made Out To:
City Of Somerville
Purchasing Department
93 Highland Avenue
Somerville, Ma. (2143

Note: If your insurance expires during the life of this contract, you shall be responsible to
submit a new certificate(s) covering the period of the contract. No payment will be made
on a contract with an expired insurance certificate.



ACORLS DATE(MMDONYYY)
A CERTIFICATE OF LIABILITY INSURANCE 1011512012
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to -
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the %
certificate holder in lieu of such endorsement(s). e
PRODUCER ﬁgm;,_nc'r ﬁ
Aon Risk services Central, Inc. “BHONE = ERY = ot
Milwaukee WI Office {AIC. No. Exty; (866) 283-7122 TAR Noy; (B47) 953-5390 8
10700 Research Drive E-MAIL 5
Sl:l‘i te ﬁso X ADDRESS: T
WEBLIGRRIWE. - 2r 0 B3R INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER, A: Atlantic specialty Insurance Company 27154
Duncan Solutions, Inc. INSURER B:
633 W. Wisconsin Ave
suite #1600 INSURER C:
Milwaukee WI 53203 uUSA INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570047920158 EEVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
LTR TYPE OF INSURANCE ?’EEDEL.L‘E\"D POLICY NUMBER ﬁarlbgym MMDDIYY YY) LIMITS
A | GENERAL LIABILITY 711-01-21-51-0002 0/ 20131 gacH occurrENCE $1,000,000
X | COMMERCIAL GENERAL LIABILITY PREMISES [Ea Mw?em £500,000
CLAIMS-MADE OCCUR MED EXP {Any one person) 510,000
PERSONAL & ADV INJURY §1,000,000] &
GENERAL AGGREGATE §2,000,000| 5
| GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG §£2,000,000 E
[ Jroucy []%%  [x]roc . 8
A 711-01-21-51-0002 10/10/2012]10,/10/2013| COMBINED SINGLE LIMIT L2l
AUTOMORBILE LIABILITY / s mete §1,000,000 B
ANY AUTO BODILY INJURY ( Per person) g
| ALL OWNED - SfHED'JLED BODILY INJURY (Per accident) ©
AUTOS uTos o
— PROPERTY DAMAGE o
NON-OWNED .
| X_| HIRED AUTOS | X | FReel (Per &‘é
5
UMBRELLA LIAB OCCUR EACH OCCURRENCE &)
| ExcESSLIAB | | CLAIMS-MADE AGGREGATE
pEo| |RETENTION
WORKERS COMPENSATION AND WG STATU- |OTH—
EMPLOYERS' LIABILITY YiN TORY LIMITS ER
ANY PROPRIETOR / PARTNER / EXEGUTIVE E.L. EACH ACCIDENT
OFFICER/MEMBER EXCLUDED? NI A
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE
g ?E:gﬁ:’ﬁ"gﬁ uO"FdBrPERAﬂONS below E.L. DISEASE-POLICY LIMIT i
é
DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES (Attach ACORD 101, A | Remarks Schedule, if more space is raquired) ==
city of Somerville is included as additional Insured as required by written contract, but limited to_the operations of the E
Insured under said contract, per the applicable endorsement with respect to the General-Liability policy. E
=
e
CERTIFICATE HOLDER CANCELLATION g

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.,

City of somerville
Purchasing Department
93 Highland Avenue
somerville MA 02143 usa

AUTHORIZED REPRESENTATIVE

e Ot Sosovios Cortrnd’ v

ACORD 25 (2010/05)

©1988-2010 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE

(MMDDIYY YY)

07/06/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING
INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

confer rights to the certificate holder in lieu of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not

PRODUCER

CONTACT
MNAME:

Risk Management Department

Bradenton, FL 34202

Aon Risk Services Northeast, Inc. PHONE FAX
New York NY Office {:n:;.i:.“' Ext):  (866) 443-8489 (AIC, No): (800) 883-0021
199 Water Street ADDRESS: work.comp@trinet.com
New York, NY 10038-3551
INSURER(S) AFFORDING COVERAGE NAIC #

INSURED INSURER A: Commerce & Industry Ins Co 19410
TriNet HR Corporation and all its affiliates and subsidiaries™ INSURER B: llinois National Ins Co 53817
Professional Account Management, LLC (Endorsed as alternate
employer) INSURER C: Ins Co State of Penn 19428

INSURER D: Nat'l Union Fire Inc Co 19445
9000 Town Center Parkway INSURER E: New Hampshire Ins Co 23841

INSURER F:

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

Limits shown are as requastad

INSR ADDL | SUBR POLICY EFF | POLICY EXP
ETR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MMIDDIYYYY) | (MMDDAYYY) LIMITS
GENERAL LIABILITY (CH OCCURRENCE <3
AR DAMAGE TO RENTED B
COMMERCIAL GENERT& fﬁBlLITY FPREMISES (Ea occumence)
| CLAIMS-MADE CUR MED EXP {any one person) 3
PERSONAL & ADV INJURY &
S IGENERAL AGGREGATE 4]
GEN'L AGGREGATE LIMIT APPLIES PER: [PRODUCTS -COMPIOP AGG 5
JpoLicy [ |prosect [ Joc
ICOMBINED SINGLE LIMIT 3
AUTOMOBlLE LIABILITY Each accident
ANY AUTO ODILY INJURY (Per person) 5
ALL OWNED SCHEDULED BODILY INJURY (Per 3
AUTOS AUTOS ceident
HIRED AUTOS NON-OWNED PROPERTY DAMAGE (Per
R AUTOS i)
UMBRELLA LIAB OCCUR EACH OCCURRENCE g
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
DED | RETENTION §
WORKERS COMPENSATION WC STATU- OTH-
A {ANDENFLOYERB'LIASLITY YIN 060516169 (FL) 07/01/2012 | 07/01/2013 EUIORYLMES || ER
.L. EACH ACCIDENT
D | OrGERMENBER EXCLUDEDT |:| N A 060516177 (MD) 07/01/2012 | 07/01/2013 E- 2 $2,000,000
E OMnonaty fohen) 060516170 (GA) 07/01/2012 | 07/01/2013 - : LOYEE|  $2,000,000
B R R R ATIONG Sali 060516179 (MI) 07/01/2012 | 07/01/2013 [EL. DISEASE- POLCY LIMIT | $2,000,000
E 060516186 (PA) 07/01/2012 | 07/01/2013
s

[" TriNet HR I, Inc. and TriNet HR V, Inc.

IDESCRIPTION OF OPERATIONS / LOGATIONS | VEHICLES (Attach ACORD 101, Additional Remarks Schedule, If more space is required). 94NQ [ AEB

CERTIFICATE HOLDER

CANCELLATION

City of Somerville
93 Highland Ave

Somerville, MAD2143

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e Gkt Forenioes Nwtdhonst: Fona

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. Allrights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (WINDL YY)
OFRE20M2

4 THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPDN THE GERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOY AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED RY THE
POLICIES BELOW, THIS CERTIFICATE OF INSURANCE DOES NOY CONSTITUTE A CONTRACT BETWEEN THE ISSUING

INSURER{S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

confer rights to the certificate holder in tieu of such endorsement{s).

i the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. ¥ SUBROGATION 1S WANVED,
subject to the terms and conditions of the policy, certain policies may requive an endorsement. A statement on this cortificate does not

PRODUCER CONTAGT
HAME? Rigk Marapemant Dreca: imant
Aon Risk Services Northeast, Inc. PRONE © R EAX )
New York NY Office {EA»;?A:T,“’ Bt (65%) 445-B48g {AIC, Nob: (BOC) 880-G021
189 Water Streaf ADDRESS: wark cormnditrinet com -
New York, NY 10038-35851
. INSURERIS) AFFORDING COVERAGE NAIC ¥
WEURED i o INSURER A: Commarte & induslry ns Co 0410
TriNet HR Comoration and aif s affiiates and subsidiarfes” INGLRER B: finoie National 106 0o SRS
Labor Contracior for Professional Account Management, LLC
INSHIRER € ins Lo Sigte of Pann 10450
9000 Town Centar Parkway INSURER £ Nat! Unjon Fire Inc Ca 19445
Bradenton, FL 34202 INBURER E: Now Hampshire e Lo Fanat
INSLIRER F1

COVERAGES CERTIFICATE NUMB_E:R:

REVISION NUNMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED 1O THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF aNY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TOWHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREMN i85 SUBJECT TO ALL THE TERMS,
EXCLUBIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. :

Eimilts shown are as requested

IHER ADDL | SUBR POLICY BEFF POLICY EXP
SR TYPE OF INSURANGE jokginl Bvieid POLICY NUMBER (MBI PPY) | (DO VoY) LS
P — EACH OCCURRENGE R
S DAMAGE 10 RENTED 3
ccmlmﬂcm. GENER&B%LE?Y PREVISES fEn occumancs
CLAIME-MADE OECUR T T e———— ]
FEREONAL & ADY NIURY 8
[BENERAL AGGREGETE i
GENL AGGREGATE LIMIT APFLIES PER: [FREBIETE ~ COMPOE Aas |
[ eouey [ ienossor [ R
AUTOMORILE LIABILITY COVERNED STREE T 5
LEzch acciden
ANY ALFTG BOCHY DMILRY (Per parsont §
ALL, CWRED SCHEDULED EEBILY I0RY e 3
ATTOS AUTES Sceident)
HIRED AUTOS NON-OWNED PROPERTY UAMAGE (Per |
e . ATOS coldent
UMBRELLALIAB | 10OCOUR EACH OOCURRENCE 3
EXCESS LIAB CLAMS-MADE AGAREGATE 3
B [ mzrenmion s
WORKERS CONPENSATION TWE STATU. ] |o'm~
ERS L) R LIS -
B | st o esoesscanse {1 060521037 (W) 07/01/2012 | 07/01/2013 EPERt Rl R
D o e e xa caTav D NIR 060517538 (CA) 07I01/2612 | 071012013 L el 099,
(ordatory t NE) DTSRGS EA EMRLOVEE T $5,000,000
If ves, descrine ihnder = TR
DESCRIPTION DF GPERATIONS below b DISEASE- POLICYLIMIT | $2.000,600
!
|
.

[ Trinat MR ¥, Inc. and TeMet HR V, Inc.

DESCRIPTIDN OF OPERATIONS f LOCATIONS | VEHICLES {Attach ACDRD 101, Addiionat Remarks Schedule, If mote spate is required)’ $4M0 7 AES

CERTIFICATE HOLDER

CANCELLATION

City of Somervitie

83 Highland Ave

Somarville, MA 02143

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
PRELIVERED N ACCORDANCE WITH THE POLICY PROVISIONS,

ALTHORIZEDR REPRESENTATIVE

S Dkt St asias Nttt Fous

ACORD 25 (2010/65}

© 1988-2010 ACORD CORPORATION. All rights reserved.
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INSURED

Duncan Solutions, Inc.
633 W. Wisconsin Ave
Suite #1600

MiTwaukee WI 53203 USA

Named Insureds

puncan solutions, Inc.

Enforcement Technology, Inc.

Borso Engineering, Inc.

Duncan Parking Technologies, Inc.
professional Account Management, LLC
Law Enforcement Systems, LLC.

Certificate No : 570047920158



POLICY NUMBER: 711-01-21-51-0002

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED ~ DESIGNATED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART.

SCHEDULE

Mame of Additional Insured Person(s) or Organization(s)

City of Somerville
Purchasing Department
93 Highland Ave.
Somerville, MA 02143

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Section | = Who Is An Insured is amended to in- A. In the performance of your ongoing operations;
clude as an additional insured the person(s) or or- ar

ganization(s) shown in the Schedule, bul only with
respect to liability for "bodily injury”, "property dam-
age" or "personal and adverfising injury” caused, in
whole or in part, by your acts or ormnissions or the acts
or omissions of those acting on your behalf:

B. In connection with your premises owned by or
rented to you.

CG 20 26 07 04 @IS0 Proparties, Inc., 2004 Fage 1 af 1



THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
CANCELLATION / DO NOT RENEW BY US
This endorsement modifies the insurance provided by the following:
COMMON POLICY CONDITIONS
SCHEDULE*

Number of Days for Cancellation: _30 DAYS___
Number of Days for Nonrenewal: _30 DAYS __

Paragraph A. CANCELLATION, subparagraph 2. is deleted in its entirety and replaced by the
following:

2. We may cancel this policy by mailing or delivering to the first Named Insured written
notice of cancellation at least:

a. 15 days before the effective date of cancellation if we cancel for non-payment of
premium; or

b. The number of days shown in the Schedule before the effective date of cancellation,
if we cancel for any other reason.

Paragraph B. When We Do Not Renew is deleted in its entirety and replace by the following:
If we decide not to renew this Coverage Part, we will mail or deliver to the first Named
Insured show in the Declaration written notice of the nonrenewal not less then the

number of days shown in the Schedule before the expiration date.

If notice is mailed, proof of mailing will be sufficient proof of notice.
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Somerville Living Wage Ordinance
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Request for Proposal for Parking Violation Processing

PLEASE POST

WNOTHCE TO ALL EMPLOYVEES
REGARDING
PAYMENT OF LIVING WAGE

Under the Somerville, Massachusetts' Living Wage Ordinance (Ordinance
No. 18911}, any person or entity who has entered into a contract with the City of Somerville is
requited 1o pay i3 erployees who are invelved in providing services to the City of Someyville no
less thar 2 “Living Wage™. The Living Wage as of July 1, 2011 is $11.22 per hour. The only
emplovees who are nol covered by the Living Wage Ordinance are individuats in a Youth
Prograrm. “Youth Program” as defined in the Ordinance, “means any city, state or federally
funded program which employs vouth. as defined by city, state or federal gridelines, daring tie
swmmer, or as part of a sehool to work program, or in any other related scasonal or part-tirge
program.

For pssistance and information regarding the protoctions and obligativns provided for in

the Living Wage Ordinance and/or 2 copy of the Living Wage Ordinance, all employoes should
eontict the City of Somervilie’s Purchasing Deparmment divestly.
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Request for Proposal for Parking Violation Processing

SOMERVILLE LIVING WAGE ORDINANCE FORM
{Ordinance No, 1999-14)

Thas form shall be included i all lnvitations for Bids and Requests for Proposals which
avolve tae fwnishing of luboe, time ar effort (with ne ead sroduet other than reports] by vendors
contracting or subcontracting with the City of Somerviile, where the cantracl price mests or
cxeeeds the following doflar thresholds:

a) 850,000 for contracts commencing during the period 7-1-99 to 6-30-01
(Fiscal Years 2000 and 2001);

b) $30,000 for contracts commencing duriag the period 7-1-01 to 6-30-03
(Fiscal Years 2002 and 2003); and

¢l $160,000 for contracts comumencing during the period 7-1-03 and thereatter
(Fiscal Years 2004 and thereafter. )i

The purpose of this form is to ensure that sach vendors pay 2 “Living Wage” {defined
below) to alt coversd employees (i.¢., all empleyees oxcept individuals in a city, state or fedorally
funded youlh program). In the case of bids, the City will award the contract to the lowest
responsive and responsible bidder paying a Living Wage. In the case of RFP’s, the City will
seleet the most advantageous proposal from & responsive and responsible offeror paying a Living
Wige. In neither case, however, shall the City be under sny obligation to select a bid or proposal
that exceeds the funds available for the contract.

tion of “Living Wage” For this contract or subcontract, ag of 07-01-2011 “Living
Wage” shall he desmed to be an hourly wage of no less that $11.22hour.  From time to time, the
Living Wage may be upwardly adjusted and smendments, if any, to the contract or subcontract
may require the peyment of a higher bourly rate if a higher rate is then in effect.

If the undersigned hidder or offeror is seluctied, this form will be attached o the contract
of subcontract and the certifications made herein shall be meorpovated as part of such contract o
subcontract.

CERTIFICATIONS
L The undersigned shall pay no less than the Living Wage to all covered employees

who directly cxpend their time on the contract or subconteact with the City of
Somerville,

46
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Request for Proposal for Parking Violation Processing

* Copies of the Ordinance are available upod request to the Offine of the City Clerk

&

[

The undersigned shall post a notice, (copy cnclosed), o be fumished by the
contracting City Department, informing covered employees of the proteetions and
abligations provided for in the Somerville Living Wage Ordinance, and that for
assistance and information, including copics of the Owdinance, employees should
contact the vontragting City Deparmient.  Such aetice shall be posted in each
incation where services are performed by coversd emplovess, in 8 consprovous
Mace where notices W emplovess sre customarily poated,

The undersigned shall mamtwin poyrolls for all covered emplovees and basic
records relsting horeto and shall preserve them for o period of three years. The

recards shall contain the name and address of cuch employee, the sumber of haurs
worked, the gross wages, @ copy of the secia) secority returns, and evidence of

payment thereat and such other data s may be required by the contreeting City
Department from time o time.

The uadersigned shail submil payroll records to the City upon request and, if the
City receives information of possible noncompliance wizk the provisions the
Somerville Living Wage Ordinance, the undemigned shall pemnit City
represoitatives o observe work being performed ar the weork site, o intervicw
employees, and to examine the books and records relating to the payrolls being
investipated to determine payment of wages,

The undersigned shall not fund wage mereases required by the Somerville Living
Wage Ordinance by reducing the health insurance benefits of any of its
employees.

The updersigned agrees that the penaities and relief sel forth i the Somerville
Living Wage Grdinance shall be in addition to the rights and remedies set forth in
the contract an/or subcontract,

Executed this 9th day of Maw ==t 2012

Profussional Account Management, [.1.C
Name of Vendor

By: fason lohnston
Mume

Iss: _Presudent
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Ayt e }LL{
Uj i-figmmm




Raguest for Proposal for Parking Violation Processing

Capbier of des Ordinans are svadiobile o reguest s e 0% of tie Cinr Clay

1
Ghen

foopy o 1&3{:\ e, e Be famishad by o

it ol
SRR

S all oo -31\}31“\:»{‘« P hm.,
e i?u* n For @y

mm thmm zkn'i ?‘uc‘n mhﬂ‘ cﬁém: s may b vospiy
lic}mmuum Feovr thinie 50 e,

The pead shall subendt seomndl records o the
Ciy reemives information of possiele nemcompli B
Somerviile  Living  Woge L}F@h;z‘ft*t.&, the : : ahell permsit Ty
resenativas B oheervy work being perfooned s the weork sie o intorvipw
reployees, aned 1o expining the ‘wmm and voovrds reluiing, b e pageolls belng
tmvestgand to delonsine payment of wiges, '

o megnest and, i the
I the provisiens the

The vadersigned
Wy Owrdina

aldl e fiand wape fnoromses regueired by the Somerille Uiving
by tedecing fhe bealih

ramie Bensis of gy of i

ey,
The tewlersigmed sgross thet the peadities mod of set forth in the Somervilic

Eiving Wage ¢
the contract and

Srdinmanee shall be i sdition o e cighis and vemedizg set Forth in
ar subeontraed,

st this

v af

sl Avcount Mangeemeng, L0
M of Vandoy

By Jason lnhe




Appendix G

Performance Bond
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Annual Performance Bond

Bond No, KOB778486

KNOW ALL MEN BY THESE PRESENTS, that we,

PROFESSIOMAL ACCOUNT MANAGEMENT, LLC as
Principal, (hereinafter called the “Principal™), and WESTCHESTER FIRE INSURANCE COMPANY | (hereinafter called
the “Surety™), are held firmly bound unto

CITY OF SOMERVILLE, as Ohljge.e,
(hereinafter called the “Obligee™), in the maximum penal sum of Five Hundred Thousand and 00100 and
no/100 Dollars, ($ 500,000.00 ), good and lawful money of the United States of America, for the payment of which, well
and truly to be made, we bind ourselves, our heirs, administrators, executors, successors, assigns, jomtly and severally, firmly by
these presents.

WHEREAS, the above bound Principal has entered into a certain written contract with the above mentioned Obligee described
as; Parking \ I Processing o - dated

8/1/12 . contract is hereby referred to and made a part hereof as fully and to the same extent as if copied at length
herein.

WHEREAS, the Obligee has agreed to accept a bond guaranteeing the performance of said contract for a period of only one year.

NOW, THEREFORE, the condition of this obligation is such that, if the Principal shall indemnify the Obligee for any and all loss
that the Obligee may sustain by reason of the Principal’s failure to cornply with the terms and conditions of said Contract, then
this obligation shall be null and void, otherwise it shall rernain in full force and effect.

PROVIDED, HOWEVER, that:

1. The term of this bond 1s for the period commencing 9/17/12 and expiring on 9/17/18
unless released by the Obligee prior thereto. However, the term of this bond may be renewed for an additional one-year
period(s) by the issuance of a Continuation Certificate by the Surety.

2. Neither nonrenewal by the Surety nor failure of the Principal to provide the Obligee with a replacement bond shall
constitute default under this bond.

3. Inthe event the Principal shall be declared by the Obligee to be in default under the Contract, the Obligee shall provide
the Surety with a written statement setting forth the particular facts of said default no later than thirty (30) days from
the date of said default, which notice shall be sent to the Surety by registered miil to the address in stated in Section 6
below.

4. The Surety will have the right and opportunity, at its option, and in its sole discretion, to: a.) cure the default; b.)
assume the remainder of the Contract and to perform or sublet same; ¢.) or to tender to the Obligee funds sufficient to
pay the cost of completion less the balance of the Contract price up to an amount not to exceed the penal sum of the
bond. In no event shall Surety be hable for fines, penalties, hiquudated damages or forfeitures assessed against the
Principal.

5. The Obligee's acceptance of this bond and reliance upon it as security constitutes its acknowledgement and agreement
as to the terms under which it is offered and issued by the Surety.

6. All notices, demands and correspondence with respect to this bond shall be in writing and addressg
The Surety at: 436 Walnut Street WA10F, Pluladelphua, PA 19106

The Principal at: 633 W. Wisconsin Ave., Milwaukee, W1, 53203

The Obligee at: 93 Highland Avenue, Somerville, MA, 02143

SIGNED, SEALED AND DATED this _17th _dayof ___September ,2012_

iR FIRE INSURANGE
E L } / Attory

By:

Sufan A. Welsh

T TR

.
.



CITY OF SOMERVILLE, MASSACHUSETTS

Joseph A, Curtatone
MAvor

Vendor Certification
The vendor cerfifies that it has provided the City of Somerville with an accurate tax

identification number (TIN). In the event that the City is fined by the IRS for an incorrect

TIN provided by the vendor, the vendor agrees to reimburse the City for the amount of the

fine.
]
TIN .
A
Mian Y
f T f’i
Sig ature %

Jagon R Johnston

Printed Name of Person signing

Professional Account Management, LI
a Diviglon of Duncan Sclutions, Inc

Company

September 18, 2012

Dais
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